
MEETING MINUTES 

CITY OF MILPITAS 
 

 

Minutes of: Special Meeting of Milpitas City Council  

Date: Tuesday, January 12, 2021 

Time: 9:00 AM 

Location: Teleconference / Zoom Meeting 

 Milpitas, California 

 

 

 

CALL TO ORDER Mayor Rich Tran called the special meeting to order at 9:10 AM.  

 

PRESENT:  Mayor Tran, Vice Mayor Montano, Councilmembers Montano, 

Dominguez, and Phan 

 

ABSENT:  None 

 

Staff Present: City Manager Steve McHarris and City Attorney Chris Diaz 

       Acting City Clerk Pam Caronongan (for Roll Call only) 

 

From the consulting firm Management Partners, Rod Gould was in 

attendance.  

 

 

PUBLIC FORUM The following spoke: 

1. Urvishkumar Mehta 

  

 

RETREAT Councilmembers met together with the staff and consultant to discuss 

working relationships, meeting management, exploring opportunities for 

greater efficiency in conducting meetings, and City Council goals. 

 

 City Manager McHarris provided City Council with an update regarding the 

state of the city as an organization, staff efforts and workload, and the 

budget. 

 

 Throughout the rest of the retreat, Facilitator Rod Gould continued the 

dialogue with the City Council regarding City Council goals. 

 

 

ADJOURNMENT        The Special Meeting was adjourned at 3:10 PM.  

 

 

 

The foregoing minutes were approved by Milpitas City Council on January 19, 2021. 

 

 

_______________________________________ 

Pam Caronongan 

Acting City Clerk 

 



 


