City of Milpitas Milpitas Unified School District
Carmen Montano, Mayor Chris Norwood, President
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CITY OF MILPITAS
MILPITAS UNIFIED SCHOOL DISTRICT
City-School Collaborative Subcommittee
Agenda

Friday, May 16, 2025, 3:00 p.m.
Milpitas City Hall Committee Conference Room

455 E. Calaveras Blvd. M |LP|TAS

Milpitas, CA 95035 UNIFIED SCHOOL DISTRIG

All comments provided shall be limited to three minutes or less as determined by the Subcommittee. All members
of the public will be limited to one comment per agenda item, and one comment for non-agenda items.

AGENDA
CALL TO ORDER
ROLL CALL
____Carmen Montano, City of Milpitas Mayor
Garry Barbadillo, City of Milpitas Vice Mayor

Chris Norwood, MUSD School Board President
Kelly Yip-Chuan, MUSD School Board Vice President

FLAG SALUTE

PUBLIC FORUM

APPROVAL OF AGENDA — May 16, 2025
APPROVAL OF MINUTES - March 28, 2025

DISCUSSION ITEMS
1. New Discussion ltems
a. Traffic Safety

b. Fentanyl Harm Reduction-Community c. Summer Support Services
Response
2. Standing Discussion Items
a. City and MUSD Budget Updates c.  Workforce Development
b. Impact of Executive Orders on City of d. Housing

Milpitas and MUSD

FUTURE AGENDA ITEMS
1. What makes cities great discussion

ADJOURNMENT



KNOW YOUR RIGHTS UNDER THE OPEN GOVERNMENT ORDINANCE
Government’s duty is to serve the public, reaching its decisions in full view of the public.
Commissions, boards, councils and other agencies of the City exist to conduct the people’s
business. This ordinance assures that deliberations are conducted before the people and the

City operations are open to the people’s review.
Materials related to an item on this agenda submitted to the Council Subcommittee after initial
distribution of the agenda packet are available for public inspection at
Milpitas Community Center, 457 E. Calaveras Blvd., Milpitas during normal business hours. For more
information on your rights under the Open Government Ordinance or to report a violation of the
ordinance, contact the City Attorney’s office at Milpitas City Hall,
455 E. Calaveras Blvd, Milpitas, CA 95035 Phone: 408-586-3040

The Open Government Ordinance is codified in the Milpitas Municipal Code as Title | Chapter
310 and is available online at the City’s website www.ci.milpitas.ca.gov by selecting from
Online Services the link to Milpitas Municipal Code link.



http://www.ci.milpitas.ca.gov/

MILPITAS UNIFIED SCHOOL DISTRICT
MINUTES

City/School Collaborative Subcommittee

Minutes: City/School Collaborative Subcommittee
Meeting Date: March 28, 2025
Place of Meeting: MUSD Innovation Campus -Conference Room A203

A. Call to Order: Board President Norwood called the meeting to order.
B. Roll Call:

Milpitas Unified School District Board of Education Present:

Chris Norwood — Board Member President
Kelly Yip-Chuan — Board Member Vice President

City Council Present:

Carmen Montano — Mayor
Garry Barbadillo — Vice Mayor

Milpitas Unified School District Staff:
Cheryl Jordan — Superintendent

Dorothy Reconose — Chief Business Officer
Scott Forstner — Board Support and Communications Specialist

City Staff Present:
Ned Thomas — City Manager

Matt Cano — Assistant City Manager

Alex Andrade — Director of Economic Development

Renee Lorentzen — Director of Recreation and Community Services
Luz Cofresi-Howe — Director of Finance

C. Flag Salute: The Subcommittee conducted the Flag Salute

D. Public Forum: No comments

E. Approval of Agenda: MOTION to approve the agenda for March 28, 2025
M/S: Montano/Yip-Chuan Ayes: 4-0



F. Approval of Minutes: MOTION to approve the minutes for /February 28, 2024
M/S: Montano/Yip-Chuan Ayes: 4-0

G. Discussion Items:
1. Impact of Executive Orders on City of Milpitas and MUSD
Subcommittee discusses potential impact of Executive Orders on City and School.

2. Immigrant Support
Subcommittee ties immigrant support into the impact of executive orders in
Discussion Item 1.

3. $5M Grant to City for Traffic and Pedestrian Safety
Subcommittee discusses the utilization of the S5M Grant for Traffic and Pedestrian
Safety.

4. Escuela Parkway Traffic Study Update
Subcommittee shares the City will be conducting the traffic study on Escuela Parkway
the following week and will report back with results from the study.

5. Workforce Development
Subcommittee discusses City-School partnerships in Workforce Development.

6. After the Bell Support to Milpitas Residents and Voters
Subcommittee discusses future of the After the Bell program.

7. School District/City Budget
Subcommittee discusses the budget challenges ahead for the City and School.

8. Crossing Guards
Subcommittee discusses the future of Crossing Guard positions.

9. World Languages Programming and Teacher/Instructor Recruitment
Subcommittee discusses potential for additional languages for the World Languages
Programming at Randall World Languages School.

10. Establish Regular Meeting Schedule for City School Collaborative
Subcommittee sets a schedule for the third Friday of every other month at 3 p.m.



H. Announcements
e Sister City Dagupan Visit Coming Up

I. Adjournment
With there being no further business, the meeting is adjourned.
M/S: Montano/Yip-Chuan Ayes: 4-0



