CITY OF MILPITAS
Economic Development and Trade Commission

REGULAR MEETING
AGENDA

4:30 PM
Monday, November 14, 2022
Milpitas City Hall
First Floor Committee Conference Room

1. Call to Order (4:30 pm)

2. Pledge of Allegiance

3. Roll Call

4. Seating of Alternates

5. Approval of Agenda: November 14, 2022

6. Approval of Minutes: September 12, 2022 and October 3, 2022 (Special Meeting)

7. Public Forum (4:35 pm)
Members of the audience are invited to address the Commission on any subject not on the agenda.
Speakers must state their name (address is optional) for the record and limit their remarks to three
minutes or less. For items not listed on the agenda, no response is required of City staff or
Commissioners. However, Commissioners may ask staff to place the item on a future meeting agenda.

8. Announcements

a. EDTC Commissioners
b. City Council Liaison
c. City Staff

9. Business ltems
a. Gateway-Main Street Specific Plan — Jay Lee (Principal Planner) (4:45pm)

Background: The Milpitas Midtown Specific Plan was originally adopted by City Council in 2002
to maximize land use, transportation, and economic opportunities along the City’s historic Main
Street and to energize and catalyze mixed-use, transit-oriented development in the Midtown
area. Since adoption of the current Midtown Specific Plan, little of the community’s vision for this
area has been realized, and many potential development sites remain vacant and underutilized,
especially along Main Street. Formerly known as the Midtown Specific Plan, the “Milpitas
Gateway-Main Street Specific Plan” will provide a new vision and strategic policy framework to
guide redevelopment and reinvestment in three focus areas and transform this important
gateway into an attractive and vibrant destination for the City and the region.
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Since initiating the plan update process, the project team has: (1) hosted a kick-off meeting; (2)
reviewed relevant materials and conducted preliminary mapping; (3) assessed the existing
conditions; and (4) initiated the community outreach process including developing an
engagement strategy, attending the City-sponsored Holiday Magic event on Main Street, hosting
a community workshop, interviewing key stakeholders, and presenting key findings to the Council
Ad-Hoc Main Street Revitalization Subcommittee, Planning Commission, and City Council.

Recommendation: Receive Milpitas Gateway/Main Street Specific Plan progress report on Land
Use, Zoning and Urban Form Analysis, Market Study and Transportation Analysis, discuss Plan
objectives and priorities, and provide direction on key planning concepts and economic
development strategies

b. Commissioner Roles and Involvement — Chris Norwood (EDTC Chair) (5:15 pm)

Background: As part of developing the Commission’s FY 2022-23 Workplan, the Commission
recommended inclusion of Commissioners assisting with formal and informal business outreach and
participating at Chamber of Commerce events in support of the Commission’s Economic
Development Strategy. As a result, staff developed a draft calendar of events and activities in which
Commissioners may participate. The City Council approved the Commission’'s FY 2022-23
Workplan at its regular meeting on October 18, 2022. The corresponding memo includes a draft
Calendar of Activities and Events of planned and tentative events and activities for the Commission’s
consideration.

Recommendation: That the Commission (1) receives this memorandum, (2) select events to
participate in, and (3) provide feedback to staff.

c. EDTC January Meeting — Chris Norwood (EDTC Chair) (5:30 PM)
Background: The Commission’s next regularly scheduled meeting is January 9, 2023. The
Commission may consider re-scheduling this meeting due to this date’s proximity to the start of the

calendar year so that quorum is achieved.

Recommendation: That the Commission schedule the date and time for the Commission’s next
meeting in January 2023.

10. Adjournment — Next meeting to occur at a date and time determined by the Commission per
Item 9c.

KNOW YOUR RIGHTS UNDER THE OPEN GOVERNMENT ORDINANCE

Government'’s duty is to serve the public, reaching its decisions in full view of the public.
Commissions and other agencies of the City exist to conduct the people’s business. This ordinance assures
that deliberations are conducted before the people and the City operations are open to the people’s review.

For more information on your rights under the Open Government Ordinance or to report a violation,
contact the City Attorney’s office at Milpitas City Hall, 455 E. Calaveras Blvd., Milpitas, CA 95035
e-mail: mmutalipassi@milpitas.qov / Phone: 408-586-3040

The Open Government Ordinance is codified in the Milpitas Municipal Code as Title | Chapter 310 and is
available online at the City’s website www.ci.milpitas.ca.gov by selecting “/ Want to . .. View “link.

Materials related to an item on this agenda submitted to the Commission after initial distribution of the
agenda packet is available for public inspection on the City website. Commission agendas and related
materials can be viewed online: http://www.ci.milpitas.ca.gov/our-government/commission/ (select meeting
date).
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APPLY TO SERVE ON A CITY COMMISSION
Commission application forms are available online at www.ci.milpitas.ca.gov or at Milpitas City Hall.
Contact the City Clerk’s office at 408-586-3003 for more information.

If you need assistance, per the Americans with Disabilities Act, for a City of Milpitas public meeting, please
call Alex Andrade at 408-586-3046 or send an e-mail to businessassistance@ci.milpitas.ca.gov prior to
the meeting. You may request a larger font agenda or arrange for mobility assistance. For hearing
assistance, headsets are available in the City Council Chambers for all meetings.
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