Science, Technology and Innovation Commission
Milpitas City Hall Committee Conference Room
Meeting Minutes
March 15, 2021

1. Call to Order
Chair R. Choudhury called the meeting to order at 7:00 P.M.

2. Pledge of Allegiance
Commissioners recited Pledge of Allegiance

3. Roll Call
Members Present: R. Choudhury, G. Haas, A. Bao, R. Nair, Kevin Le

A. Alcorn Joined at 7:07 PM
Mayor R. Tran Joined at 7:12 PM
Staff Present: IT Director M. Luu, IT Manager D. Nam, Sofia Shrestha

Members Absent: All present

4. Seating of Alternates
K. Le

5. Approval of Agenda
Motion to approve March 15, 2021 Agenda
Motion/Second: A. Bao/R. Choudhury Ayes: 6
6. Approval for Meeting Minutes
Motion to approve February 22, 2021 Minutes
Motion/Second: R. Choudhury/R. Nair  Ayes: 5

Motion to approve January 25, 2021 Minutes
Motion/Second: A. Bao/R. Choudhury  Ayes: 5

7. Public Forum

8. Announcements
a. Commissioner Announcements / Updates: No announcements and updates
9. Business ltems
a. Work Plan Updates

Assignment of each Goal:
Goal 1: Diqital Inclusion Strategy — Owner/Co-Owner: R. Nair/K. Le

Commissioners R. Nair and Kevin Le evaluated the data provided by city staff, Ron Long
from GIS. But, still looking for additional information to gather. They also want to submit a
survey to better access the connectivity, demand and the quality of wireless services. IT



Director M. Luu mentioned that we can work with Commissioners and also support for
survey if needed.

Goal 2: 5G Implementation Status — Owner/Co-Owner: A. Bao/G. Haas
No new update.

Goal 3: Odor Sensors — Owner/Co-Owner: R. Choudhury/A. Alcorn

Chair R. Choudhury contacted Bay Area Air Quality Management District and
asked about Odor monitoring in past 3 to 6 months around the city of Milpitas and got the
excel file with detail list of data. This data shows that the main cause of the odor is from
Newby island landfill site. Chair R. Choudhury is going to team up with commissioner A.
Alcorn to come up with some plan to mitigate this situation as much as possible.

Goal 4: Traffic Congestion — Owner/Co-Owners: R. Choudhury/R. Nair
No new update.

Goal 5: IT Technology Project — Owner/Co-Owner: A. Bao/A. Alcorn
City’s IT Director, Mike Luu provided an update on below projects.

e GIS — We now have Inventory of all the city assets like underground pipes, sewer
system etc. verified. This is project is completed by a consultant on Jan 2021.

e 9-1-1 CAD upgrade- Nutanix HCI — Ability to take advantage of various disaster
recovery techniques helps the staff better protect the systems from ransomware.
This environment will provide redundancy and quick restore. Daniel will provide
presentation next month. This project will complete on April 2021.

e Customers who have onsite Exchange server were only affected by recent
attack, but City of Milpitas was not impacted because we have migrated to Office
365 two and half years ago.

o Disaster recovery and Business Continuity plan- Received an initial quote for this
robust infrastructure.

Motion to receive and file
Motion/Second: G. Haas/A. Alcorn Ayes: 6

10. Discussion of Future Items
a. 9-1-1 CAD upgrade presentation Ayes: 6
b. Radio Project presentation Ayes: 6

11. Liaison Reports
= Mayor Tran Report — Mayor Tran thanked all commissioners for their service
= City Staff report — Staff requested commissioners to submit photos

12. Adjournment
Meeting adjourned at 7:53 PM, Monday, March 15, 2021.

Motion/Second: R. Choudhury/R. Nair Ayes: 6



