MEETING MINUTES
CITY OF MILPITAS

Minutes: City Council Transportation Subcommittee
Date of Meeting: February 11th, 2022

Time of Meeting: 3:00PM

Place of Meeting: Virtual Meeting

1. Call to order and Roll Call - Meeting was called to order by Mayor Tran at 3:00 PM. Mayor Tran and
Councilmember Montano were present.

2. Approval of the Agenda

Motion /Second: Tran/Montano AYES: All

3. Approval of the Minutes

Motion /Second: Tran/Montano AYES: All
4. Public Forum

No public comment received

5. New Business

a. Bike Lane Improvement Implementation Strategy

Staff presented a presentation on the current bike lane improvement implementation strategy.
Bikeway improvements are installed per Bikeway Masterplan adopted 2009. Bikeway improvements
are currently included in the annual Street Resurfacing Project to maximize the use of limited funds.
Buffered Bike Lane and Green Bike Lane are bikeway improvements that enhance bicyclist safety
on the streets. Most of the Green Bike lanes installed are on transit routes and adjacent to transit
stations. Additional opportunities to install Green Bike Lanes are through the creation of a bike
improvement specific project, roadway striping maintenance activities, and reimbursement to
developers as part of private development projects.

b. Citywide Traffic Congestion Assessment

The majority of City traffic congestion is a result of cross-county commute trips with a smaller
percentage from local vehicle trips within the city. County level traffic congestion impacts generally
lie on city streets that traverse east and west. Citywide Traffic Modeling Project, No. 4297 will
assess the vehicle traffic level-of-service at signalized city intersections and identify to reduce
intersection delay and improve travel time. The project is anticipated to begin at the end of Summer
2022, and completed in 12 months.

6. Adjournment

e Mayor Tran adjourned the meeting at 4:45 PM.

e The next Transportation Subcommittee meeting would be scheduled on Friday, April 8th, 2022 at
3:00 PM.



