SPECIAL JOINT MEETING OF THE MILPITAS
CITY COUNCIL AND HOUSING AUTHORITY

AGENDA
TUESDAY, NOVEMBER 4, 2025
CITY COUNCIL CHAMBER, 455 E. CALAVERAS BLVD, MILPITAS, CA
5:00 PM (CLOSED SESSION & PUBLIC BUSINESS)

For assistance in the following languages, you may call:
Déi v&i Viet Nam, goi 408-586-2400
Para sa Tagalog, tumawag sa 408-586-3051
Para espainiol, llame 408-586-3072

* To access written translation during the meeting, scan the QR Code.

The City Council meeting is held in the City Council Chamber at City Hall, 455 E. Calaveras Blvd.,
Milpitas and via teleconference/Zoom webinar.
You may watch the Council meeting without providing public comment by accessing it via links here.

Meeting shall be livestreamed - Go to:
Facebook: https://www.facebook.com/CityofMilpitas/
YouTube: https://www.milpitas.gov/youtube
Web Streaming: https://www.milpitas.gov/webstreaming

PUBLIC COMMENT INSTRUCTIONS

Oral public comments may only be provided live during the City Council meeting in person, unless the City
Council approves remote public comment. All comments provided shall be limited to three minutes or less as
determined by the Mayor. All members of the public will be limited to one comment per agenda item, and one
comment for non-agenda items. Members of the public may submit written comments by email

to CityClerk@milpitas.gov

The meeting will be streamed via Zoom for viewing purposes only unless the City Council approves remote
public comment. To watch via Zoom, please register at:

https://ci-milpitas-ca-gov.zoom.us/webinar/reqister/WN oJEZDrDnTx-X5qKUvsz26w

NOTE: If a member of the public wishes to share any presentation materials for Council consideration, they
must be submitted to the Clerk’s Office by email to CityClerk@milpitas.gov by 12:00 p.m. on the day of the
meeting. No presentations will be accepted in person in the Council Chambers.

MILPITAS CITY COUNCIL CODE OF CONDUCT

Be respectful and courteous (words, tone, and body language).
Model civility.

Avoid surprises.

Praise publicly and criticize privately.

Focus on the issue, not the person.

Use electronic devices appropriately while on the Council dais.
Disclose conflicts of interest and affiliations related to agenda items.
Separate governing from campaigning.

The Council speaks with one voice after making policy on issues.
Respect the line between policy and administration.

Council will hold one another accountable to comply with this Code of Conduct.
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CALL MEETING TO ORDER by Mayor and ROLL CALL by City Clerk (5:30 PM)

ADJOURN TO CLOSED SESSION

(a) CONFERENCE WITH LABOR NEGOTIATOR

Pursuant to Government Code Section 54957.6

Agency’s Designated Representative(s): Rick Bolanos, Liebert Cassidy Whitmore
Employee Organization(s): Professional and Technical Employees, Mid-Management and
Confidential Employees, Milpitas Employees Association, Unrepresented Employees

(b) PUBLIC EMPLOYEE APPOINTMENT AND HIRING

Pursuant to Government Code Section 54957(b)(1)
Employee Position: City Attorney

CLOSED SESSION ANNOUNCEMENT:

Report on action taken in Closed Session, if required per Government Code Section 54957.1, including the vote or
abstention of each member present.

PLEDGE OF ALLEGIANCE

INVOCATION (Vice Mayor Barbadillo)

PRESENTATIONS

e Nurse Practitioner Week (Proclamation)

PUBLIC FORUM

Members of the public are invited to speak on any item that does not appear on today’s agenda. Comments will be limited to
three minutes or less at the Mayor’s discretion. When called to speak, you are encouraged to state your name for the record.
As an item not listed on the agenda, no action can be taken, however the City Council may instruct the City Manager to place
the item on a future meeting agenda.

ANNOUNCEMENT OF CONFLICT OF INTEREST AND CAMPAIGN CONTRIBUTIONS

READING OF THE CITY COUNCIL CODE OF CONDUCT

APPROVAL OF AGENDA

CONSENT CALENDAR

Consent calendar items are considered to be routine and will be considered for adoption by one motion. There will be no
separate discussion of these items unless a City Councilmember, member of the audience or staff requests the Council to
remove an item from (or be added to) the consent calendar. Any person desiring to speak on any item on the consent
calendar should ask to have that item removed from the consent calendar.

C1. Receive City Council Calendar of Meetings (Staff Contact: Suzanne Guzzetta, City Clerk, 408-
586-3001)

Recommendation: Receive City Council Calendar of Meetings for November 2025.

C2. Receive the Preview List of Anticipated Items for the Next Regular City Council Meeting (Staff
Contact: Suzanne Guzzetta, City Clerk, 408-586-3001)
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Recommendation: Receive the list of anticipated agenda items for the next regular City Council
meeting.

C3. Receive and Review the List of Agenda Items Requested by City Councilmembers (Staff
Contact: Suzanne Guzzetta, City Clerk, 408-586-3001)

Recommendation: Receive the list of items that have been requested by City Councilmembers and
received consensus in previous meetings to date.

C4. Accept the Commission and Committee Annual Report and Approve Work Plans for FY 2025-26
(Staff Contact: Suzanne Guzzetta, City Clerk, 408-586-3001)

Recommendation: Accept the Annual Report and approve proposed FY 2025-26 Work Plans for the (a)
Community Housing Commission, (b) Economic Development and Trade Commission, (c) Energy and

Environmental Sustainability Commission, (d) Planning Commission, (e) Public Safety and Emergency
Preparedness Commission, and (f) Youth Advisory Commission.

C5. Authorize the Executive Director of the Milpitas Housing Authority, or Designee to Take All
Necessary Actions, Including Negotiating with the Necessary Parties, to Retain the Below
Market Rate Unit at 173 Parc Place Drive (Staff Contact: Matt Cano, Assistant City Manager, 408-
586-3012)

Recommendation: Authorize the Executive Director of the Milpitas Housing Authority, or designee, to
take all necessary actions to retain the below market unit at 173 Parc Place Drive.

C6. Approve and Authorize the City Manager to Execute an Amendment to the Agreement with
Liebert Cassidy Whitmore to Provide Essential Labor Relations and Other Services (Staff
Contact: Kelli Parmley, Human Resources Director, 408-586-3086)

Recommendation: Approve and authorize the City Manager, or designee, to execute Amendment No. 4
to the Professional Services Agreement with Liebert Cassidy Whitmore to provide essential labor
relations and other services for an additional amount of $100,000 for a total amount not-to-exceed
$600,000, subject to the annual appropriation of funds, and to extend the term of the Agreement to
June 30, 2027.

C7. Adopt a Resolution to Approve Project Plans and Specifications, Authorize Advertisement for
Bid Proposals, and Approve Budget Appropriation for Calaveras Median Conversion Project
(Staff: Christian Di Renzo, Public Works Director, 408-586-2602; and Michael Silveira, City
Engineer, 408-586-3303)

Recommendation: Adopt a resolution to (1) Approve the project plans and specifications; (2) Authorize
advertisement for bid proposals; and (3) Approve a budget appropriation in the amount of $360,000
from the General Government CIP Fund in Park & Street Landscape Irrigation, CIP No. 3449
Improvements and Annual Tree Replacement, CIP No. 3438 for Calaveras Median Conversion Project,
CIP No. 3468.

C8. Adopt a Resolution to Approve Project Plans and Specifications, Award Construction Contract
to Chrisp Company, and Approve an Amendment to the Agreement with Hexagon
Transportation Consultants, Inc. for Bicycle Improvement Project (Staff Contact: Christian Di
Renzo, Public Works Director, 408-586-2602; and Michael Silveira, City Engineer, 408-586-3303)

Recommendation: Adopt a resolution to: (1) Approve the project plans and specifications; (2) Award
the construction contract to Chrisp Company in the amount of $620,412.75; (3) Authorize the City
Manager, or designee, to award and execute the construction contract with Chrisp Company; (4)
Authorize the Public Works Director, or designee, to negotiate and execute contract change order(s) in
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an aggregate amount not to exceed $180,000; and (5) Approve and authorize the City Manager, or
designee, to execute Amendment No. 1 to the Design Services Agreement with Hexagon
Transportation Consultants, Inc. in an amount not-to-exceed $25,000 for Bicycle Improvement Project,
CIP No. 4299.

C9. Authorize the City Manager, or Designee, to Execute an Amendment to the Agreement with NJ
Associates for Architectural Services (Staff Contact: Christian Di Renzo, Public Works Director,
408-586-2602)

Recommendation: Adopt a resolution to authorize the City Manager, or designee, to negotiate and
execute an amendment to the Professional Services Agreement with NJ Associates for Construction
Management Technical Services in the amount of $34,700 for a total not-to-exceed amount of
$124,700 and extend the term of the agreement to November 14, 2026.

LEADERSHIP AND SUPPORT SERVICES

10. City Council Priority Setting (Staff Contact: Matt Cano, Assistant City Manager, 408-586-3012)

Recommendation: (1) Review, prioritize, and approve Council referrals, with direction to staff to return
at a future meeting with additional analysis and costing; and (2) Adopt a resolution to appropriate
unassigned fund balances or reserves for referrals ranked and prioritized for funding.

ANNOUNCEMENTS AND FUTURE AGENDA ITEMS

Members of the City Council or City Manager may make brief announcements at this time. Members of the City Council may
also suggest future agenda items. For future agenda items, the City Council shall not debate the topic or engage in
discussion but shall simply state a “yes” or “no” as whether to move the item forward. If a majority of the City Council
agrees to move the item forward, the City Manager shall place the item on a future agenda.

ADJOURNMENT

KNOW YOUR RIGHTS UNDER THE OPEN GOVERNMENT ORDINANCE
Government’s duty is to serve the public, reaching its decisions in full view of the public. Commissions and
other City agencies exist to conduct the people’s business. This ordinance assures that deliberations are
conducted before the people and City operations are open to the people’s review. For more information on
your rights under the Open Government Ordinance or to report a violation, contact the City Attorney’s office
at Milpitas City Hall, 455 E. Calaveras Blvd., Milpitas, CA 95035
e-mail: ccreech@milpitas.gov / Phone: 408-586-3040

The Open Government Ordinance is codified in the Milpitas Municipal Code as Title | Chapter 310 and is
available online at the City’s website www.milpitas.gov by selecting the Milpitas Municipal Code link.

Materials related to an item on this agenda submitted to the City Council after initial distribution of the
agenda packet are available for public inspection at the City Clerk’s office at Milpitas City Hall, 3rd floor 455
E. Calaveras Blvd., Milpitas and on City website. City Council agendas and related materials can be viewed

online: www.milpitas.gov/government/council/agenda_minutes.asp (select meeting date)

APPLY TO SERVE ON A CITY COMMISSION
Commission application forms are available online at www.milpitas.gov or at Milpitas City Hall.
Contact the City Clerk’s Office at 408-586-3001 for more information.

If you need assistance, per the Americans with Disabilities Act, for any City of Milpitas public meeting, please
call the City Clerk at 408-586-3001 or send an e-mail to CityClerk@milpitas.gov prior to the meeting. You
may request a larger font agenda.
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December 2025

S M T W T F S
MILPITAS CITY COUNCIL CALENDAR B
7 8 9 10 11 12 13
14 15 16 17 18 19 20
2100 22 23 24 25 26 27
ovember R
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1
2 3 4 5 6 7 8
7:00 PM-Parks, Recreation & Cultural | 5:00 PM-City Council Special Meeting | 2:00 PM-Santa Clara VTA Monthly 5:30 PM-Santa Clara VTA Board of
Resources Commission (EC) 6:00 PM-Closed Session Briefing - Northeast Group (CM) Directors (CM)
4:30 PM- Economic Development 7:00 PM-City Council (Santa Clara) 5:30 PM-Milpitas Chamber of
and Trade Commission Special Commerce Board (GB)
Meeting (WL) (MUSD Innovation
Campus)
9 10 11 12 13 14 15
12:00 PM-Santa Clara Valley Water 4:00 PM-Santa Clara VTA Policy
District - Water Commission (CM) Advisory Committee (EC)
4:30 PM-City Council Finance 4:00 PM-Treatment Plant Advisory
Subcommittee (CM/EC) Committee (CM) (San Jose)
7:00 PM-Planning Commission 6:00 PM-Youth Advisory Commission
g ‘_ 7:00 PM-Silicon Valley Clean Energy (HL)
CITY HALL CLOSED IN Board of Directors (GB) (Cupertino) 7:00 PM-Cities Assoc of SCC (CM)
OBSERVANCE OF VETERANS DAY
16 17 18 19 20 21 22
7:00 PM-Science, Technology, and 5:00 PM-Closed Session 6:00 PM-Energy and Environmental 6:30 PM-Bay Area Water Supply
Innovation Commission (WL) 7:00 PM-City Council Sustainability Commission (EC) Conserv Agency (CM) (Oak Room -
7:00 PM-Library and Education 5:30 PM- Planning Commission San Mateo Main Library)
Commission (HL) (Milpitas Public Special Meeting 7:00 PM-Public Safety and
Library) Emergency Preparedness Commission
(WL)
23 24 25 26 27 28 29
7:00 PM-Arts Commission (CM) 7:00 PM-Planning Commission
- -, .
»THA GIVING:>*
CITY HALL CLOSED FOR THANKSGIVING
30
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TENTATIVE CITY COUNCIL AGENDA ITEM LIST
as of 10/30/2025

November 18, 2025 — Regular Meeting
CLOSED SESSION

INVOCATION (Vice Mayor Barbadillo)

PRESENTATION
o Dagupan Key to the City Presentation

CONSENT CALENDAR
1. Receive City Council calendar for November and December 2025 (City Clerk)

2. Approve City Council Meeting minutes of October 24, 28 and November 4, 2025 (City Clerk)
3. Preview list of items for December 2, 2025 (City Clerk)

4. Councilmember Request List (City Clerk)

5. 2026 Council Meeting Calendar (City Clerk)

6. Gateway-Main Street Specific Plan Ordinance 2" Reading (Planning)

7. Approve Improvement Agreement for 475 Sycamore Drive (Public Works / Engineering)

8. Approve Fee Reimbursement Agreement for 1905 Tarob Court (GeoMax2) (Public Works /
Engineering)

9. Approve Coop Purchase Agreement for Hammond Street Light Project, CIP 4301 (Public Works /
Engineering)

PUBLIC HEARINGS
10. AB 1600 Development Fees (TASP, Calaveras, Storm) (Finance)

11. Annual Fee Update (Finance)
12. MTC TOC Policy (Planning)

13. Appeal Planning Commission Decision on 1000 Gibraltar (Industrial Development) (Planning)
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MILPITAS CITY COUNCIL
AGENDA ITEM REQUESTS

OPEN ITEMS
Request Date STATUS and/or DATE scheduled on City
No. Topic Submitted by: | Requested [Council meeting agenda:
An update will be provided to the City
1|Install Defibrillators on City Properties Barbadillo 10/28/2025 |Council on this item in November 2025
Place a billboard at the Sport Center to inform the An update on this item will be included in the
2 |community about events and activities Montano 10/21/2025 [next quarterly prioritization update.
Explore the creation of small parks in An update on this item will be included in the
3 |neighborhoods without them Montano 10/21/2025 [next quarterly prioritization update.
Agendize a discussion on the Acting City Attorney An update on this item will be included in the
4 |position. Barbadillo 10/21/2025 [next quarterly prioritization update.
Look into concerns regarding increased air traffic An update on this item will be included in the
5|over Milpitas Montano 9/2/2025 next quarterly prioritization update.
Issue a proclamation to thank and recognize the
City of Dagupan, Phillipines, follwing his visit there Proclamation tentatively scheduled for
6 |as part of the Sister City program in April 2025 Barbadillo 8/19/2025 |November 18, 2025
Conduct an offsite workshop in early October to
discuss and prioritize Council goals and priorites An update on this item will be included in the
7 |for their terms Lam 8/19/2025 |next quarterly prioritization update.
Revisit the mural selection committee process to
make it more inclusive by involving all An update on this item will be included in the
8|commissioners in the Arts Commission Montano 8/19/2025 [next quarterly prioritization update.
Exapnd the Milpitas SMART program to include An update on this item will be included in the
9|service to the San Jose Airport Lam 8/12/2025 [next quarterly prioritization update.
Staff explore a program similar to San Leandro’s, An update on this item will be included in the
10 [which provides Ring doorbell cameras to residents |Chua 8/12/2025 |next quarterly prioritization update.
Policy review on youth sport grant eligibility to An update on this item will be included in the
11 |address excluding homeschooled children Mayor 6/17/2025 |next quarterly prioritization update.
ACTIVE ITEMS
Request Date STATUS and/or DATE scheduled on City
No. Topic Submitted by: | Requested [Council meeting agenda:
Reinstate the posting of the colors by Boy Scouts An update on this item will be included in the
12|at City Council Meetings Chua 4/15/2025 |next quarterly prioritization update.
Revise City Council Code of Conduct language An update on this item will be included in the
13 |regarding the use of electronic devices. Lam 4/1/2025 |next quarterly prioritization update.
Develop a project management informational An update on this item will be included in the
14|memo. Barbadillo 4/1/2025 |next quarterly prioritization update.
Create a Milpitas Community Concert Choir with An update on this item will be included in the
15|city support for marketing and rehearsal space. Chua 4/1/2025 |next quarterly prioritization update.
Look into adding an entertainment zone to Main An update on this item will be included in the
16 |Street. Montano 3/4/2025 |next quarterly prioritization update.
Staff provide a detailed analysis of overtime An update on this item will be included in the
17 |expenditures by department. Barbadillo 3/4/2025 |next quarterly prioritization update.
Look into a policy to require a Super Majority vote An update on this item will be included in the
18 |by Council for any deductions to budget reserves. |Chua 2/18/2025 [next quarterly prioritization update.
Bring back a discussion regarding fentanyl-related An update on this item will be included in the
19[issues Barbadillo 2/18/2025 [next quarterly prioritization update.
An update on this item will be included in the
20 [Feasibility study regarding a police satellite office. |Montano 2/18/2025 |next quarterly prioritization update.
An update on this item will be included in the
21| Staff organize a job fair for City job openings Chua 11/19/2024 |next quarterly prioritization update.
Bring back a study or analysis of the permit An update on this item will be included in the
22|process Chua 11/19/2024 |next quarterly prioritization update.
Explore updating the city's business tax rate An update on this item will be included in the
23|schedule Chua 10/1/2024 |next quarterly prioritization update.
Explore funding options for new signage following
the decision to rename the Milpitas Library to the An update on this item will be included in the
24| Milpitas Jose Esteves Library Barbadillo 9/3/2024 next quarterly prioritization update.

NOTE: Deferred and Completed Items are not listed
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MILPITAS CITY COUNCIL
AGENDA ITEM REQUESTS

ACTIVE ITEMS
Request Date STATUS and/or DATE scheduled on City
No. Topic Submitted by: | Requested [Council meeting agenda:
Update the animal control ordinance to include An update on this item will be included in the
25 |other animals such as horses and cats Chua 9/3/2024 next quarterly prioritization update.
Look into adopting an ordinance similar to San
Jose allowing ADUs (Accessory Dwelling Units) to An update on this item will be included in the
26 |have a separate title and be sold separately. Chua 8/13/2024 |next quarterly prioritization update.
Conduct a traffic study on Escuela Parkway to An update on this item will be included in the
27 |address circulation concerns Montano 5/7/2024  |next quarterly prioritization update.
Explore the possibility of augmenting the Planning An update on this item will be included in the
28| Commission stipend Barbadillo 4/16/2024 |next quarterly prioritization update.
Consideration of the 20% Low Income Below An update on this item will be included in the
29 |Market Rate Housing Montano 12/5/2023 |next quarterly prioritization update.
Referral for utility infrastructure cost on Main Street An update on this item will be included in the
30[from Carlo to Corning Streets Montano 10/17/2023 [next quarterly prioritization update.
An update on this item will be included in the
31|Main Street International Festival Lien 10/3/2023 [next quarterly prioritization update.
An update on this item will be included in the
32 (Pickleball Pilot Project Chua 2/28/2023 [next quarterly prioritization update.
An update on this item will be included in the
33 [Main Street Infrastructure Projects Montano 2/28/2023 [next quarterly prioritization update.
An update on this item will be included in the
34 Main Street Flooding at Library Chua 2/28/2023 [next quarterly prioritization update.
Have the City look into the possibility of a Citywide An update on this item will be included in the
35([Senior Discount Barbadillo 2/7/2023 [next quarterly prioritization update.
City Manager look into implementing a workshop
for small businesses on the bidding process for An update on this item will be included in the
36 [projects in the city Chua 8/9/2022  [next quarterly prioritization update.
Quarterly or Monthly crime statistics on Homekey An update on this item will be included in the
37 [Project Chua 6/7/2022  [next quarterly prioritization update.
Evaluate reopening the childcare center with a non- An update on this item will be included in the
38 [profit organization running the center Montano 2/1/2022  [next quarterly prioritization update.
Staff to look into mural Art on Great Mall Parkway An update on this item will be included in the
39]on the VTA owned Light rail pillars Montano 11/16/2021 [next quarterly prioritization update.
Discussions with the property owner of this
site are ongoing and staff is tracking
Consider Community Museum and Park on Main returning to council by June 2025 with an
40|St. Phan 8/20/2019 |update.

NOTE: Deferred and Completed Items are not listed
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. m CITY OF MILPITAS
Y/~ AGENDA REPORT

Milpitas (AR)
Item Title: Accept the Commission and Committee Annual Report and Approve Work Plans
for FY 2025-26 (Staff Contact: Suzanne Guzzetta, City Clerk, 408-586-3001)
Category: Consent Calendar-Leadership and Support Services
Meeting Date: 11/4/2025

Recommendation: | Accept the Annual Report and approve proposed FY 2025-26 Work Plans for the (a)
Community Housing Commission, (b) Economic Development and Trade Commission,
(c) Energy and Environmental Sustainability Commission, (d) Planning Commission,
(e) Public Safety and Emergency Preparedness Commission, and (f) Youth Advisory
Commission.

BACKGROUND:

The City of Milpitas has 13 Commissions, including the Measure F Oversight Committee,, appointed by the
Mayor and City Council. On April 16, 2019, the City Council approved the City of Milpitas Standard
Commission By-Laws (By-Laws). Per Section 1, titled “Purpose” of the By-Laws, “A Commission serves as an
active advisory group to the City Council on a variety of topics as directed by the City Council.” Therefore,
annually, City Commissions develop and recommend a work plan to outline tasks, goals, and or projects
related to their advisory area. Staff works with commissions to develop their respective workplans and takes
them to Council for review and approval. The Fiscal Year 2025-2026 workplans for 6 of the 13 commissions
were approved by the Mayor and City Council on September 16, 2025. This report transmits the workplans for
the Community Housing, Economic Development and Trade, Energy and Environmental Sustainability,
Planning Public Safety and Emergency Preparedness, and Youth Advisory Commissions. The Measure F
Oversight Committee annual report and workplan will be brought forward at a later date.

ANALYSIS:

The Community Housing, Economic Development and Trade, Energy and Environmental Sustainability,
Planning, Planning, Public Safety and Emergency Preparedness, and Youth Advisory Commissions meet at
different frequencies such as monthly, bi-monthly, or specially designated months as determined by their By-
Laws or By-Law addenda. Commissions began meeting and discussing their FY 2025-26 workplans earlier this
year and have prepared new work plans.

Commission accomplishments for and carry-overs from Fiscal Year 2024-2025 are as follows:

Commission Accomplishments

Community Housing Commission

The Community Housing Commission (CHC) convened 11 times during FY 2024-2025. As the City’s longest-
running commission, the CHC has championed the interests of Milpitas residents since July 20, 1954. In FY
2024-2025, the CHC achieved several key work plan goals, most notably hosting its annual Community
Engagement & Affordable Housing and Building Safety Month event. This event celebrated both Affordable
Housing Month and the City’s progress in expanding affordable housing opportunities. The Commission also
provided valuable feedback to staff and Council on the Community Development Block Grant Program
(CDBG). With the Commission’s guidance, the Council adopted the 2025-2030 Consolidated Plan and the
2025-2026 Annual Action Plan, allocating $555,374 in federal funding to support the City’s low- and moderate-
income residents.

Economic Development and Trade Commission

The Economic Development and Trade Commission advises the City Council on business issues, cultivates
international trade and commerce opportunities, and makes recommendations on the design, development, and
implementation of economic development in Milpitas. The Economic Development and Trade Commission
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(EDTC) met ten times during Fiscal Year 2024-2025, and accomplished tasks related to seven of the eight
approved Work Plan topic areas per the summary table. Progress was not made on the International Trade &
Commerce program, which was paused largely due to City Manager direction and current budget constraints.

During FY 2024-2025, EDTC members assisted City staff in outreach to Main and Abel Street businesses to
promote formation of the Milpitas Historic Downtown Business Association. Two members completed service on
the Zoning Advisory Group related to the Comprehensive Zoning Ordinance Update. The Commission provided
guidance on content development and planning for integrating Al and marketing in business operations and other
business engagement events. The EDTC provided guidance on planning City events related to 2026 global
sporting events and Innovation District branding development. Members helped plan, as well as participated in,
the 8" annual Manufacturing Day event. The EDTC received reports on Milpitas’ economic indicators, real estate
profile and Main Street revitalization, as well as the economic impact of the Economic Development Strategy.
Lastly, commission members attended Joint Venture’s State of the Valley Conference, and the Silicon Valley
Economic Development Alliance’s annual conference.

FY 2024-25 Work Plan Item Accomplished | Carryover Notes

83 % complete on the 5-year plan.

Economic Development Strategy X X Remaining implementation actions are
ongoing

Commissioner Engagement X X Ongoing

Main Street Revitalization X X Ongoing

Workforce Development & Education X X Ongoing

Innovation District X X Ongoing

Zoning, Land Use and Planning X Completed

International Trade & Commerce X _Paused., given federall action on
international trade policy

Manufacturing Day 2024 X X Annual event

Energy and Environmental Sustainability Commission
The Energy and Environmental Sustainability Commission (EESC) advises the City Council on matters
pertaining to sustainability, climate action, recycling, and waste diversion.

FY 2024-25 Work Plan Item Accomplished | Carryover Notes
Climate Film and Discussion Event X X Commission hosted the event on
March 22, 2025 at the Milpitas Library
Auditorium, which had close to 40
participants. Commission hopes to host
another event in January 2026.
Earth Day Event Support X X Commission supported the Earth Day
event and hosted a table at the event
focused on energy efficiency and smart
power strip give-away.
Community Engagement and Events X X Commissioners staffed several
community events and conducted
education related to home
electrification.

Legislative Review for Possible X X
Positions
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FY 2024-25 Work Plan Item Accomplished | Carryover Notes
Received staff updates and provided X X On-going.
feedback on several City initiatives
including Go Electric Milpitas!, Zero
Waste and Food Waste Programs,
and SVCE Decarbonization
programs.

Planning Commission

The Planning Commission advises the City Council on issues and policies related to land use planning, zoning
regulations, urban design, and community development. The Planning Commission meets bi-weekly to review,
consider, and discuss proposals for new development throughout the City, and is empowered to make
decisions on certain land use matters or formal recommendations to the City Council. The Planning
Commission met 10 times during Fiscal Year 2024-2025 and accomplished the following: (1) approved 5
planning entitlements; (2) recommended approval of 1 development project, 2 zoning text and map
amendments, and 2 general plan amendments; (3) recommended denial of 1 development project; and (4)
held study sessions and adoption hearings for various long-range planning policy efforts and programs
including the Comprehensive Zoning Ordinance Update, Housing Opportunity Districts, and Main St. Sense of
Place Plan and Impact Fee Study.

FY 2024-25 Work Plan Item Accomplished | Carryover Notes
Development Review X X Ongoing (held public hearings for 7
development projects)
X Completed (held an adoption hearing
Housing Opportunity Districts for recommendation; adopted by City
Council in February 2024)
X Ongoing (staff did not bring this item to

Gateway/Main St. Specific Plan

(Midtown Update) the PC for a study session or

recommendation) *

Comprehensive Zoning Ordinance X Ongoing (held one study Session and
served on the Zoning Ordinance

Update Update Advisory Committee)*
Main St. Sense of Place Plan and X X Ongoing (held one study session)
Impact Fee Study

X Annual (staff did not bring any policies
or implementation actions to the
Commission)

Annual CIP Conformance with X X Annual (held one public hearing)
General Plan
*Planning Commission held an adoption hearing for these items, but they occurred following the close of the
Fiscal Year.

Misc. Development Policies (State
Legislation Implementation)

Public Safety and Emergency Preparedness Commission

The Public Safety and Emergency Preparedness Commission (PSEPC) advises the City Council on
emergency preparedness and education. The PSEPC met four times over the calendar year 2025. During the
year the PSEPC made significant accomplishments working within their respective areas of “expertise” to
educate the community on public safety and emergency preparedness.

FY 2024-25 Work Plan Item Accomplished | Carryover | Notes

7 total presentations to include online
social media posts, library

Public Safety Education (MPD) X X presentations, National Night Out
(NNO), senior center events, and
partner events with PD.
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FY 2024-25 Work Plan Item Accomplished | Carryover | Notes
Fire Safety and Prevention X X 6 total presentations to include NNO

Education (MFD) and Pumpkins in the Park.
8 total presentations to include those
Emergency Preparedness (OEM) X X events listed above plus the Family
Camp Out.

8 presentations to include the

events listed above, plus additional
Genasys Protect events such as commission
presentations, HOAs, residential
facilities, and the Chamber for a total of
approximately 15.

Youth Advisory Commission

The Youth Advisory Commission advises the City Council on issues and policies related to youth and teens in
the City of Milpitas. The Commission meets monthly to advance initiatives outlined in its annual work plan,
focusing on programs and events that positively impact youth and teens throughout the Milpitas community.
The Youth Advisory Commission met 11 times during Fiscal Year 2024-2025 and accomplished the following:

FY 2024-25 Work Plan Item Accomplished | Carryover | Notes
Advise City Council and City staff on X X Commission discussed youth and teen
youth and teen issues within the City issues observed including vaping,

substance abuse, and youth
homelessness.

Volunteer at City events, Milpitas X X Commissioners volunteered at several
Teen Center events, and local City events including Milk and Cookies
events within the City of Milpitas with Santa, Tree Lighting Ceremony,
Lunar New Year, and Holi Festival.
Cultural Diversity Tabling at City X Commissioners hosted a Cultural
events Diversity table at the City’s Lunar New

Year event to provide education to the
general public on the cultural
significance of the event being

celebrated.

College Workshop X X Commission led a college application
workshop in May 2025 with 21 teens in
attendance.

Clothing Drive X Commission collected four large bags

of gently used clothing between
November-December 2024 and
donated clothing to the Milpitas Food
Pantry.

Youth Spelling Bee Competition X X Commission led annual Spelling Bee
Competition at the Milpitas Teen
Center in May 2025 with 19 students in
attendance.

Volleyball Tournament X X Commission changed tournament to a
drop-in sports night in April 2025 at the
Milpitas Sports Center in partnership
with the Milpitas Teen Center, 24 teens
attended.
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FY 2024-25 Work Plan Item Accomplished | Carryover | Notes

Promote Milpitas Teen Center X X Commission assisted with promotion of
Milpitas Teen Center facility and
resources through flyer promotion,
word of mouth, and morning
announcements at Milpitas High
School.

Promote Milpitas Youth Force X X Commission assisted with promotion of
Milpitas Youth Force program through
flyer promotion, word of mouth, and
morning announcements at Milpitas

High School.
Youth Advisory Commission X X Commission selected three high school
Community Service Scholarship students residing in Milpitas to receive

the $500 scholarship for demonstrating
history of community service beyond
school requirements.

FISCAL IMPACT:

Each Commission is allocated $1,000 annually by the City Council in the adopted budget. These funds were
budgeted and approved as part of the FY 2025-2026 budget and are to be used towards City Council approved
tasks and projects, and administrative costs related to the Commission.

CALIFORNIA ENVIRONMENTAL QUALITY ACT (CEQA):

This action is an organizational or administrative activity of the City government and moreover will not result in
direct or indirect physical changes in the environment and therefore is not a project requiring CEQA review
pursuant to Cal. Code of Regs., tit. 14, § 15378.

ATTACHMENT(S):

(a) Community Housing Commission FY25-26 Workplan

(b) Economic Development and Trade Commission FY25-26 Workplan

(c) Energy and Environmental Sustainability Commission FY25-26 Workplan
(

(

(

d) Planning Commission FY25-26 Workplan
e) Public Safety and Emergency Preparedness Commission FY25-26 Workplan
f) Youth Advisory Commission FY25-26 Workplan
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MILPITAS COMMUNITY HOUSING COMMISSION

FY 2025-2026 WORK PLAN

Work Plan Goals: Serve as an advisory body on matters affecting Milpitas residents, especially those relating to community

improvement and housing.

Topic/Advisory Area

Tasks

Required Resources

1st Meeting

2nd Meeting

CDBG public meeting
process

Staff

Present informational workshop for
commissioners

Prepare application packages

Coordinate with CDBG applicants to attend
the meeting

CHC

Review prepared application packages for a
public meeting

Make recommendations for CDBG service
areas to the City Council

Receive periodic updates from staff

Time: Commission, Staff,
CDBG Applicants

Budget: Light refreshments

December

April

Tabling Event(s)

Commissioners to choose 1-3 City events to
engage with residents on concerns related
to housing

Events TBD by Commission

Time: Commission, Staff

Budget: Outreach materials,
CHC banner

October

February

Community Engagement
& Affordable Housing
Month

Commissioners coordinate with staff to
promote Affordable Housing and Building
Safety Month

Time: Commission, Staff

Budget: Outreach materials,
light refreshments

June

N/A

Office of Housing
Updates

Staff

Inform Commissioners on Housing related
policy & initiatives

Present data on existing programs

Provide federal, state, and regional Housing
updates

CHC

Commissioners conduct community
outreach and promote public attendance at
select events

Time: Commission, Staff

August

October
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Commissioner
Workshop

1.

Staff
Inform Commissioners on roles and
responsibilities

Time: Commission, Staff

February

N/A
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ECONOMIC DEVELOPMENT & TRADE COMMISSION
WORK PLAN FY 2025-2026

EDTC Mission Statement:

Advise the City Council on business issues, cultivate international trade and commerce opportunities, and make recommendations on the design, development, and
implementation of economic development in Milpitas.

Topic/Overall Goal Specific Action(s) Required Status
Economic Development Implement Strategies and Actions: Economic indicators,-branding/marketing assets and demonstration
Initiatives project policy.

e EDTC Commissioners may volunteer as ambassadors to assist in formal and informal
business outreach as directed by staff including environmental friendliness for relocating
businesses and green organizations and support targeted business attraction/creation

e Develop policy for developing, testing and demonstrating innovative and sustainable
solutions to City needs (EDS Action Item 21.1) such as “Green City” initiatives in
collaboration with Public Works (Climate Action Plan)

e 2026 Sporting events planning and development

Commissioner Engagement/ o Identify sector-based conferences and events that members and staff should attend (e.g.,
Ambassadorship Biotech, Al, Automotive Tech, Cybersecurity, green tech/sustainability) for business
attraction purposes

e EDTC Commissioners participate and present at Chamber of Commerce and other
organizational events.

e Commissioners participate in city-sponsored business workshops and events (EDS Action

Item 5.2)
Main Street Revitalization & Position Midtown as a community destination for independent retailers, restaurants and services to
Milpitas Historic Downtown encourage economic vitality, enhance business marketability, increase property values, and attract
Business Association people and new businesses.

Approved by City Council TBD
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Innovation District

Workforce Development &
Education

Manufacturing Day 2025

e EDTC Commissioners may volunteer as ambassadors to assist in formal and informal
business outreach as directed by staff, particularly along Main Street

e Serve on City Council ad hoc Main Street Revitalization Sub-Committee
o Volunteer ambassadors assist city staff with business outreach for re-building Main
Street and re-establishing a business association along Main Street
o Advance placemaking concepts, activation of the Main Street area or related tasks

o) Particiﬁate in future iotential Main Street Business Association

e Support staff in outreach and promotion to business owners regarding development
opportunities in the district and MID branding

Promote a diversified workforce and provide training opportunities for Milpitas residents.
e Promote Milpitas Youth Force and employ program participants

e City/MUSD MOU - Workforce/Educ., career fair, business employment opportunities
outreach

e EDTC Commissioners help facilitate opportunities with MUSD to engage high school
students, and leverage networks at local colleges, universities, trade schools and

orianizations.

e Manufacturing Day 2025: Focus on career opportunities in tech/advanced manufacturing for
MUSD high school students.

e Continue partnering with the Office of Economic Development to support Manufacturing
Day 2026 event by participating as event speakers; promoting and marketing event;
leveraging networks and resources

Approved by City Council TBD
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Energy and Environmental Sustainability Commission

FY 2025-2026 Work Plan

EESC Mission Statement: The Energy and Environmental Sustainability Commission advises the City Council on matters pertaining

to sustainability, climate action, recycling, and waste diversion.

Topic/Advisory Area

Specific Action(s) Required

Begin Discussion

Deadline

Climate Film and
Discussion Event

Objective: Increase climate literacy in the community by
hosting a climate film viewing and discussion event

Actions Required:
o Secure location for the event
o Decide on film(s) to show
o Publicity for event (flyers, social media, etc)
o Refreshments?
o Develop and facilitate community discussion

Budget: up to $300

September 2025

January 2026

Earth Day Event

Objective: Support City’s Earth Day Event

Actions Required:
o Provide input to staff on event logistics and
coordination
o Identify Commission specific activity at event
o Assist with event promotions

Budget: up to $500 for activity, materials, supplies

December 2025

April 2026

Encourage Businesses to
Switch to Non-plastic
Foodware

Objective: Provide information to businesses on plastic
alternatives

Actions Required:
o ID target businesses (types)
o Research alternatives
o Develop resource list
o Identify how to promote

November 2025

June 2026
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Carbon Neutral Homes
Incentive Program

Objective: Receive staff update on program and discuss
how Commission can support community engagement
and increase participation

Actions Required:

o ldentify opportunities for Commissioners to
support program such as through outreach at
events, publicity, etc.

o Support/Plan Kickoff Event (target Feb/Mar 2025)

Ongoing

Ongoing

Climate Action Plan
Status and Update

Objective: Receive update on community greenhouse gas
emissions inventory and City implementation status

April 2026

April 2026

Legislative Review

Objective: Review priority environmental/climate related
legislation and provide recommendation for possible City
position

Actions Required:
o ID and track relevant proposed legislation
o Review and analyze in alignment with City’s
Legislative Guiding Principles and CAP and
recommend possible City position

May 2026

June 2026

Solid Waste & Recycling
Program Update

Objective: Receive staff update on solid waste, recycling,
and food waste programs

August 2026

August 2026
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City of Milpitas
Planning Commission
Work Plan FY 2025-26

Purpose:
As established under Chapter 500 of Title | of the Milpitas Municipal Code, the Planning Commission advises the City Council on
issues and policies related to land use planning, zoning regulations, urban design, and community development. The Commission
meets bi-monthly to review, consider, and discuss proposals for new development throughout the City, and it is empowered to
make decisions on certain land use matters or to make formal recommendations to the City Council.
Topic/Activity Tasks Required Resources | Completion
Attend meetings (2x/month); read meeting packets;
Development Review* active participation; site visits; Vote to approve/deny Commission, Staff Ongoing
a project or make a recommendation to the Council

Gateway/Main St. Specific | Participate in meetings; review draft plan and make Commission, Staff, Late
Plan (Midtown Update) recommendations to Council Consultants 2025
Comprehensive Zoning Receive presentations; provide feedback and make Commission, Staff, Late
Ordinance Update recommendations to Council Consultant 2025
Innovation Districts Parks Receive presentations; provide feedback and make Commission, Staff, Mid
and Trails Master Plan recommendations to Council Consultant 2026
Main St. Sense of Place Receive presentations; provide feedback and make Commission, Staff, Late
Plan and Impact Fee Study | recommendations to Council Consultant 2026
Misc. Development Policies : . ,
(State legislation Receive prese.zntatlons, proylde feedback and make Commission, Staff Annual
. : recommendations to Council
implementation)
Annual CIP Conformance Receive presentations; provide feedback and make o

. i : Commission, Staff Annual
with General Plan recommendations to Council

* The Commission Reviews and Acts Upon the Following:

Tentative Subdivision Maps;
Planned Development perm
Subdivision Ordinance exce

Noakwbh =

. General Plan and General Plan amendments;

Specific Plans and Specific Plan amendments;

Zoning and Subdivision Ordinance amendments

Environmental Impact Reports and Negative Declarations under CEQA;

it applications;
ptions;
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City of Milpitas
Planning Commission
Work Plan FY 2025-26

8. Special Studies and Reports
9. Master Plans (e.g., Bike and Ped Master Plan, Open Space Plan, Green Infrastructure Plan, etc.)
10. Appeals of Decisions by the Zoning Administrator.
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2026 Public Safety & Emergency Preparedness Commission

The Public Safety and Emergency Preparedness Commission (PSEPC) advises the City Council on emergency preparedness and education. The
PSEPC met four times over the calendar year 2025. During the year the PSEPC made significant accomplishments working within their respective
areas of “expertise” to educate the community on public safety and emergency preparedness.

2026 Work Plan Items

Description & Notes

2025 Accomplishments

Public Safety Education
(MPD)

Commissioners provide brochures and social media posts on educational
“smash and grab” and public safety information.

7 total presentations to include online
social media posts, library
presentations, NNO, senior center
events, and partner events with PD.

Fire Safety and Prevention
Education
(MFD)

Commissioners provide brochures and educational information on fire
prevention safety and response.

6 total presentations to include
National Night Out, Pumpkins in the
Park.

Emergency Preparedness
(OEM)

Commissioners provided general emergency preparedness information to
the public.

8 total presentations to include those
events listed above plus the Family
Camp Out.

Genasys Protect

Commissioners promoted the new Alert and Warning System — Genasys
Protect. This is a new system provides for fast, efficient alert and warning.
Commissioners have presented the program to educate the public in the
“Know Your Zone” campaign.

8 presentations to include the

events listed above, plus additional
events such as commission
presentations, HOAs, residential
facilities, and the Chamber for a total of
approximately 15.
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City of Milpitas - Youth Advisory Commission Work Plan

August 2025 — June 2026

The Youth Advisory Commission advises City Council on matters pertaining to youth and teens in the City of Milpitas.

Topic/Advisory Area

Tasks

Required Resources

Goal Deadline

Advise City Council and City staff
on youth and teen issues within
the City.

Provide high-level feedback and suggestions
regarding youth and teen concerns, areas that
need improvement or need to be focused on,
and advising City Council on pertinent youth and
teen topics.

Commission

Ongoing

Volunteer and support City
events, Milpitas Teen Center
events, and local events within
the City of Milpitas

Support events and programs at the Milpitas
Teen Center.

Support and partner with the Milpitas Teen
Center for the annual Halloween event

Support City events which includes but are not
limited to:
e Pumpkins in the Park
Dia De Los Muertos — 5k Run
Milk & Cookies with Santa
Tree Lighting
Lunar New Year
Holi Festival

Provide volunteer opportunities for Milpitas teens
throughout the school year in partnership with
the Milpitas Teen Center.

Commission, City Staff

Commission, City Staff

Commission, City Staff

Commission, City Staff

Ongoing

October 2025

Ongoing

Ongoing

College Workshop

Plan and promote a college workshop in
partnership with a community-based
organization or YAC led for high school
students.

Commission,
Community Partners,
City Staff

December 2025

Youth Spelling Bee Competition

Plan and promote the annual Youth Spelling Bee
Competition for elementary school students.

Commission, City Staff

March 2026
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Year-Round Sports with Milpitas Plan and promote 4-6 drop-in sports days at the | Commission, City Staff | Ongoing
Teen Center Milpitas Sports Center in partnership with the
Milpitas Teen Center.
Promote Milpitas Teen Center Promote all Milpitas Teen Center activities, Commission Ongoing
workshops, and events throughout the 2025-26
school year.
Promote Milpitas Youth Force Promote the Milpitas Youth Force program to Commission January 2026 — April 2026

high school students.

Youth Advisory Commission
Community Service Scholarship

Promote the Youth Advisory Commission
Community Service Scholarship. Award three
senior high school students a $500 scholarship
for displaying a history of community service
beyond any school requirements.

Commission, City Staff

April — June 2026
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CITY OF MILPITAS
AGENDA REPORT
(AR)

Item Title: Authorize the Executive Director of the Milpitas Housing Authority, or
Designee, to Take All Necessary Actions, Including Negotiating with the
Necessary Parties, to Retain the Below Market Rate Unit at 173 Parc Place
Drive (Staff Contact: Matt Cano, Assistant City Manager, 408-586-3012)
Category: Consent Calendar-Community Development

Meeting Date: 11/04/2025

Recommendation: | Authorize the Executive Director of the Milpitas Housing Authority, or designee, to
take all necessary actions to retain the below market unit at 173 Parc Place Drive.

BACKGROUND

The City of Milpitas Below Market Rate (BMR) Program is designed to assist low- and moderate-income
households achieve first-time homeownership. Buyers of homeownership BMR units must adhere to a Deed
Resale Restriction Agreement (Agreement), which is recorded against the properties. The Agreement imposes
occupancy and resale restrictions to prevent buyers from using the BMR Program for purposes incompatible
with the Affordable Housing Ordinance and realizing unwarranted gains from the sale or lease of the BMR unit.
The recorded deed requires prompt notification to the City if the BMR unit receives a notice of default or
foreclosure. The City objective is to address these issues to preserve the BMR program restrictions and
maintain long-term affordability.

ANALYSIS:

173 Parc Place Drive (Unit, Property) is a two-bedroom, two-and-a-half-bath townhome included in the City’s
Below Market Rate (BMR) Homeownership Portfolio and managed as an asset of the Milpitas Housing
Authority (Authority).

On October 14, 2025, the Housing Authority (Authority) received a foreclosure notice from Allied Trustee, the
Home Owners Association (HOA) collection agency, citing unpaid charges. The Unit, originally sold in 2009,
was transferred to the original owners’ nephew (current owner) via a living trust in 2020. Since then, two
Notices of Default have been recorded: the first was later amended, and the current, second notice has
triggered foreclosure proceedings due to unpaid HOA dues.

The current owner has been unresponsive to repeated contact attempts. Over the past 12 months, staff made
10 unsuccessful visits to the Property, which appears abandoned. Per program requirements, the BMR Unit
must be the primary residence and may not remain vacant for more than 90 days.

The Authority risks losing an affordable BMR Unit during a time of severe housing unaffordability. Staff will
continue efforts to contact the owner and resolve these issues informally. However, staff recommends the
Authority authorize the Executive Director to take all necessary actions to retain this below market rate Unit,
including but not limited to the following possibilities depending upon the circumstances:

e Settle the unpaid HOA dues to prevent foreclosure. The HOA'’s current pay off demand is $20,114.03 due
November 7, 2025.

o Negotiate with the relevant parties to transfer or sell the property with the Agreement still in place to a
qualified owner at an affordable price, whether as part of the foreclosure process or otherwise.

¢ Negotiate with the relevant parties to stay, suspend, and/or withdraw foreclosure proceedings.

o Exercise and enforce the Authority’s option to purchase the property and sell it to a qualified buyer at an
affordable price. In the event of threatened foreclosure, the Authority is authorized under the Agreement to
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purchase the property for an amount equal to or less than the Base Resale Price under the Agreement
($250,000) adjusted for improvements, damages, and advances but not more than the current affordable
sale price for the home. The repurchase price cannot be calculated without further access to and
information about the property, but based upon all information available, this sum is estimated to be not
more than $500,000.

Because of the need to act quickly and respond to negotiation positions of a third party on an ongoing basis,
staff recommends broadly granting authority to take all necessary actions to retain this unit in the Authority’s
portfolio, including by authorizing an expenditure up to the repurchase price of the unit if the Authority must
exercise its option to repurchase to retain this unit.

POLICY ALTERNATIVE(S):
Alternative 1: No Action; Allied Trustees will foreclose on the property to collect payment.

Pros: Funds would not be spent on this priority.
Cons: The Unit will be sold for market rate, and the Authority would lose a Unit in our BMR Homeownership
Portfolio.

Reason not recommended: If the foreclosure occurs, the Authority will lose a BMR Unit in its Affordable
Housing portfolio and therefore lose an affordable Unit during severe housing unaffordability within the City
and County.

FISCAL IMPACT:

The City estimates to expend funds from its Affordable Housing Fund (295) in an amount of up to $520,114.03
but will recover that amount when the property is resold to an eligible buyer. The fund balance in the Affordable
Housing Fund (295) is $3.1 million as of June 30, 2025.

CALIFORNIA ENVIRONMENTAL QUALITY ACT (CEQA):

The action has no potential for resulting in either a direct physical change in the environment, or a reasonably
foreseeable indirect physical change in the environment and is not a project pursuant to Pub. Resources Code
§ 21065 and Cal. Code Regs., tit. 14, § 15378. Even if a project, the action is exempt from further CEQA
review pursuant to Cal. Code Regs., tit. 14, § 15061(b)(3) as it can be seen with certainty that there is no
possibility that the activity in question may have a significant effect on the environment. The action entails the
operation and purchase of an existing residential structure, involving negligible or no expansion of existing or
former use, and is exempt from CEQA pursuant to Cal. Code Regs., tit. 14, § 15301.

ATTACHMENT(S):

(a) Resale Restriction Agreement and Option to Purchase
(b) Foreclosure Notice

(c) Initial Payoff Statement
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RESALE RESTRICTION AGREEMENT
AND OPTION TO PURCHASE

Owner:  Michael Quintana

Property: 173 Parc Place Drive
Milpitas, California 95035

Name of Development: Parc Place

This RESALE RESTRICTION AND OPTION TO PURCHASE AGREEMENT (“Agreement”)
ts entered into by and between the Redevelopment Agency of the City of Milpitas (“the
Agency”) Michael Quintana (“Owner”) regarding certain improved real property, which is more
particularly described in Exhibit A attached hereto and incorporated herein and commonly
known as Parc Place, CA 95035 (the “Property”) effective as of December 17, 2009 (Effective
Date™). Agency and Owner are hereinafter collectively referred to as the “Parties.”

RECITALS

A. The Agency pursuant to the Community Redevelopment Law (Health & Safety Code
section 33000 et seq.) and the Agency’s Redevelopment Plan maintains an affordable housing
fund, which it uses for the purpose encouraging the construction of housing within the
Redevelopment Plan Area that is affordable to persons of low, and moderate income (*‘the
Program”).

B. Pursuant to the Program, the Agency and Parc North Associates, LLC, entered into a
Memorandum of Understanding, and Owner Participation Agreement, dated December 2 2003,
(collectively “the Agreements”) under which Developer has agreed to construct and sell 58
homes at prices that are affordable to persons of moderate incomes and in exchange the Agency
has agreed to provided certain financial incentives.
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C. Owner is the owner of certain real property located within the City of Milpitas,
legally described in Exhibit A and commonly known as Parc Place North., Milpitas, CA 95035
(“the Property”). The Property is one of the affordable homes constructed by Developer
pursuant to the Agreements.

D. Owner is an eligible moderate-income purchaser under the Program, intends to live in
the Property as an owner occupant, and agrees to maintain the Property as Owner’s principal
residence.

E. In order to maintain and preserve the Property as housing affordable to eligible [very
low-, low-, or moderate-]income purchasers, it 1s necessary to restrict the use and resale of the
Property through imposition of the occupancy and resale restrictions set forth in this Agreement.
These restrictions are intended to prevent initial and subsequent purchasers from using the
Property for purposes incompatible with the Program and realizing unwarranted gains from sales
of the Property at unrestricted prices. The terms and conditions of this Agreement are intended
to provide the necessary occupancy and resale restrictions to ensure that the Property is used,
maintained, and preserved as housing affordable to eligible [very low-, low-, or moderate-
Jincome purchasers. To further serve the purposes of the Program, it is necessary that the
Agency be granted an option to purchase the property so that the property may be resold by the
Agency to an eligible household.

F. Accordingly, the Parties desire to enter into this Resale Restriction and Option to
Purchase Agreement, which provides, generally, that Owner may only sell the property to
Eligible Households (i.e. households meeting the household income limitations set forth herein)
at a price not to exceed the price equal to the initial purchase price adjusted to reflect increases in
median household income since the Property was initially purchased by Owner. Alternatively,
the Agreement provides that the City may exercise its option to purchase the Property at the
same price.

G. The Property constitutes a valuable community resource by providing decent, safe,
and sanitary housing to persons and families of [very low, low, or moderate] income who
otherwise would be unable to afford such housing. To protect and preserve this resource it 1s
necessary, proper, and in the public interest for the Agency to administer occupancy and resale
controls consistent with the Program by means of this Agreement.

AGREEMENT

NOW, THEREFORE, in consideration of the substantial economic benefits inuring to
Owner and the public purposes to be achieved under the Program, Owner and Agency hereby
agree as follows:

I. Definitions.
a. “Affordable Unit Cost™ shall mean a sales price that results in annual housing
costs, including principal payments, interest, property taxes, homeowners’ insurance,

homeowners’ association dues, and mortgage insurance, that do not exceed 30% of income level
for the Eligible Household.
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b. “Area Moderate Income for Santa Clara County” means those income and
eligibility levels determined, updated, and published each year by the California Department of
Housing and Community Development, based on Santa Clara County median income levels,
adjusted for household size.

c. “Persons and families of [very low, low, or moderate] income” means persons
and families whose income do not exceed [fifty percent (50%); eighty percent (80%); or one
hundred twenty percent (120%)] of the Area Median Income for Santa Clara County, as adjusted
for household size.

d. Persons and families meeting the definition set forth in Paragraph 1({b) above
shall be referred to as “Eligible Households.”

2. Program Requirements.

a. Affordability Restrictions. Owner hereby covenants and agrees that during
the term of this Agreement all of the requirements and restrictions of this Agreement shall apply,
and the Property shall be sold or otherwise transferred only pursuant to the terms and conditions
of this Agreement and only to (i) Eligible Households at a price not to exceed the Adjusted
Resale Price, as defined in Paragraph 5, (ii) the Agency pursuant to Paragraph 3, or (iii) a
permitted transferee pursuant to Paragraph 9.

b. Disclosure. DURING THE TERM OF THIS AGREEMENT THERE
SHALL BE NO SALE OR OTHER TRANSFER OF THE PROPERTY WITHOUT THE
WRITTEN CERTIFICATION BY THE AGENCY THAT THE TRANSFEREE QUALIFIES
AS AN ELIGIBLE HOUSEHOLD AND THAT THE PROPERTY IS BEING TRANSFERRED
AT A PRICE NOT TO EXCEED THE ADJUSTED RESALE PRICE, WHICH IS CAPPED AT
THE AFFORDABLE UNIT COST AS DEFINED IN PARAGRAPH 1.a. ANY SALE OR
OTHER TRANSFER OF THE PROPERTY IN VIOLATION OF THIS COVENANT SHALL
BE VOID.

¢. Principal Residence Requirement. OWNER COVENANTS AND
AGREES THAT HE/SHE/THEY SHALL OCCUPY THE PROPERTY AS HIS/HER/THEIR
PRINCIPAL RESIDENCE FOR THE DURATION OF HIS/HER/THEIR OWNERSHIP AND
SHALL NOT RENT OR LEASE THE PROPERTY OR PORTION THEREOF DURING THE
TERM OF THIS AGREEMENT. Without limiting the generality of the foregoing, any absence
from the Property by Owner for a period of ninety (90) or more days shall be deemed an
abandonment of the Property as the principal residence of Owner in violation of the conditions of
this Paragraph. Upon request by the Agency made from time to time, the Owner of the Property
shall submit an affidavit to the Agency certifying that the Property is the Owner’s principal
residence and provide such documents and other evidence as may be requested to verify Owner’s
compliance with this requirement. Abandonment of the Property shall constitute an Option
Event (as defined in Paragraph 3.c below) and shall entitle the Agency to exercise its Option to
purchase the Property.

3. Option to Purchase,
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a. Grant of Option to Purchase. Owner hereby grants to the Agency an option
(“*Option”) to purchase all of Owner’s right, title and interest in and to the Property upon the
occurrence of an Option Event (defined in Paragraph 3.c below), subject to the terms and
conditions contained herein.

b. Assignment of the Option. The Agency may assign the Option to another
government entity, a non-profit affordable housing provider or a person or family that qualifies
as an Eligible Household. The Agency’s assignment of the Option shall not extend any time
limits contained herein with respect to the exercise period of the Option or the period within
which the Property must be purchased.

c. Events Giving Rise to Right to Exercise Option. The Agency shall have the
right to exercise its Option upon the occurrence of any of the following events (each, an “Option
Event”):

i Receipt of a Notice of Intent to Transfer (defined in Paragraph
3.d.i below);

ii. Any actual, attempted or pending sale, conveyance, transfer, lease
or other attempted disposition of the Property or of any estate or interest therein, except as
provided in Paragraph 10 below;

iii. Any actual, attempted or pending encumbrance of the Property,
including without limitation by way of mortgage or deed of trust, or by judgment, mechanics, tax
or other lien, except as provided in Paragraph 9 below;

iv. Recordation of a notice of default and/or notice of sale pursuant to
California Civil Code section 2924 (or successor provisions) under any deed of trust or mortgage
with a power of sale encumbering the Property;

V. Commencement of a judicial foreclosure proceeding regarding the
Property;

Vi. Execution by Owner of any deed in lieu of foreclosure transferring
ownership of the Property;

vii.  Commencement of a proceeding or action in bankruptcy, whether
voluntary or involuntary, pursuant to Title 11 of the United States Code or other bankruptcy
statute, or any other insolvency, reorganization, arrangement, assignment for the benefit of
creditors, receivership or trusteeship, concerning the Owner; or

vill.  Any violation by Owner of any provision of this Agreement
including, without limitation, the conditions set forth in Paragraph 2 above.

d. Method of Exercising the Option.

i Notice of Intent to Transfer. If Owner desires to sell, convey,
transfer (other than pursuant to Paragraph 9), lease, encumber (other than pursuant to Paragraph
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10) or otherwise dispose of the Property or of any estate or interest therein, no less than 60 days
prior to the date of such proposed sale, conveyance, transfer, lease, encumbrance or disposition,
Owner shall notify Agency in writing to that effect (the “Notice of Intent to Transfer”). The
Notice of Intent to Transfer shall be in substantially the form attached hereto as Exhibit B. In the
case of a proposed sale of the Property to an identified prospective purchaser, the Owner shall
submit to the Agency, together with the Notice of Intent to Transfer, a copy of the prospective
purchaser’s income certification, a list of all assets owned by the prospective purchaser, and
other financial information reasonably requested by Agency, in a form approved by the Agency,
along with the income certification to be provided to any lender making a loan to the prospective
purchaser. The Agency may require documentation evidencing and supporting the income and
other financial information contained in the certifications.

ii. Notice of Exercise. Upon the occurrence of any Option Event, the
Agency may exercise its Option by delivering notice, pursuant to Paragraph 16 and within the
time period specified in Paragraph 3(d){(iv), to Owner of Agency’s intent to exercise such Option
pursuant to the terms of this Agreement (“Notice of Exercise”). The Notice of Exercise may be
in the form attached hereto and incorporated herein as Exhibit C, or in such other form as the
Agency may from time to time adopt. If the Option Event relates to the potential foreclosure of a
mortgage under Paragraphs 3.c.iv, 3.c.v, or 3.c.vi, then the Agency shall also deliver the Notice
of Exercise to the mortgagee or beneficiary under such mortgage, at such mortgagee’s or
beneficiary’s address of record in the Office of the Recorder of Santa Clara County.

iii. Notice of Consent to Transfer. If the Agency does not exercise
the Option, it may give its consent to the occurrence of the Option Event (“Consent to
Transfer”). If the Option Event involves a proposed sale of the Property to a prospective
purchaser, the Agency’s consent shall be conditioned upon (i) the proposed purchaser’s
qualification as an Eligible Household; (ii) the sale of the Property at a price not to exceed the
Adjusted Resale Price; (iii) the proposed purchaser’s execution of a Disclosure Statement in the
form attached hereto as Exhibit F or such other form or forms as may be promulgated by the
Agency; and (iv) the proposed purchaser’s assumption of Owner’s duties and obligations under
this Agreement pursuant to a written assumption agreement in a form acceptable to Agency, or
execution of an agreement substantially similar to this Agreement, within sixty (60) days after
the Consent to Transfer has been delivered to Owner and recordation of such assumption
agreement or substitute agreement. If the prospective purchaser (i) fails to qualify as an Eligible
Household, (ii) fails to execute and deliver the Disclosure Statement to the Agency, or (iii) fails
to execute and deliver to the Agency an assumption agreement or an agreement substantially
similar to this Agreement within such sixty (60) day period, then the Consent to Transfer shall
expire and the Agency may, at its option, either notify Owner of the disqualification, thereby
entitling Owner to locate another purchaser who qualifies as Eligible Household, or exercise the
Option, as if no Consent to Transfer had been delivered.

1v. Time Period for Notice. The Agency shall deliver a Consent to
Transfer, if applicable, not later than sixty (60) days after the date that it receives notification of
an Option Event. The Agency shall deliver a Notice of Exercise, if applicable, on or before the
date which 1s the later to occur of the following: (i) sixty (60) days after the date that the Agency
receives notification of an Option Event or (ii) thirty (30) days after a Consent to Transfer has
expired. For purposes of computing commencement of the delivery periods, the Agency shall be
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deemed to have received notification of an Option Event on the date of delivery of a Notice of
Intent to Transfer, pursuant to the terms of Paragraph 16 beiow or on the date it actually receives
notice of default, summons and complaint or other pleading, or other writing specifically stating
that an Option Event has occurred. The Agency shall have no obligation to deliver a Notice of
Exercise or Consent to Transfer, and the applicable time period for exercise of the Option shall
not commence to run, unless and until the Agency has received notification of an Option Event
in the manner specified in this subparagraph. If there is a stay or injunction imposed by court
order precluding the Agency from delivering its Consent to Transfer or Notice of Exercise within
the applicable time period, then the running of such period shall cease until such time as the stay
is lifted or the injunction is dissolved and the Agency has been given written notice thereof, at
which time the period for delivery of a Consent to Transfer or Notice of Exercise shall again
begin to run.

' Notice of Abandonment. Ifthe Agency fails to deliver a Notice
of Exercise or Consent to Transfer within the time periods set forth in paragraph 3.d.1v, upon
request by Owner, the Agency shall cause to be filed for recordation in the Office of the
Recorder of Santa Clara County, a notice of abandonment, which shall declare that the
provisions of the Option are no longer applicable to the Property. Unless Owner requests
recordation of notice of abandonment within 30 days of the Agency’s failure to deliver Notice of
Exercise or Consent to Transfer, the Agency shall have no obligation to record the notice of
abandonment. Upon recordation of a notice of abandonment, the Option shall terminate and
have no further force and effect. If the Agency fails to record a notice of abandonment, the sole
remedy of Owner shall be to obtain a judicial order instructing prompt recordation of such a
notice.

Vi. Right to Reinstatement. Ifthe Option Event is the recordation of
a notice of default, then the Agency shall be deemed to be Owner’s successor in interest under
California Civil Code Section 2924¢ (or successor section) solely for purposes of reinstatement
of any mortgage on the Property that has led to the recordation of the notice of default. As
Owner’s deemed successor in interest, the Agency shall be entitled to pay all amounts of
principal, interest, taxes, assessments, homeowners’ association fees, insurance premiums,
advances, costs, attorneys’ fees and expenses required to cure the default. If the Agency
exercises the Option, then any and all amounts paid by the Agency pursuant to this Paragraph
shall be treated as Adjustments to the Base Resale Price for the Property, as defined in Paragraph
5 below.

vii.  Inspection of Property. Afier receiving a Notice of Intent to
transfer or delivering a Notice of Exercise, the Agency shall be entitled to inspect the Property
one or more times prior to the close of escrow to determine the amount of any Adjustments to the
Base Resale Price. Before inspecting the Property, the Agency shali give Owner not less than
forty-eight (48) hours’ written notice of the date, time and expected duration of the inspection.
The inspection shall be conducted between the hours of 9:00 a.m. and 5:00 p.m., Monday
through Friday, excluding court holidays, unless the parties mutually agree in writing to another
date and time. Owner shall make the Property available for inspection on the date and at the
time specified in the Agency’s request for inspection.
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viii.  Escrow. Promptly after delivering a Notice of Exercise, the
Agency shall open an escrow account for its purchase of the Property. Close of escrow shall take
place on the date that is the later to occur of the following, (a) ninety (90) days after a Notice of
Exercise has been delivered, or (b) ten (10) days after Owner has performed all acts and executed
all documents required for close of escrow. Prior to the close of escrow, the Agency shali
deposit into escrow with a title company of Agency’s choosing, an amount equal to the Adjusted
Resale Price as defined in Paragraph 5 below and all escrow fees and closing costs to be paid by
Agency. Commissions (not to exceed 6% of the actual sales price), closing costs and title
insurance shall be paid pursuant to the custom and practice in the County of Santa Clara at the
time of the opening of escrow, or as may otherwise be provided by mutual agreement. Owner
agrees to perform all acts and execute all documents reasonably necessary to effectuate the close
of escrow and transfer of the Property to the Agency.

1X. Proceeds of Escrow; Removal of Exceptions to Title. Prior to
close of escrow, Owner shall cause the removal of all exceptions to title to the Property that were
recorded after the Effective Date with the exception of (i) taxes for the fiscal year in which the
escrow for this transaction closes, which taxes shall be prorated as between Owner and Agency
as of the date of close of escrow; (ii) quasi-public utility, public alley, public street easements,
and rights of way of record, and (1ii} such other liens, encumbrances, reservations and
restrictions as may be approved in writing by Agency (‘Permitted Exceptions™).

The purchase price deposited into escrow by the Agency shall be applied
first to the payment of any and all Permitted Encumbrances (as defined in Paragraph 10)
recorded against the Property in order of lien priority, and thereafter to the payment of Owner’s
share of escrow fees and closing costs. Any amounts remaining after the purchase price has been
so applied, if any, shall be paid to Owner upon the close of escrow. If the purchase price is
insufficient to satisfy all liens and encumbrances recorded against the Property, the Owner shall
deposit into escrow such additional sums as may be required to remove said liens and
encumbrances. In the event that the Agency agrees to proceed with close of escrow prior to the
date that Owner has caused all exceptions to title recorded after the Effective Date other than
Permitted Exceptions to be removed, then Owner shall indemnify, defend and hold Agency
harmless from any and all costs expenses or liabilities (including attorneys’ fees} incurred or
suffered by Agency that relate to such exceptions and their removal as exceptions to title to the
Property.

4. Base Resale Price. Prior to adjustment pursuant to Paragraph 5 the base resale price
(“Base Resale Price”) of the Property shall be the lowest of: $250,000.00

a. Median Income. The original price (“Base Price™) paid by Owner for
acquisition of the Property pursuant to the Program, increased (but not decreased) by an amount,
if any, equal to the Base Price multiplied by the percentage increase in the median household
income (“Median Income”) for Santa Clara County published by the California Department of
Housing and Community Development, Division of Housing Policy Development, between the
Effective Date and the date that the Agency receives notification of an Option Event; or

b. Index Price. The Base Price increased (but not decreased) by an amount, if
any, equal to the Base Price multiplied by the percentage increase in the Consumer Price Index
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for All Urban Consumers for the San Francisco-Oakland-San Jose published by the U.S.
Department of Labor, Bureau of Labor Statistics (“Index’) between the Recording Date and the
date that the City receives notification of an Option Event; or

c. Fair Market Value. The fair market value of the Property as determined by
an appraiser selected and paid for by Owner and approved in writing by the Agency.

To compute the Base Resale Price, the Agency may use the Base Resale Price Worksheet
attached as Exhibit D hereto, or such other form as the Agency may from time to time adopt.

5. Adjustments to Base Resale Price. Subject to the Affordable Unit Cost restriction
described 1n subparagraph (d) below, the Base Resale Price shall be increased or decreased, as
applicable, by the following adjustment factors (“Adjustment”):

a. Capital Improvements. An increase for capital improvements made to the
Property, but only if the amount of such improvements has been previously approved in writing
by the Agency after Owner has submitted original written documentation of the cost to the
Agency for verification. The amount of the Adjustment shall equal the original cost of any such
capital improvements.

b. Damages. A decrease by the amount necessary to repair damage to the
Property, if any, and to place the Property into saleable condition as reasonably determined by
the Agency upon Agency’s exercise of its Option hereunder, including, without limitation,
amounts attributed to cleaning; painting; replacing worn carpeting and draperies; making
necessary structural, mechanical, electrical and plumbing repairs; and repairing or replacing
built-in appliances and fixtures. Owner hereby covenants to, at Owner’s expense, maintain the
Property in the same condition as in existence on the date of Agency’s Notice of Exercise,
reasonable wear and tear excepted.

¢. Advances by the Agency. A decrease in an amount equal to the sum of all
costs advanced by the Agency for the payment of mortgages, taxes, assessments, insurance
premiums, homeowner’s association fees and/or associated late fees, costs, penalties, interest,
attorneys’ fees, pest inspections, resale inspections and other expenses related to the Property,
which Owner has failed to pay or has permitted to become delinquent.

d. Adjusted Resale Price Not to Exceed Affordable Unit Cost. The Base
Resale Price as adjusted, is hereinafter referred to as the “Adjusted Resale Price.”
Notwithstanding any other provision hereof to the contrary, in no event shall the Adjusted Resale
Price exceed the Affordable Unit Cost.

6. Priority and Effectiveness of the Option.

a. Recordation. This Agreement shall be recorded in the Office of the Recorder
of the County of Santa Clara on or as soon as practicable after the Effective Date. The Option
shall have priority over any subsequent sale, conveyance, transfer, lease or other disposition or
encumbrance of the Property, or of any estate or interest therein, and in the event of exercise of
the Option by Agency, the Agency shall take the Property subject only to Permitted Exceptions.
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Except as otherwise provided in Paragraph 7.a, the exercise of the Option by the Agency at any
time and from time to time shall not extinguish the Option or cause a merger of the Option into
any estate or other interest in the Property, and the Option shall continue to exist and be effective
with respect to the Property against any and all subsequent owners in accordance with the terms
and conditions hereof.

b. Request for Notice of Default. The Agency shall file a Request for Notice of
Default for recordation in the Office of the Recorder of the County of Santa Clara promptly upon
execution of this Agreement (see Exhibit E).

7. Survival of Option Upon Transfer.

a. In General. The Agency’s right to exercise the Option shall survive any
transfer of the Property by Owner. Each transferee, assignee or purchaser of the Property during
the term hereof shall be required to execute an agreement substantially in the form of this
Agreement, provided that the term of any such agreement shall be for the duration of the term
hereof as of the date of any such transfer, assignment or sale. The Option may be exercised
against the Property throughout the term hereof, regardless of whether the Property is owned,
possessed or occupied by Owner or any successor, transferee, assignee, heir, executor, or
administrator of Owner, regardless of household income (if applicable) including a debtor-in-
possession, debtor or trustee pursuant to Title 11 of the United States Code. Notwithstanding the
foregoing, the Option shall not survive (i) the sale and transfer of the Property to a third party
purchaser pursuant to a judicial or non-judicial foreclosure or a deed-in-lieu of foreclosure under
a power of sale contained in a mortgage or deed of trust held by an institutional lender, provided
that the Agency has received timely notice of such Option Event and has failed to either reinstate
said mortgage or deed of trust or exercise its Option, or (ii) the recording of an instrument
conveying Owner’s interest in the Property to the Agency, or its assignee, provided the
conveyance 1s in accordance with the terms of this Agreement.

b. HUD Insured Mortgage. If Owner has acquired the Property by a mortgage
insured by the Secretary of the United States Department of Housing and Urban Development,
and a notice of default has been recorded pursuant to California Civil Code Section 2924 (or
successor provisions), then this Option shall automatically terminate if title to the Property is
transferred by foreclosure or deed-in-lieu of foreclosure, or if the insured mortgage is assigned to
the Secretary.

8. Voidable Transfers. As long as the Option has not been abandoned pursuant to
Paragraph 3.d.v, any actual or attempted sale, conveyance, transfer or other disposition of the
Property, or of any estate or interest therein, in violation of the terms and conditions of this
Agreement, shall be voidable at the election of the Agency.

9. Permitted Transfers. Provided that the transferee assumes, within 30 days of a
written request by the Agency, all of Owner’s duties and obligations under this Agreement
pursuant to a written assumption agreement in a form acceptable to Agency, or at Agency’s
election, execution of an agreement substantially similar to this Agreement, the following
transfers (“Permitted Transfers”) of title to the Property, or of any estate or interest therein, shall
not be subject to the Agency’s prior approval, shall not trigger the exercise of the Option, and
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shall not be considered Option Events: (a) a good-faith transfer by gift, devise or inheritance to
Owner’s spouse or issue; (b) a taking of title by a surviving joint tenant; (¢) a court-ordered
transfer of title to a spouse as part of a divorce or dissolution proceeding; (d) a transfer by Owner
into an inter vivos trust in which the Owner is a beneficiary and the Owner continues to occupy
the property as his/her primary residence; (e) an acquisition of title, or of any interest therein, in
conjunction with marriage; or (f) any good faith transfer to an Eligible Household.
Notwithstanding any Permitted Transfer, the Option shall remain effective with respect to the
Property for the duration of the term hereof.

10. Permitted Encumbrances and Refinancing. This Option shall not become
exercisable as the result of Owner’s encumbering the Property for the purpose of securing
financing to purchase the Property pursuant to the Program, to refinance indebtedness incurred to
purchase the Property pursuant to the Program, or to make necessary repairs to the Property in an
amount approved by Agency pursuant to Paragraph 5a (“Permitted Encumbrances™). The
maximum aggregate amount of such encumbrances outstanding at any time (the “Permitted
Encumbrance Amount”) shall not exceed an amount equal to ninety percent (90%) of the Base
Resale Price calculated as provided in Paragraph 4. The Permitted Encumbrance Amount shall
be calculated as if the Agency had received notification of an Option Event on the earlier of (a)
the date on which the deed of trust or mortgage securing the indebtedness is filed for record in
the Office of the Recorder of the County of Santa Clara, or (b) the date the Agency receives
Notice of Intent to Transfer pursuant to Paragraph 3.d.i above. Owner hereby covenants and
agrees that he/she/they shall use his/her/their best efforts to ensure that any deed of trust or other
agreement encumbering the property shall include provisions providing for notice to be delivered
to Agency of any default thereunder and for Agency’s right to cure such default at Agency’s
election.

i1. Obligation of Owner After Option Abandonment. If the Agency records a notice
of abandonment of the Option, then the Property may be sold by Owner to a third party without
restriction as to price; however, upon such sale, Owner shall pay to Agency an amount
(*Agency’s Share™) equal to eighty-five percent (85%) of the difference between (a) the actual
sales price net of reasonable and customary real estate commissions paid (such commissions not
to exceed six percent (6%) of the actual sales price), and (b) the Adjusted Resale Price. The
Agency’s Share shall be paid to the Agency concurrently with close of escrow on the sale of the
Property, or upon receipt by Owner of the sale price for the Property, whichever shall first occur.

12. Limits on Liability. In no event shall the Agency become liable or obligated in any
manner to Owner by reason of the assignment of this Agreement or the Option, nor shall Agency
be in any way liable or obligated to Owner for any failure of the Agency’s assignee to
consummate a purchase of the Property or to comply with the terms of this Agreement or the
Option, or any escrow instructions or agreement for the purchase of the Property.

13. Insurance Proceeds and Condemnation Award. In the event the Property is
destroyed and insurance proceeds are distributed to Owner instead of being used to rebuild the
Property, or, in the event of condemnation, if the proceeds thereof are distributed to Owner, any
surplus of proceeds remaining after payment of the senior liens and encumbrances on the
Property shall be distributed as follows: that portion of the surplus up to, but not to exceed, the
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net amount Owner would have received pursuant to Paragraph 3.d.ix had the Agency exercised
its Option on the date of the destruction of condemnation valuation date shall be distributed to
Owner, and the balance of such surplus, if any, shall be distributed to the Agency.

14. Effective Date. The rights and obligations of the Agency and Owner set forth in this
Agreement shall be effective as of the Effective Date.

15. Term of Agreement and Option. The restrictions contained herein and the
Agency’s option to purchase the Property shall continue for a period of forty-five (45) years
commencing on the Effective Date.

16. Notices. Except as otherwise specified in this Agreement, all notices to be sent
pursuant to this Agreement shall be made in writing, and sent to the Parties at their respective
addresses specified below or to such other address as a Party may designate by written notice
delivered to the other Party in accordance with this Section. All such notices shall be sent by:

(a) personal delivery, in which case notice shall be deemed delivered upon receipt;

(b) certified or registered mail, return receipt requested, in which case notice shall be
deemed delivered two (2) business days after deposit, postage prepaid in the United States mail;

(¢) nationally recognized overnight courier, in which case notice shall be deemed
delivered one (1) day after deposit with such courier; or

(d) facsimile transmission, in which case notice shall be deemed delivered on transmittal,
provided that a transmission report is generated reflecting the accurate transmission thereof.

Agency: Milpitas Redevelopment Agency
455 Calaveras Boulevard
Milpitas, CA 95035
Attn: Executive Director

Owner: Michael Quintana
173 Parc Place
Milipitas, CA 95035

17. Remedies Upon Breach.

a. Specific Performance. Owner acknowledges that any breach in the
performance of its obligations under this Agreement shall cause 1rreparable harm to the Agency.
Owner agrees that the Agency is entitled to equitable relief in the form of specific performance
upon its exercise of the Option, and that an award of damages shall not be adequate to
compensate the Agency for Owner’s failure to perform according to the terms of this Agreement.

b. Other Remedies. Agency shall have all of the remedies provided for at law
or equity.
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18, General Provisions.

a. Attorneys’ Fees. If cither party initiates legal proceedings to interpret or
enforce its rights under this Agreement, the prevailing party in such action shall be entitled to an
award of reasonable attorneys’ fees and costs in additions to any other recovery to which it is
entitled under this Agreement.

b. No Joint Venture; No Third-Party Beneficiary. No joint venture or other
partnership exists or is created between the Parties by virtue of this Agreement. Except as
expressly stated herein, this Agreement does not benefit any third party.

¢. Successors; Assignment. This Agreement shall inure to the benefit of and
shall be binding upon the Parties to this Agreement and their respective heirs, executors,
administrators, successors and assigns. Agency shall have the right to assign all of its rights and
obligations under this Agreement without the consent of Owner.

d. Entire Agreement; Amendment. This Agreement constitutes the entire
agreement of the Parties with respect to the subject matter hereof, and supersedes any and all
other prior negotiations, correspondence, understandings and agreements with respect thereto.
There are no representations, promises, agreements or other understandings between the Parties
relating to the subject matter of this Agreement that are not expressed herein. This Agreement
may be modified only by an instrument in writing executed by the Parties or their respective
SUCCESsors in interest.

e. Survival; No Merger. All of the terms, provisions, representations,
warranties and covenants of the Parties under this Agreement shall survive the close of escrow of
any sale of the Property and shall not be merged in any deed transferring the Property.

f. Authority And Execution. Each Party represents and warrants that it
has full power and authority to enter into this Agreement and to undertake all of its obligations
hereunder, that each person executing this Agreement on its behalf is duly and validly authorized
to do so.

2. Severability. The invalidity or unenforceability of any term or provision
of this Agreement shall not impair or affect the remainder of this Agreement, and the remaining
terms and provisions hereof shall not be invalidated but shall remain in full force and effect.

h. Waiver; Modification. No waiver or modification of this Agreement or
any covenant, condition, or limitation herein contained shall be valid unless in writing and duly
executed by the Party to be charged therewith. No evidence or any waiver or modification shall
be offered or received in evidence in any proceeding, arbitration, or litigation between the Parties
arising out of or affecting this Agreement or the rights or obligations of any Party hereunder,
unless such waiver or modification is in writing and duly executed as aforesaid. The provisions
of this section may not be waived except as herein set forth. A waiver or breach of any
covenant, condition or provision of this Agreement shall not be deemed a waiver of any other
covenant, condition or provision hereof.
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1. Construction. The section headings and captions used in this Agreement
are for convenience of reference only and shall not modify, define, limit or amplify any of the
terms or provisions hereof. This Agreement shall not be construed as if it had been prepared by
one of the Parties, but rather as if both Parties have prepared it.

J. Governing Law. This Agreement shall in all respects be governed by and
construed in accordance with the laws of the State of California.

k. Time of the Essence. Time is of the essence in this Agreement as to each
provision in which time is an element of performance.

L. Further Assurances. Each Party will, upon reasonable request of the
other Party, execute, acknowledge, and deliver, or cause to be executed, acknowledged, and
delivered, such further instruments and documents as may be reasonably necessary in order to
fulfill the intents and purposes of this Agreement.

n. Counterparts. This Agreement may be executed in counterparts, each of
which shall be deemed an original, and all which together shall constitute one and the same
instrument.

IN WITNESS WHEREOF, the undersigned have caused this Agreement to be

executed as of the date first written above.
OWNER(S)/ /
A L

Michae ] Quintana

AGENCY:

Themas C. willlams
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ACKNOWLEDGEMENT

State of California

County of ___Santa Clara

On |2 =\ 3F -OYbefore me, \/6(0 wen L. Peyings _Pu)OLC. f\)o’bf% ,

Date Here InseftName and‘Title of the Officer

Personally appeared M\(‘ )ﬂ&f/{ Qﬁ Qu,m‘f()u’\ﬁ
Namepﬂ' of Slgner(sy

who proved to me on the basis of satisfactory evidence to be the
person{¥) whose name(¥) is/a¥ subscribed to the within instrument and
acknowledged to me that he/she/t€y executed the same in his/her/their—
VERONICA R. BEJINES authorized capacity(igg), and that by his/her/their signaturely) on the
Gommission # 1656516 instrument the persofi{s), or the entity upon behalf of which the person@«

fic - California
ms.:'m:u:lm County 2 acted, executed the instrument.
Comm. Expires Jul 2, 2013
I certify under PENALTY OF PERJURY under the laws of the State of

California that the foregoing paragraph is true and correct.

WITNESS my hand and official seal.

S1gnature \/MA)’VM/%« @ P)W
Place Notary Seal Above Signature of Notary Pu@c

OPTIONAL

Though the information below is not required by law, it may prove valuable to persons relying on the document and could
prevent fraudulent removal and reattachment of this form to another document.

Description of Attached Document 3 POV(C P }OkCQ
Title or Type of Document: ﬁféﬂ/{p QCS"{"( \thm/l R me )’V\l { /)/l’f‘ o5 /C A
Document Date: | 2 | :l' - 0K Number of PagQ:

Signel‘(\sf Other Than Named Above: N> 10,

Capicity(ies) Claimed by Signer(s)
Signer’s Name: ; ) ' )

Individual

Corporate Officer — Title(s):
Pariner - [] Limited  [] General OF SIGNER
Attorney in Fact Tap of thumb here
Trustee

Guardian or Conservator
Other:

RIGHT THUMBPRINT

000000

Signer Is Representing:
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State of California ) CALIFORNIA ALL-PURPOSE

County of M ) CERTIFICATE OF ACKNOWLEDGMENT

On /Z')J’/D_? before me, ﬂﬂvf/b’ 41«

{here insert name and title’ of the officer}

personally appeared /2 Lm! at C w}“.’a.m_.r

-
¥

who proved to me on the basis of satisfactory evidence to be the person}j) whose name(8) is/3¢€ subscribed to
the within instrument and acknowledged to me that he/;He/p:éy executed the same in his/hr/their
authorized capacity(je$), and that by his/bet/thetr signature(s) on the instrument the person(s), or the entity
upon behalf of which the personpf) acted, executed the instrument.

. : MARY A. LAVELLE
| certify under PENALTY OF PERJURY under the laws of the “F  Commission # 1859877
State of California that the foregoing paragraph is true and correct. 0 S  Notary Public - California

Santa Gtara County
My Comm. Cxpires Aug 12, 2013

WITNESS my hand and official seal.

Signature M LM

OPTIONAL INFORMATION

Although the information in this section is not required by law, it could prevent fraudulent removal and reattachment of this
acknowledgment to an unauthorized document and may prove useful to persons relying on the attached document.

{Seal)

Description of Attached Document Aaditienalinfermationiii

BIE S

The preceding Certificate of Acknowledgment is attached to a document | Method of Signer Identification |

. g : ’ . |
titted/for the purpose of Proved to me on the basis of satisfactory evidence:
(O formis) of identification () credible witness{es) |

Notarial event is detailed in notary journal on:

containing pages, and dated ) Page # Entry #
The signer(s) capacity or authority is/are as: Notary contact:
[ individual(s) Other
[ Attomey-in-Fact = o
- . || Additional Signer(s) Signer{s) Thumbprint{s)
[V Corporate Officer(s) K = ec. U,r. | = 9 [ sig p
. 1 -
Title{s) | &

| ) |
[ Guardiar/Conservator [
[ partner - Limited/General
I}
L1 Trustee(s)
[ Other;

representing: o ) ) B
Name(s} of Person(s} or Entity{ies) Signer is Representing
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CERTIFICATE OF ACCEPTANCE
{Pursuant to Government Code §27281)

This is to certify that the interest in real property conveyed by the Resale Restriction and Option
to Purchase Agreement dated December 17, 2009 from Michael Quintana to Milpitas
Redevelopment Agency is hereby accepted by the undersigned office or agent on behalf of the
Milpitas Redevelopment Agency pursuant to authority conferred by the Resolution No. RA217
dated December 3, 2003 and the grantee consents to recordation thereof by its duly authorized

officer.
Dated: D‘La Hipin ’7/ JGUT By: ﬂcﬁL
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EXHIBIT A

Legal Description

[To be inserted]
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LEGAL DESCRIPTION

Real property in the City of Milpitas, County of Santa Clara, State of California, described as
follows:

A CONDOMINIUM COMPRISED OF:
PARCEL 1:

AN UNDIVIDED 1/6TH, FEE SIMPLE INTEREST AS A TENANT IN COMMON IN AND TO MODULE
NO. 19, EXCEPTING THEREFROM ALL RESIDENTIAL UNITS SITUATED WITHIN THE MODULE, AS
THE MODULE IS SHOWN AND DEFINED ON THAT CERTAIN CONDOMINIUM PLAN FOR PARC
PLACE (THE "CONDOMINIUM PLAN") RECORDED IN THE OFFICE OF THE COUNTY RECORDER
OF SANTA CLARA COUNTY ON SEPTEMBER 14TH, 2004 AS INSTRUMENT NO. 18000757
OFFICIAL RECORDS, AS AMENDED BY THAT CERTAIN FIRST AMENDMENT TO PARC PLACE
CONDOMINIUM PLAN CERTIFICATE RECORDED IN THE OFFICE OF THE COUNTY RECORDER OF
SANTA CLARA COUNTY ON APRIL 8, 2005 AS INSTRUMENT NO. 18311672, OFFICIAL RECORDS,
AND WHICH MODULE IS SITUATED ON LOT 10 OF TRACT 9569 FOR CONDOMINIUM PURPOSES,
PARC PLACE (THE "FINAL MAP"), IN THE CITY OF MILPITAS, COUNTY OF SANTA CLARA, STATE
OF CALIFORNIA, WHICH FINAL MAP WAS FILED ON SEPTEMBER 14TH, 2004, IN THE OFFICE
OF THE COUNTY RECORDER OF SANTA CLARA COUNTY, IN BOOK 775 OF MAPS AT PAGES 14
THROUGH 22 SANTA CLARA COUNTY RECORDS.

PARCEL 2:

RESIDENTIAL UNIT NO. RU 1902, AS SHOWN AND DEFINED ON THE CONDOMINIUM PLAN,
EXCEPTING THEREFROM NON-EXCLUSIVE EASEMENTS FOR MAINTENANCE, ENCROACHMENT,
SUPPORT, REPAIR, DRAINAGE AND ALL OTHER PURPOSES AS DESCRIBED IN THE
DECLARATION OF COVENANTS, CONDITIONS AND RESTRICTIONS OF PARC PLACE, WHICH
DECLARATION RECORDED SEPTEMBER 14TH, 2004 AS INSTRUMENT NO. 18000758, OFFICIAL
RECORDS, AND THAT CERTAIN SUPPLEMENTAL DECLARATION OF PARC PLACE (PHASE 7),
RECORDED SEPTEMBER 29, 2004 AS INSTRUMENT NO 18024273, OFFICIAL RECORDS, SANTA
CLARA COUNTY, CALIFORNIA, (BOTH OF WHICH SHALL HEREINAFTER BE REFERRED TO AS
THE “DECLARATION")

PARCEL 3:

A NON-EXCLUSIVE EASEMENT FOR VEHICULAR AND PEDESTRIAN INGRESS, EGRESS AND
ACCESS IN, OVER, THROUGH AND ACROSS THE PORTION OF LOTS 1 THROUGH 17, INCLUSIVE,
AND LETTERED LOTS A AND B, OF TRACT 9569 FOR CONDOMINIUM PURPOSES, PARC PLACE,
IN THE CITY OF MILPITAS, COUNTY OF SANTA CLARA, STATE OF CALIFORNIA, FILED
SEPTEMBER 14TH, 2004 IN THE OFFICE OF THE COUNTY RECORDER OF SANTA CLARA
COUNTY, IN BOOK 775 OF MAPS AT PAGES 14 THROUGH 22, SANTA CLARA COUNTY RECORDS,
DESIGNATED AS "EMERGENCY ACCESS EASEMENT" AS SHOWN ON THE FINAL MAP.

PARCEL 4:

AN NON-EXCLUSIVE EASEMENT OVER THE PORTION OF THE COMMON AREA, AS DEFINED IN
THE DECLARATION AND AS SHOWN IN THE CONDOMINIUM PLAN, DESIGNATED AS BEING
APPURTENANT TO THE RESIDENTIAL UNIT IN THE CONDOMINIUM PLAN, WHICH AREAS MAY
INCLUDE EXCLUSIVE USE PATIO AREAS, EXCLUSIVE USE DECK AREAS AND/OR EXCLUSIVE USE
PARKING SPACES (ALL AS DEFINED IN THE DECLARATION AND AS SHOWN IN THE
CONDOMINIUM PLAN).
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PARCEL 5:

NON-EXCLUSIVE APPURTENANT EASEMENTS IN AND TO THE ASSOCIATION PROPERTY WITHIN
THE PHASE IN WHICH THE RESIDENTIAL UNIT IS SITUATED FOR USE OF THE ASSOCIATION
PROPERTY PURSUANT TO THE TERMS OF THE DECLARATION, AND NON-EXCLUSIVE
APPURTENANT EASEMENTS IN AND TO THE COMMON AREA WITHIN THE PHASE IN WHICH
THE RESIDENTIAL UNIT IS SITUATED, SUBJECT TO ANY EXCLUSIVE USE EASEMENT AREAS
AND ANY OTHER RESERVATIONS SET FORTH IN THE DECLARATION. AS USED IN THIS DEED,
REFERENCES TO "ASSOCIATION PROPERTY", "RESIDENTIAL UNIT", "PHASE", "EXCLUSIVE USE
EASEMENT AREAS" AND ANY OTHER DEFINED TERMS SHALL HAVE THE MEANINGS AS SET
FORTH IN THE DECLARATION AND THE CONDOMINIUM PLAN.

PARC PLACE/PH.7.

APN: 086-54-107-00
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EXHIBIT B
FORM: NOTICE OF INTENT TO TRANSFER

VIA CERTIFIED MAIL - RETURN RECEIPT REQUESTED

To:  Milpitas Redevelopment Agency
455 East Calaveras Boulevard
Milpitas, CA 95035
Attn: Agency Executive Director

Date:

Re: Notice of Intent to Transfer

Pursuant to the terms of the Resale Restriction and Option to Purchase Agreement, dated
____, the undersigned Owner(s), , hereby
give(s) notice of his/her/their intent to transfer the property located at
, Milpitas, California (the “Property”).
Owner may be contacted at the Property or at the following address:

Owner’s daytime telephone numberis ()

[/f applicable: The proposed transfer of the Property is to the following person(s):

Name:

Address:

Telephone: () ]

The proposed transfer is (check one):
Sale
Other Specify:

Owner(s) signature(s):
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EXHIBIT C
FORM: NOTICE OF EXERCISE

Date:

To:

Owner or Transferee

Address

Re: Notice of Exercise

The Milpitas Redevelopment Agency (“Agency”) hereby gives notice that it is exercising
its option to purchase the real property located at ,
Milpitas, California. The option has been granted to the Agency pursuant to the Resale
Restriction and Option to Purchase Agreement between Owner and the Agency dated
and recorded on as Instrument No.
. [The Agency has assigned its option to purchase the real property to
.] An escrow for the purchase will be opened with the First American Title

Company.

REDEVELOPMENT AGENCY

By:

Its:
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BASE RESALE PRICE WORKSHEET

Date:
Owner:

Address:

| Purchase Price:

i Date of Purchase:

Years QOwned: years

METHOD #1: CALCULATION BASED ON INCREASE IN MEDIAN INCOME***

Present Median Income: § Effective Date:
Famuly of four, County of Santa Clara
(at ume of sale of unit)

Onginal Median Income: $
Family of four, County of Santa Clara
(at time of purchase of unit}

= Effective Date:

Amount of Increase:
Family of four, County of Santa Clara
{Present median income minus origimal median income)

Increase 1n Price: ~ X X =

Method #1 Resale Price: + =

METHOD #2: CALCULATION BASED ON INCREASE IN MEDIAN INCOME

Present CPI: Effective Date:

Origmal CPI: Effective Date:

Rate of Increase: ___ per annum

Increase in Price: X X ==

Method #2 Resale Price: + = .

|

\ Based on the above, the base resale price as of this date, , 18: j

By:
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EXHIBIT E
REQUEST FOR NOTICE OF DEFAULT

Order No.
Escrow No,
Loan No.

WHEN RECORDED MAIL TO:

MILPITAS REDEVELOPMENT AGENCY
453 East Calaveras Boulevard

Milpitas, CA 95035

At Agency Executive Director

{Space Above This Line For Recorder’s Use Only)

REQUEST FOR NOTICE UNDER SECTION 2924b CIVIL CODE

In accordance with Section 2924b, Civil Code, request is hereby made that a copy of any Notice of Default
and a copy of any Notice of Sale under the Deed of Trust recorded as Instrument No. on
, , in the Official Records of Santa Clara County, California, and describing land

therein as:

executed by ) ___, as Trustor, in which

_is named as Beneficiary, and
, as Trustee, be mailed to the Milpitas Redevelopment
Agpency, 433 Calaveras Boulevard, Milpitas, California , Attn:

By:

NOTICE: A COPY OF ANY NOTICE OF DEFAULT AND OF ANY NOTICE OF SALE WILL BE SENT
ONLY TO THE ADDRESS CONTAINED IN THIS RECORDED REQUEST. IF YOUR ADDRESS CHANGES,
A NEW REQUEST MUST BE RECORDED.

STATE OF CALIFORNIA )
)
COUNTY OF )
On o before me, , a Notary Public in and for said

county and state, personally appeared

: personally known to me (or proved to me on the basis of satisfactory
evidence) to be the person(s) whose name(s) is/are subscribed to the within instrument and acknowledged to me that
he/she/they executed the same in histher/their authorized capacity{ies), and that by his'her/their signature(s) on the
mstrument the person(s)., or the entity upon behalf of which the person(s) acted, executed the instrument.

WITNESS my hand and official seal.

Signature (This area for official notarial seal)
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EXHIBIT F

DISCLOSURE STATEMENT

THERE ARE RESTRICTIONS ON THE SALE OF THE PROPERTY YOU ARE
BUYING. EXCEPT FOR A TRANSFER TO THE CITY FOLLOWING CITY’S
EXERCISE OF ITS OPTION TO PURCHASE, THIS PROPERTY MAY ONLY
BE SOLD TO AN “ELIGIBLE HOUSEHOLD” AT A PRICE NOT TO EXCEED
THE ADJUSTED RESALE PRICE WHICH IS CAPPED AT AN “AFFORDABLE
HOUSING COST.”

THIS MEANS THAT YOU MAY NOT SELL THE PROPERTY FOR MARKET
VALUE TO WHOMEVER YOU LIKE.

THESE RESTRICTIONS WILL BE IN EFFECT UNTIL December 17, 2044 SALE OF
THE PROPERTY IN VIOLATION OF THE RESTRICTIONS SHALL BE
VOIDABLE AT THE ELECTION OF THE CITY.,

TO DETERMINE WHO AN ELIGIBLE HOUSEHOLD IS, AND WHAT THE
ADJUSTED RESALE PRICE AND AFFORDABLE HOUSING COST ARE, YOU
SHOULD CONTACT THE MILPITAS REDEVELOPMENT AGENCY.

YOU SHOULD ALSO READ THE RESALE RESTRICTION AND OPTION TO
PURCHASE AGREEMENT RECORDED AGAINST THE PROPERTY. YOU MAY
OBTAIN A COPY FROM THE MILPITAS REDEVELOPMENT AGENCY OR FROM
THE ESCROW COMPANY.

I HAVE READ THE FOREGOING AND [ UNDERSTAND WHAT IT MEANS.

BUYER BUYER
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l@ Allied Trustee

5

October 03, 2025

ISRAEL DEMETRIUS QUINTANA, TRUSTEE OF THE MICHAEL
QUINTANA REVOCABLE TRUST, DATED OCTOBER 26, 2018

File No.: 24-11232
Association: PARC PLACE HOMEOWNERS ASSOCIATION
Owner(s): ISRAEL DEMETRIUS QUINTANA, TRUSTEE OF THE MICHAEL QUINTANA REVOCABLE
TRUST, DATED OCTOBER 26, 2018
Property: 173 PARC PLACE DRIVE
MILPITAS, CA 95035

TRUSTEE’S FORECLOSURE SALE IMMINENT
TO AVOID ADDITIONAL COSTS, PLEASE CONTACT US
BY 10-17-2025

Allied Trustee Services has been retained by PARC PLACE HOMEQWNERS ASSQCIATION to collect assessments and/or
other charges with respect to the above-referenced property.

The Association has authorized Allied to schedule a foreclosure sale on your property at 173 PARC PLACE DRIVE , MILPITAS,
CA 95035.

1. Setting a foreclosure sale will add many hundreds of dollars of collection cost that will be added to the debt.

We can usually work with you to avoid foreclosure, but you must contact our office right away.

We can often arrange a payment plan that will hold the collections process while you pay off the debt.

LN

Unless you make payment arrangements with our office by 10-17-2025, we will proceed with setting the sale.

If you wish to work out a solution before foreclosure, call our
office at 877-282-4991 right away.

Bankruptcy Notice: If you are a debtor in an active bankruptcy case, this letter is not an attempt to collect either a pre-
petition or post-petition debt, and no action will be taken in violation of the Automatic Stay that may be in effect in your
bankruptcy case if an Order for Relief from the Automatic Stay has not been issued. If you received a discharge of the debt in
a bankruptcy case, this letter is not an attempt to collect the discharged debt.

Please provide your bankruptcy case information or a copy of the discharge order for our records.

ALLIED IS A DEBT COLLECTOR ATTEMPTING TO COLLECT A DEBT.
ANY INFORMATION OBTAINED WILL BE USED FOR THAT PURPOSE.

1601 RESPONSE ROAD, SUITE 390, SACRAMENTO, CALIFORNIA 95815
877-282-4991 www.alliedtrustee.com California Debt Collector License 10202-99
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(‘/]X:\\) Allied Trustee

1601 Response Road, Suite 390
Sacramento, CA 95815

ISRAEL DEMETRIUS QUINTANA, TRUSTEE OF THE MICHAEL QUINTANA REVOCABLE TRUST,
DATED OCTOBER 26, 2018

Sent via email to: CENRIQUEZ@HOUSEKEYS.ORG

24-11232
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(‘/]X:\Q Allied Trustee

October 14, 2025

File No.: 24-11232
Association: PARC PLACE HOMEOWNERS ASSOCIATION
Property: 173 PARC PLACE DRIVE
MILPITAS, CA 95035

CONFIRMATION OF PAYMENT PLAN

Delinquency amount as of 10-14-2025: $19,666.94

To be paid over 24 months as follows:

1 payment of $1,238.00 due on 10-30-2025

22 payments of $1,238.00 monthly starting on 11-28-2025 and continuing on the 30th day of
each following month

1 final payment due 09-30-2027 in an amount sufficient to bring the Association account current

You must call Allied Trustee Services at 877-282-4991 prior to remitting final payment to
confirm the correct amount to pay.

Payment address: Allied Trustee Services
P.O. Box 1470
Suisun City, CA 94585-4470

Automatic payment is available via ACH debit. Please return the attached form if desired.

Please contact Customer Service to make a payment over the phone (at no charge),
if you have questions, or wish to pay off your plan at 877-282-4991 or
email info@alliedtrustee.com

PAYMENT PLAN TERMS

1. The amount currently due to PARC PLACE HOMEOWNERS ASSOCIATION is $19,666.94 through
10-14-2025 (Delinquency), which includes a fee of $125.00 to prepare this Payment Plan.

1601 Response Road, Suite 390, Sacramento, CA 95815 ¢ 877.282.4991 + www.alliedtrustee.com
California Debt Collection License Number 10202-99
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The monthly payments include the above Delinquency, plus any additional ongoing amounts
which become due and payable during the term of this Payment Plan, such as ongoing
assessments and interest (if any). The monthly payment also includes a fee of $30.00 per
installment for administering the plan, as long as assessments remain delinquent. If applicable,
you must pay all other future amounts coming due including any increases in the periodic
assessments, special and reimbursement assessments, late charges, accruing interest (if any),
fines (if any) and collection costs. If such amounts are not paid, Association may record a new
lien to include any additionally delinquent amounts and the fees and costs thereof will be added
to the final payment amount. If a lien has not already been recorded at the time of this Payment
Plan, the Association may record one.

No payment reminders or statements will be provided. You must make payments per the terms
stated above. If you wish to pay off this Payment Plan early, you must call Allied Trustee
Services at the above number prior to making an early final payment to confirm the correct
amount to pay.

Unless arrangements for automatic payment have been made, payments must be made by cash,
by personal check, cashier’s check or money order payable to Allied Trustee Services and mailed
via US Postal Service to PO Box 1470, Suisun City, California 94585-4470. This PO Box address
only accepts delivery via US Postal Service. If you wish to send payment via Federal Express, UPS
or other delivery service, please contact our office to obtain the mailing address. Payments must
be received on or before the due date. If any payment is dishonored, a fee of $25.00 will be
charged, and you will be deemed to be in default of this Payment Plan.

If any payment is not physically received by Allied on or before the fifth day after it was due, the
Association may, subject to applicable laws, default this payment plan and immediately resume
collections proceedings, subject to a credit for amounts paid to date. Any amounts waived by
the Association as part of this Payment Plan shall be reapplied to the balance owed.

If you previously received a bankruptcy discharge of the debt, this is not a demand for payment
of any discharged amounts from you personally. If you elect to pay any or all amounts for which
you have received a personal discharge, such payment is completely voluntary.

If a trustee’s sale of the Property has already been scheduled, this sale will be postponed as
payments are received. As previously discussed with you, if payments are not received in strict
accordance with this payment plan, additional fees and costs may accrue and the property sale
will be scheduled and held without further notice to you.

ALLIED IS A DEBT COLLECTOR ATTEMPTING TO COLLECT A DEBT.
ANY INFORMATION OBTAINED WILL BE USED FOR THAT PURPOSE.

1601 Response Road, Suite 390, Sacramento, CA 95815 ¢ 877.282.4991 + www.alliedtrustee.com
California Debt Collection License Number 10202-99
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AUTOMATIC PAYMENT AUTHORIZATION FORM
FILE 24-11232

| (we) hereby authorize Allied Trustee Services (Allied) to initiate entries to my
checking/savings account as designated below, in the amount set forth in the Agreement and,
if necessary, adjust for any transactions credited/debited in error. This authority will remain
in effect until Allied is notified by me (us) in writing to cancel it in such time as to afford Allied
and the financial institution a reasonable opportunity to act on it, or the terms of the
Agreement are completed.

Automated Clearing House (ACH Debit)

Name of your Financial Institution:

Routing Number: Account Number: CHECKING  SAVINGS

Sample Sample Please circle one

nidiLSETAAN a23iLSETAqe

Name on Account:

Signature: Date:

1601 Response Road, Suite 390, Sacramento, CA 95815 ¢ 877.282.4991 + www.alliedtrustee.com
California Debt Collection License Number 10202-99
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. r‘] CITY OF MILPITAS
Y/~ AGENDA REPORT

Ivﬁpitqs (AR)

Item Title: Approve and Authorize the City Manager to Execute an Amendment to the
Agreement with Liebert Cassidy Whitmore to Provide Essential Labor
Relations and Other Services (Staff Contact: Kelli Parmley, Human Resources
Director, 408-586-3086)

Category: Consent Calendar-Leadership and Support Services

Meeting Date: 11/4/2025

Recommendation: | Approve and authorize the City Manager, or designee, to execute Amendment No. 4
to the Professional Services Agreement with Liebert Cassidy Whitmore to provide
essential labor relations and other services for an additional amount of $100,000 for
a total amount not-to-exceed $600,000, subject to the annual appropriation of funds,
and to extend the term of the Agreement to June 30, 2027.

BACKGROUND:
LCW is a premier labor, education, and employment law firm that specializes in providing services to hundreds
of public agencies, educational institutions, and nonprofit organizations across the state of California.

On April 1, 2023, the City entered into a Professional Services Agreement (Agreement) with Liebert Cassidy
Whitmore (LCW) to provide essential labor relations and other legal services to the City, including but not
limited to negotiations, training, advice, investigations, and court and arbitration representation in the amount of
$100,000.

On September 19, 2023, the City Council approved an amendment to the original Agreement for an additional
$200,000 for ongoing legal services and extend the contract through June 30, 2026. On December 3, 2024,
the City Council approved an amendment to the amended Agreement for an additional $200,000 for ongoing
legal services.

ANALYSIS:

The expert legal services provided by LCW from July 1 through October 2025 have provided essential support
for on-demand and specialized employee relations advice and critical labor relations leading to the one-year
extension of two negotiated successor agreements for Milpitas Employees Association (MEA) and Milpitas
Professional and Technical Group (PROTECH) bargaining units. The City has yet to reach an agreement with
Mid-Management and Confidential Unit (MIDCON) and is currently engaged in negotiations, which has been
particularly challenging and has required extensive resources.

Through June 30, 2026, the City is required to negotiate successor agreements for the three aforementioned
bargaining units. These negotiations are expected to require a significant investment of time, as several key
items will need to be addressed.

The vacancy in the City Attorney’s Office has further increased the City’s reliance on LCW for employee
relations and labor relations support. The City has recently experienced several complex employee relations
issues that require LCW'’s specialized expertise and support.

Staff recommends amending the agreement to add an additional $100,000 for ongoing legal services and to
extend the term of the Agreement to June 30, 2027.

POLICY ALTERNATIVE(S):
Alternative 1: Do not approve and authorize the City Manager to execute the amendment with LCW.
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Pros: There is no benefit to discontinuing LCW’s services while the City has active investigations and
upcoming labor negotiations for three units.

Cons: The City will not have adequate resources to assist with labor negotiations and investigations.
FISCAL IMPACT:

Funding of $100,000 was included in the Human Resources’ departmental budget intended for outside legal
services, which is sufficient to fund this Agreement amendment. No additional funds are requested at this time.

CALIFORNIA ENVIRONMENTAL QUALITY ACT (CEQA):

BApproval of the recommendation is not an activity defined as a “project” under the California Environmental
Quality Act (CEQA) pursuant to CEQA Guidelines 15061(b)(3) and 15378(b)(4) either because it can be seen
with certainty that there is no possibility that the activity in question may have a significant effect on the
environment and/or because the action is financial and/or administrative and does not directly impact the
environment.

ATTACHMENT(S):
N/A.
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DocuSign Envelope ID: 7968FF 19-7346-47F4-A98C-471D468064D8

CITY OF MILPITAS
PROFESSIONAL SERVICES AGREEMENT
This Agreement is made and entered into as of Apr-01-2023 (“Effective Date™) by and
between the City of Milpitas, a municipal corporation organized and operating under the laws of the State
of California with its principal place of business at 455 E. Calaveras Boulevard, Milpitas, California
95035 (“City”), and Liebert Cassidy Whitmore, a corporation with its principal place of business at 135
Main Street, San Francisco, CA 94105 (hereinafter referred to as “Consultant”). City and Consultant
are sometimes individually referred to as “Party” and collectively as “Parties” in this Agreement.

RECITALS

A City is a public agency of the State of California and is in need of professional services
for the following project:

LABOR CONTRACT NEGOTIATIONS AND OTHER L EGAL SERVICES
(hereinafter referred to as “the Project”).

B. Consultant is duly licensed and has the necessary qualifications to provide such services.

C. The Parties desire by this Agreement to establish the terms for City to retain Consultant
to provide the services described herein.

AGREEMENT
NOW, THEREFORE, IT IS AGREED AS FOLLOWS:
1. Services.

Consultant shall provide the City with the services described in the Scope of Services attached
hereto as Exhibit A.

2. Compensation.

a. Subject to paragraph 2(b) below, the City shall pay for such services in
accordance with the Schedule of Charges set forth in Exhibit B.

b. In no event shall the total amount paid for services rendered by Consultant under
this Agreement exceed the sum of One Hundred Thousand Dollars and Zero Cents ($100,000.00).
This amount is to cover all printing and related costs, and the City will not pay any additional fees for
printing expenses. Periodic payments shall be made within thirty (30) days of receipt of an invoice which
includes a detailed description of the work performed. Payments to Consultant for work performed will
be made on a monthly billing basis.

3. Additional Work.

If changes in the work seem merited by Consultant or the City, and informal consultations with
the other party indicate that a change is warranted, it shall be processed in the following manner: a letter
outlining the changes shall be forwarded to the City by Consultant with a statement of estimated changes
in fee or time schedule. An amendment to this Agreement shall be prepared by the City and executed by
both Parties before performance of such services, or the City will not be required to pay for the changes in

1
38077.00180\29167975.12 C2
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DocuSign Envelope ID: 7968FF 19-7346-47F4-A98C-471D468064D8

the scope of work. Such amendment shall not render ineffective or invalidate unaffected portions of this
Agreement.

4, Maintenance of Records.

Books, documents, papers, accounting records, and other evidence pertaining to costs incurred
shall be maintained by Consultant and made available at all reasonable times during the Agreement term
and for four (4) years from the date of final payment under the Agreement for inspection by City.

5. Term.

The term of this Agreement shall be from April 1, 2023 to June 30, 2024, unless earlier
terminated as provided herein. The City reserves the right to review the Consultant’s
performance at the end of each year and cancel all or part of the Agreement.

6. Delays in Performance.

a. Neither City nor Consultant shall be considered in default of this Agreement for delays in
performance caused by circumstances beyond the reasonable control of the non-performing party. For
purposes of this Agreement, such circumstances include but are not limited to, abnormal weather
conditions; floods; earthquakes; fire; epidemics; war; riots and other civil disturbances; strikes, lockouts,
work slowdowns, and other labor disturbances; sabotage or judicial restraint.

b. Should such circumstances occur, the non-performing party shall, within a reasonable
time of being prevented from performing, give written notice to the other party describing the
circumstances preventing continued performance and the efforts being made to resume performance of
this Agreement.

7. Compliance with Law.

a.  Consultant shall comply with all applicable laws, ordinances, codes and regulations of the
federal, state and local government, including Cal/OSHA requirements.

b. If required, Consultant shall assist the City, as requested, in obtaining and maintaining all
permits required of Consultant by federal, state and local regulatory agencies.

C. If applicable, Consultant is responsible for all costs of clean up and/ or removal of
hazardous and toxic substances spilled as a result of his or her services or operations performed under this
Agreement.

8. Standard of Care

Consultant’s services will be performed in accordance with generally accepted professional
practices and principles and in a manner consistent with the level of care and skill ordinarily exercised by
members of the profession currently practicing under similar conditions.

9. Assignment and Subconsultant

Consultant shall not assign, sublet, or transfer this Agreement or any rights under or interest in
this Agreement without the written consent of the City, which may be withheld for any reason. Any

2
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attempt to so assign or so transfer without such consent shall be void and without legal effect and shall
constitute grounds for termination. Subcontracts, if any, shall contain a provision making them subject to
all provisions stipulated in this Agreement. Nothing contained herein shall prevent Consultant from
employing independent associates, and subconsultants as Consultant may deem appropriate to assist in
the performance of services hereunder.

10. Independent Consultant

Consultant is retained as an independent contractor and is not an employee of City. No employee
or agent of Consultant shall become an employee of City. The work to be performed shall be in
accordance with the work described in this Agreement, subject to such directions and amendments from
City as herein provided.

11. Insurance. Consultant shall not commence work for the City until it has provided
evidence satisfactory to the City it has secured all insurance required under Exhibit D (Insurance
Requirements), attached hereto and incorporated herein by this reference. In addition, Consultant shall not
allow any subcontractor to commence work on any subcontract until it has secured all insurance required
therein.

12. Indemnification.

a. To the fullest extent permitted by law, Consultant shall defend (with counsel of
City’s choosing), indemnify and hold the City, its officials, officers, employees, volunteers, and agents
free and harmless from any and all claims, demands, causes of action, costs, expenses, liability, loss,
damage or injury of any kind, in law or equity, to property or persons, including wrongful death, in any
manner arising out of, pertaining to, or incident to any negligent acts, errors or omissions, or willful
misconduct of Consultant, its officials, officers, employees, subcontractors, consultants or agents in
connection with the performance of the Consultant’s services, the Project or this Agreement, including
without limitation the payment of all damages, expert witness fees and attorney’s fees and other related
costs and expenses. Consultant's obligation to indemnify shall not be restricted to insurance proceeds, if
any, received by Consultant, the City, its officials, officers, employees, agents, or volunteers.

b. If Consultant’s obligation to defend, indemnify, and/or hold harmless arises out
of Consultant’s performance of “design professional” services (as that term is defined under Civil Code
section 2782.8), then, and only to the extent required by Civil Code section 2782.8, which is fully
incorporated herein, Consultant’s indemnification obligation shall be limited to claims that arise out of,
pertain to, or relate to the negligence, recklessness, or willful misconduct of the Consultant, and, upon
Consultant obtaining a final adjudication by a court of competent jurisdiction, Consultant’s liability for
such claim, including the cost to defend, shall not exceed the Consultant’s proportionate percentage of
fault.

13. California Labor Code Requirements.

a. Consultant is aware of the requirements of California Labor Code Sections 1720
et seq. and 1770 et seq., which require the payment of prevailing wage rates and the performance of other
requirements on certain “public works” and “maintenance” projects (“Prevailing Wage Laws”). If the
services are being performed as part of an applicable “public works” or “maintenance” project, as defined
by the Prevailing Wage Laws, and if the total compensation is One Thousand Dollars and Zero Cents
($1,000.00) or more, Consultant agrees to fully comply with such Prevailing Wage Laws. Consultant
shall defend, indemnify and hold the City, its officials, officers, employees and agents free and harmless
from any claims, liabilities, costs, penalties or interest arising out of any failure or alleged failure to
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comply with the Prevailing Wage Laws. It shall be mandatory upon the Consultant and all subconsultants
to comply with all California Labor Code provisions, which include but are not limited to prevailing
wages (Labor Code Sections 1771, 1774 and 1775), employment of apprentices (Labor Code Section
1777.5), certified payroll records (Labor Code Sections 1771.4 and 1776), hours of labor (Labor Code
Sections 1813 and 1815) and debarment of contractors and subcontractors (Labor Code Section 1777.1).
The requirement to submit certified payroll records directly to the Labor Commissioner under Labor Code
section 1771.4 shall not apply to work performed on a public works project that is exempt pursuant to the
small project exemption specified in Labor Code Section 1771.4.

b. If the services are being performed as part of an applicable “public works” or
“maintenance” project, then pursuant to Labor Code Sections 1725.5 and 1771.1, the Consultant and all
subconsultants performing such services must be registered with the Department of Industrial Relations.
Consultant shall maintain registration for the duration of the Project and require the same of any
subconsultants, as applicable. Notwithstanding the foregoing, the contractor registration requirements
mandated by Labor Code Sections 1725.5 and 1771.1 shall not apply to work performed on a public
works project that is exempt pursuant to the small project exemption specified in Labor Code Sections
1725.5 and 1771.1.

C. This Agreement may also be subject to compliance monitoring and enforcement
by the Department of Industrial Relations. It shall be Consultant’s sole responsibility to comply with all
applicable registration and labor compliance requirements. Any stop orders issued by the Department of
Industrial Relations against Consultant or any subcontractor that affect Consultant’s performance of
services, including any delay, shall be Consultant’s sole responsibility. Any delay arising out of or
resulting from such stop orders shall be considered Consultant caused delay and shall not be compensable
by the City. Consultant shall defend, indemnify and hold the City, its officials, officers, employees and
agents free and harmless from any claim or liability arising out of stop orders issued by the Department of
Industrial Relations against Consultant or any subcontractor.

14, Verification of Employment Eligibility.

By executing this Agreement, Consultant verifies that it fully complies with all requirements and
restrictions of state and federal law respecting the employment of undocumented aliens, including, but not
limited to, the Immigration Reform and Control Act of 1986, as may be amended from time to time, and
shall require all subconsultants and sub-subconsultants to comply with the same.

15. City Material Requirements. [Reserved]

16. Laws and Venue.

This Agreement shall be interpreted in accordance with the laws of the State of California. If any
action is brought to interpret or enforce any term of this Agreement, the action shall be brought in a state
or federal court situated in the County of Santa Clara, State of California.

17 Termination or Abandonment

a. City has the right to terminate or abandon any portion or all of the work under
this Agreement by giving ten (10) calendar days written notice to Consultant. In such event, City shall be
immediately given title and possession to all original field notes, drawings and specifications, written
reports and other documents produced or developed for that portion of the work completed and/or being
abandoned. City shall pay Consultant the reasonable value of services rendered for any portion of the
work completed prior to termination. If said termination occurs prior to completion of any task for the

4
38077.00180\29167975.12 C2

Page 62 of 178



DocuSign Envelope ID: 7968FF 19-7346-47F4-A98C-471D468064D8

Project for which a payment request has not been received, the charge for services performed during such
task shall be the reasonable value of such services, based on an amount mutually agreed to by City and
Consultant of the portion of such task completed but not paid prior to said termination. City shall not be
liable for any costs other than the charges or portions thereof which are specified herein. Consultant shall
not be entitled to payment for unperformed services, and shall not be entitled to damages or compensation
for termination of work.

b. Consultant may terminate its obligation to provide further services under this
Agreement upon thirty (30) calendar days’ written notice to City only in the event of substantial failure by
City to perform in accordance with the terms of this Agreement through no fault of Consultant.

c. The Consultant understands and accepts that at all times; the Agreement is subject to
appropriation of funds by the Milpitas City Council. The Agreement may terminate without penalty,
liability or expense of any kind to the City at the end of Agreement term. The City has no obligation to
make appropriations for the Agreement in lieu of appropriations for new or other contracts. City budget
decisions are subject to the discretion of the Mayor and City Council. Consultant’s assumption of risk of
possible non-appropriation is a part of the consideration for the Agreement. This section controls against
any and all other provisions of the Agreement.

18 Documents. Except as otherwise provided in “Termination or Abandonment,” above, all
original field notes, written reports, Drawings and Specifications and other documents, produced or
developed for the Project shall, upon payment in full for the services described in this Agreement, be
furnished to and become the property of the City.

19. Organization

Consultant shall assign Morin Jacob as Project Manager. The Project Manager shall not be
removed from the Project or reassigned without the prior written consent of the City.

20. Limitation of Agreement.

This Agreement is limited to and includes only the work included in the Project described above.
21. Notice
Any notice or instrument required to be given or delivered by this Agreement may be given or

delivered by depositing the same in any United States Post Office, certified mail, return receipt requested,
postage prepaid, addressed to:

CITY: CONSULTANT:

City of Milpitas Liebert Cassidy Whitmore

455 E. Calaveras Boulevard 135 Main Street, 71" floor
Milpitas, California 95035 San Francisco, CA 94105
Attn: Steven G. McHarris, City Manager Attn: Richard Bolanos, Partner

and shall be effective upon receipt thereof.

22. Third Party Rights
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Nothing in this Agreement shall be construed to give any rights or benefits to anyone other than
the City and the Consultant.

23. Equal Opportunity Employment.

Consultant represents that it is an equal opportunity employer and that it shall not discriminate
against any employee or applicant for employment because of race, religion, color, national origin,
ancestry, sex, age or other interests protected by the State or Federal Constitutions. Such non-
discrimination shall include, but not be limited to, all activities related to initial employment, upgrading,
demotion, transfer, recruitment or recruitment advertising, layoff or termination.

24, Entire Agreement

This Agreement, with its exhibits, represents the entire understanding of City and Consultant as to
those matters contained herein, and supersedes and cancels any prior or contemporaneous oral or written
understanding, promises or representations with respect to those matters covered hereunder. Each party
acknowledges that no representations, inducements, promises or agreements have been made by any
person which are not incorporated herein, and that any other agreements shall be void. This Agreement
may not be modified or altered except in writing signed by both Parties hereto. This is an integrated
Agreement.

25. Severability

The unenforceability, invalidity or illegality of any provision(s) of this Agreement shall not
render the provisions unenforceable, invalid or illegal.

26. Successors and Assigns

This Agreement shall be binding upon and shall inure to the benefit of the successors in interest,
executors, administrators and assigns of each party to this Agreement. However, Consultant shall not
assign or transfer by operation of law or otherwise any or all of its rights, burdens, duties or obligations
without the prior written consent of City. Any attempted assignment without such consent shall be
invalid and void.

27. Non-Waiver

None of the provisions of this Agreement shall be considered waived by either party, unless such
waiver is specifically specified in writing.

28. Time of Essence

Time is of the essence for each and every provision of this Agreement.

29. City’s Right to Employ Other Consultants

City reserves its right to employ other consultants, including engineers, in connection with this
Project or other projects.

30. Prohibited Interests

Consultant maintains and warrants that it has not employed nor retained any company or person,
other than a bona fide employee working solely for Consultant, to solicit or secure this Agreement.

38077.00180129167975.12 C2

Page 64 of 178



DocuSign Envelope ID: 7968FF 19-7346-47F4-A98C-471D468064D8

Further, Consultant warrants that it has not paid nor has it agreed to pay any company or person, other
than a bona fide employee working solely for Consultant, any fee, commission, percentage, brokerage
fee, gift or other consideration contingent upon or resulting from the award or making of this Agreement.
For breach or violation of this warranty, City shall have the right to rescind this Agreement without
liability. For the term of this Agreement, no director, official, officer or employee of City, during the term
of his or her service with City, shall have any direct interest in this Agreement, or obtain any present or
anticipated material benefit arising therefrom.

31. Wage Theft Prevention

a. Consultant, and any subconsultant it employs to complete work under this
Agreement, shall comply with all applicable federal, state and local wage and hour laws. Applicable laws
may include, but are not limited to, the Federal Fair Labor Standards Act, the California Labor Code and
the Milpitas Minimum Wage Ordinance.

b. BY SIGNING THIS AGREEMENT, CONSULTANT AFFIRMS THAT IT HAS
DISCLOSED ANY FINAL JUDGMENTS, DECISIONS OR ORDERS FROM A COURT OR
INVESTIGATORY GOVERNMENT AGENCY, FINDING IN THE FIVE (5) YEARS PRIOR TO
EXECUTING THIS AGREEMENT THAT CONSULTANT OR ITS SUBCONSULTANTS HAS
VIOLATED ANY APPLICABLE WAGE AND HOUR LAWS. CONSULTANT FURTHER AFFIRMS
THAT IT OR ITS SUBCONSULTANT(S) HAS EITHER FULLY SATISFIED EACH JUDGMENT,
DECISION OR ORDER, OR, IF ANY JUDGMENT, DECISION OR ORDER HAS NOT BEEN
FULLY SATISFIED, CONSULTANT AFFIRMS THAT IT OR ITS SUBCONSULTANT(S) IS
CURRENTLY SATISFYING SAID JUDGMENT, DECISION OR ORDER THROUGH A PAYMENT
OR ALTERNATIVE PLAN APPROVED BY THE APPLICABLE COURT/GOVERNMENT AGENCY
AND THAT CONSULTANT OR ITS SUBCONSULTANT(S) ARE IN COMPLIANCE WITH SAID
PLAN AS OF THE DATE OF EXECUTING THIS AGREEMENT.

C. If at any time during the term of this Agreement, a court or investigatory
government agency issues a final judgment, decision or order finding that Consultant or a subconsultant it
employs to perform work under this Agreement has violated any applicable wage and hour law, or
Consultant learns of such a judgment, decision, or order that was not previously disclosed in its
bid/proposal, Consultant shall inform the City no more than fifteen (15) calendar days after the judgment,
decision or order becomes final or from the date of learning of the final judgment, decision or order.
Consultant or its subconsultant(s) shall, within thirty (30) calendar days after notifying the City, either (i)
fully satisfy any such judgment, decision, or order and provide the City with documentary evidence of
satisfying said judgment, decision or order; or (ii) provide the City documentary evidence of a payment or
other alternative plan approved by the court/government agency to satisfy the judgment, decision or order.
If the Consultant or its subconsultant is subject to a payment or other alternative plan, the Consultant or
its subconsultant shall continue to submit documentary evidence every thirty (30) calendar days during
the term of the Agreement demonstrating continued compliance with the plan until the judgment, decision
or order has been fully satisfied.

d. For purposes of this Section, a "final judgment, decision, or order" refers to one
for which all appeals have been exhausted or the time period to appeal has expired. Relevant investigatory
government agencies include: the United States Department of Labor, the California Division of Labor
Standards Enforcement, the City, or any other governmental entity or division tasked with the
investigation and enforcement of wage and hour laws.
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e. Failure to comply with any part of this Section constitutes a material breach of
this Agreement. Such breach may serve as a basis for immediate termination of this Agreement and/or
any other remedies available under this Agreement and/or law.

f. Notice provided to the City shall be addressed to: Attention: Finance Director,
455 E. Calaveras Blvd. Milpitas, CA 95035. The Notice provisions of this Section are separate from any
other notice provisions in this Agreement and, accordingly, only notice provided to the above address
satisfies the notice requirements in this Section.

[SIGNATURES ON FOLLOWING PAGE]
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SIGNATURE PAGE FOR PROFESSIONAL SERVICES AGREEMENT
BETWEEN THE CITY OF MILPITAS
AND LIEBERT CASSIDY WHITMORE

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date first written
above.

CITY OF MILPITAS LIEBERT CASSIDY WHITMORE
Approved By:

DocuSigned by:
(—ﬂswlw l IML DocuSigned by:

——— Merin. Jacol
Steveir@ ¥tHarris, City Manager Signatareoovor

Apr-01-2023 Morin Jacob

Date Name

Approved As To Form: M3
DocuSigned by:

/ Title
ﬂ/_\_
I\Mﬁh@@bwmi-passi, City Attorney Mar-29-2023

Date
(— DocuSigned by:

Lauren Lai, CPANAPAe7-
Finance Director/Risk Manager

Approved:

Approved As To Content:

[ i ai

N“rck“F?”'aaféﬁ‘if;g‘erman Resources Director
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EXHIBIT A
Scope of Services

The Consultant offers the City a broad range of experienced labor relations and legal services including
but not limited to negotiations, training, advice, investigations, and representation. The services offered
by the Consultant are generally as follows, subject to the preferences of the City, which can and do bring
about modifications to the Consultant’s role.

The Consultants services shall include:

1. Meet with City staff and elected officials prior to commencement of negotiations in order to best
understand (and perhaps formulate) the goals and objectives of the City in addressing the potential
bargaining issues, and to be made aware of the financial/political limitations upon reaching those goals
and objectives.

2. Provide leadership in formulating the strategies, which will be employed in meeting the goals and
objectives at the bargaining table. (This may include asking that various City negotiation team members
or resource personnel prepare budget presentations, detailed cost/revenue analyses or other financial data
that may be discussed during negotiations).

3. Administer and/or oversee classification and compensation studies to gather the data necessary to
formulate and present the agency’s bargaining objectives and proposals.

4. Upon request and as needed, oversee administrative investigations, retain the appropriate outside
investigators for the City, and advise the City based on the findings of the investigations.

5. Review and analyze all pertinent charter provisions, codes, ordinances, rules and regulations, and
existing memoranda of understanding, in order to verify their impact upon the goals and objectives that
are being pursued.

6. Act as principal spokesperson and strategist during the bargaining process.
7. Participate in closed sessions to provide guidance to and receive direction from elected officials.

8. Represent the City at impasse proceedings (including preparation and representation through the
impasse process, preparation of press releases, supervising media relations, meeting with elected officials,
and making those appearances provided for by the City employee relations ordinance, as requested by the
City). The Consultant typically attempts to schedule meetings with various units back to back as to reduce
travel time. The Consultant will also work carefully with City staff to ensure that negotiations with
multiple units are coordinated to be consistent where necessary but different, where differing issues so
require.

Labor Relations Consulting

In addition to conducting negotiations for public employers, the Consultant will continually work with the
City’s staff to do their own negotiations, if desired, and provide ongoing advice away from the table. This
arrangement can involve all aspects of consultation and related services, including:
1. preparation of initial bargaining proposals
2. reviewing counter-proposals
3. providing training and advice concerning negotiating strategies

10
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4. representation through impasse procedures
5. and giving general advice when problems arise.

These services include:

a. MOU reviews/audits to identify issues for legal compliance, provide suggestions to increase clarity and
reduce ambiguity by improving contract language, and offer suggestions/alternatives to be considered in
contract negotiations.

b. Training on costing labor contracts, compiling demographic data, preparing for impasse processes, and
other training programs to develop skills for internal staff.

c. Strategy development and advice on key areas including FLSA items, cost restructuring, pension
issues, employee benefits, and discipline/appeal processes. Provide advice and consultation on the scope
of meet and confer subjects and alternative approaches to manage meet and confer obligations.

d. Drafting contract language compliant with legal parameters and consulting on the preparation and
presentation of proposals.

Additional Services

As a best practice, the Consultant recommends completing an MOU audit prior to the start of negotiations
if the City has not reviewed/updated the MOU for best practices, legal compliance and to ensure the
elimination of ambiguous language since the last round of negotiations. An audit ensures that contract
language accurately reflects changes in the law since the contract was last negotiated [e.g. new state laws
regarding sick leave (AB1522), health insurance (ACA), retirement (PEPRA), unlawful discrimination,
leave rights (Labor Code Section 230.4, pregnancy disability leave), arbitration and release time for union
representatives.] It also ensures that contract language not only complies with state and federal laws, but
that it maximizes the City’s opportunity for cost effectiveness. The audit will reveal all the changes the
Consultant suggests for legal compliance, to eliminate ambiguities and ensure best practices. The analysis
also includes the identification of MOU language/provisions to target during the upcoming negotiations.
Careful preparation allows the City to set the bargaining agenda, rather than being reactive as well as
avoids the inefficiencies of an ad hoc approach where disputes and mistakes often occur. Audits are billed
on an hourly basis and can be scheduled whether or not Consultant conducts the negotiations. Any other
legal services provided by Consultant per the rate sheet attached.
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EXHIBIT B
Schedule of Charges/Payments

Consultant will invoice City on a monthly cycle. Consultant will include with each invoice a detailed
progress report that indicates the amount of budget spent on each task. Consultant will inform City
regarding any out-of-scope work being performed by Consultant. This is a time-and-materials Agreement.

Rate and Service Structure

The Consultant bills in increments of one tenth of an hour. Invoices are payable upon receipt and due
within 30 days. Consultant rates reflect the nature of our public sector work and take into consideration
the inherent budgetary limitations of our public sector clients.

The Consultant evaluates its rates on an annual basis and occasionally makes modest rate increases. The
Consultant understands the need to manage the cost of legal services and frequently work with clients to
create budgets and cost strategies that suit them.

The Consultants practice is statewide, and they will share briefs, motions, points and authorities, research
memos and opinion letters so that they do not research nuances in the law and issues that other members
of the firm have recently worked on.

Pricing offered on a time-and-materials basis would be based on the standard hourly rates listed below:

Staff Rate per Hour
Partner $425.00
Senior Counsel $355.00
Associate $240.00 - 335.00
Labor Relations/Human Resources Consultant $270.00
Paralegals $145.00
E-Discovery Specialists $145.00
Law Clerks $145.00 - $185.00

Expenses

The Consultant utilizes the most up-to-date technology to aid in the delivery of legal services. For
example, they utilize Sharefile, a document-sharing portal, for the secure and quick transmission of
material. Documents are sent electronically, through Sharefile or email, unless specifically requested
otherwise, or when electronic transmission is not an option.

Should the Consultant need to send a fax, these are billed at the rate of $.25 per page for outgoing faxes.
Likewise, if needed copying is charged at fifteen cents ($.15) per page. Additional prints, postage and
special deliveries (i.e. Fed-Ex, UPS, DHL, messenger service), and other hired deliveries completed at the
request of the client or necessary to comply with court or other deadlines will also be billed to the client.
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EXHIBIT C
Activity Schedule

[Reserved]
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EXHIBIT D
INSURANCE REQUIREMENTS

Please refer to the insurance requirements listed below. Those that have an “X” indicated in
the space before the requirement apply to Contractor’s or Consultant’s Agreement.

Contractor or Consultant shall procure and maintain for the duration of the Agreement
insurance against claims for injuries to persons or damages to property which may arise from or
in connection with the performance of the work hereunder and the results of that work by the
Contractor or Consultant, its agents, representatives, employees or subcontractors.

Contractor or Consultant shall provide its insurance broker(s)/agent(s) with a copy of these
requirements and request that they provide Certificates of Insurance complete with copies of all
required endorsements.

Contractor or Consultant shall furnish City with copies of original endorsements affecting
coverage required by this Exhibit D. The endorsements are to be signed by a person authorized
by that insurer to bind coverage on its behalf. All endorsements and certificates are to be
received and approved by City before work commences. City has the right to require
Contractor’s or Consultant’s insurer to provide complete, certified copies of all required
insurance policies, including endorsements affecting the coverage required by these
specifications.

Commercial General Liability (CGL):

__ Coverage at least as broad as Insurance Services Office (“ISO’) Form CG 00 01 covering
CGL on an “occurrence” basis, including products and completed operations, property damage,
bodily injury and personal and advertising injury with limits no less than $2,000,000.00 per
occurrence. If a general aggregate limit applies, either the general aggregate limit shall apply
separately to this project/location or the general aggregate limit shall be twice the required
occurrence limit.

_X_ Coverage at least as broad as ISO Form CG 00 01 covering CGL on an “occurrence”
basis, including products and completed operations, property damage, bodily injury and personal
and advertising injury with limits no less than $1,000,000.00 per occurrence. If a general
aggregate limit applies, either the general aggregate limit shall apply separately to this
project/location or the general aggregate limit shall be twice the required occurrence limit.

__ Coverage at least as broad as ISO Form CG 00 01 covering CGL on an “occurrence”
basis, including products and completed operations, property damage, bodily injury and personal
and advertising injury with limits no less than $5,000,000.00 per occurrence. If a general
aggregate limit applies, either the general aggregate limit shall apply separately to this
project/location or the general aggregate limit shall be twice the required occurrence limit.
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Automobile Liability:

_X_ Coverage at least as broad as ISO Form Number CA 0001 covering, Code 1 (any auto),
of if Contractor or Consultant has no owned autos, Code 8 (hired) and 9 (non-owned), with limits
no less than $1,000,000.00 combined single limit for bodily injury and property damage.

Coverage at least as broad as ISO Form Number CA 0001 covering, Code 1 (any auto),
with limits no less than $5,000,000.00 combined single liit for bodily injury and property
damage.

__ Garage keepers’ extra liability endorsement to extend coverage to all vehicles in the care,
custody and control of the Contractor or Consultant, regardless of where the vehicles are kept or
driven.

Professional Liability (Errors and Omissions):

_X_ Insurance appropriates to the Contractor or Consultant’s profession, with limit no less
than $1,000,000.00 per occurrence or claim, $2,000,000.00 aggregate.

(If Design/Build), with limits no less than $1,000,000.00 per occurrence or claim, and
$2,000,000.00 policy aggregate.

Insurance appropriates to the Contractor or Consultant’s profession, with limit no less
than per occurrence or claim, aggregate

Workers’ Compensation Insurance:

_X_ Insurance as required by the State of California, with Statutory Limits, and Employer’s
Liability Insurance with limit of no less than $1,000,000.00 per accident for bodily injury or
disease. (Not required if Contractor or Consultant provides written verification it has no
employees)

The Employer’s Liability policy shall be endorsed to waive any right of subrogation as respects
the City, its elected and appointed officials, officers, attorneys, agents, and employees.

Builder’s Risk (Course of Construction):

Insurance utilizing an “All Risk” (Special Perils) coverage form, with limits equal to the
completed value of the project and no coinsurance penalty provisions. If the project does not
involve new or major reconstruction, at the option of the City, an Installation Floater may be
acceptable. For such projects, a Property Installation Floater shall be obtained that provides for
the improvement, remodel, modification, alteration, conversion or adjustment to existing
buildings, structures, processes, machinery and equipment. The Property Installation Floater
shall provide property damage coverage for any building, structure, machinery or equipment
damaged, impaired, broken, or destroyed during the performance of the Work, including during
transit, installation, and testing at the City’s site.
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Contractor’s or Consultant’s Pollution Legal Liability:

___ Contractor’s or Consultant’s pollution legal liability and/or Asbestos Legal Liability
and/or Errors and Omissions (if project involves environmental hazards) with limits no less than
$1,000,000.00 per occurrence or claim and $2,000,000.00 policy aggregate.

If the Contractor or Consultant maintains higher limits than the minimums shown above, the City
requires and shall be entitled to coverage for the higher limits maintained by the Contractor or
Consultant. Any available insurance proceeds in excess of the specified minimum limits of
insurance and coverage shall be available to City.

Cyber Liability Insurance

Cyber Liability Insurance with limits not less than $1,000,000 per claim.

Coverage shall be sufficiently broad to respond to the duties and obligations as is undertaken by
Contractor or Consultant in this Agreement and shall include, but not be limited to, claims
involving infringement of intellectual property, including but not limited to infringement of
copyright, trademark, trade dress, invasion of privacy violations, information theft, damage to or
destruction of electronic information, release of private information, alteration of electronic
information, extortion, and network security.

The policy shall provide coverage for breach response costs as well as regulatory fines and
penalties, and credit monitoring expenses with limits sufficient to respond to these obligations.

Surety Bonds:
Contractor shall provide the following Surety Bonds:
Bid Bond
Performance Bond
Payment Bond
The Payment Bond and Performance Bond shall be in a sum equal to the contract price. Bonds
shall be duly executed by a responsible corporate surety, authorized to issue such bonds in the
State of California and secured through an authorized agent with an office in California.
Other Insurance Provisions:
The insurance policies are to contain, or be endorsed to contain the following provisions:

_X_Additional Insured Status and Primary/Non-Contributory Language:

Contractor’s general liability and automobile liability policies shall be primary and shall not seek
contribution from the City’s coverage and be endorsed to add the City and its elected and
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appointed officials, officers, attorneys, agents employees and volunteers as additional insureds
under such policies using Insurance Services Office form CG 20 10 (or equivalent) on the
general liability policy. For construction projects, an endorsement providing completed
operations coverage for the additional insured on the general liability policy, ISO form CG 20 37
(or equivalent), is also required.

The limits of insurance required in this Agreement may be satisfied by a combination of primary
and umbrella or excess insurance. Any umbrella or excess insurance shall contain or be endorsed
to contain a provision that such coverage shall also apply on a primary and non-contributory
basis for the benefit of City (if agreed to in a written contract or agreement) before the City’s
own insurance or self-insurance shall be called upon to protect it as a named insured.

Loss Payee Status — Builder’s Risk/Course of Construction Insurance (applicable
to Construction Contracts only)

Contractor or Consultant may submit evidence of Builder’s Risk insurance in the form of Course
of Construction coverage. Such coverage shall name the City as a loss payee as their interest may
appear.

_X_ Notice of Cancellation, Suspension or Otherwise Voiding Policies:

Each insurance policy required above shall contain or be endorsed to contain that coverage shall
not be suspended, voided, canceled or reduced in coverage or in limits except with thirty (30)
days’ prior written notice by certified mail, return receipt requested to the City.

_X_ Waiver of Subrogation:

Contractor or Consultant hereby grants to City a waiver of any right to subrogation which any
insurer of said Contractor or Consultant may acquire against the City by virtue of the payment of
any loss under such insurance. Contractor or Consultant agrees to obtain any endorsement that
may be necessary to affect this waiver of subrogation, but this provision applies regardless of
whether or not the City has received a waiver of subrogation endorsement from the insurer. The
Workers” Compensation Policy shall be endorsed with a waiver of subrogation in favor of the
City for all work performed by Contractor or Consultant, its employees, agents and
subcontractors.

Completed Operations

For Construction Agreements, Contractor shall maintain insurance as required by this Agreement
to the fullest amount allowed by law and shall maintain insurance for a minimum of five (5)
years following the completion of this project. In the event Contractor fails to obtain or maintain
completed operations coverage as required by this Agreement, the City at its sole discretion may
purchase the coverage required and the cost will be paid by Contractor.

THE FOLLOWING PROVISIONS APPLY TO ALL AGREEMENTS
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Deductibles and Self-Insured Retentions (“SIR”):

Any deductibles or self-insured retentions must be declared to and approved by City. The City
may require the Contractor or Consultant to purchase coverage with a lower deductible or
retention or provide proof of ability to pay losses and related investigations, claim
administration, and defense expenses within the retention. At the option of the City, either (1) the
insurer shall reduce or eliminate such deductibles or self-insured retentions as respects the City,
its elected and appointed officials, officers, attorneys, agents, and employees; or (2) the
Contractor or Consultant shall procure a bond guaranteeing payment of losses and related
investigations, claim administration and defense expenses.

All SIRs must be disclosed to Risk Management for approval and shall not reduce the limits of
liability.

Policies containing any SIR provision shall provide or be endorsed to provide that the SIR may
be satisfied by either the named insured or the City.

City reserves the right to obtain a full-certified copy of any insurance policy and endorsements.
Failure to exercise this right shall not constitute a waiver of right to exercise later.

Acceptability of Insurers:

Insurance is to be placed with insurers with a current A.M. Best’s rating of no less than A-:VII,
unless otherwise acceptable to City.

Claims Made Policies: (note - should be applicable only to professional liability, see below)

1. The Retroactive Date must be shown and must be before the date of the contract
or the beginning of contract work.

2. Insurance must be maintained, and evidence of insurance must be provided for at
least five (5) years after completion of contract of work.

3. If coverage is canceled or non-renewed, and not replaced with another claims-
made policy form with a Retroactive Date prior to the contract effective date, the
Contractor or Consultant must purchase “extended reporting” coverage for a
minimum of five (5) years after completion of work.

4. A copy of the claims reporting requirements must be submitted to the City for
review.
5. If the services involve lead-based paint or asbestos identification/remediation, the

Contractor’s Pollution Liability Policy shall not contain lead-based paint or
ashestos exclusions. If the services involve mold identification/remediation, the

18
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Contractors Pollution Liability Policy shall not contain a mold exclusion, and the
definition of Pollution shall include microbial matter, including mold.

Subcontractors:

Contractor or Consultant shall require and verify that all subcontractors maintain insurance
meeting all the requirements stated herein, and Contractor shall ensure that City is an additional
insured on insurance required from subcontractors.

Subcontractor agrees to be bound to Contractor and City in the same manner and to the same
extent as Contractor is bound to City under this Agreement and any other contract documents.
Subcontractor further agrees to include the same requirements and provisions of this Agreement,
including the indemnity and insurance requirements, with any sub-subcontractor to the extent
they apply to the scope of the sub-subcontractor’s work. A copy of the City indemnity and
insurance provisions will be furnished to the subcontractor upon request.

Verification of Coverage:

Contractor or Consultant shall furnish the City with original certificates and amendatory
endorsements or copies of the applicable policy language effecting coverage required by this
clause. All certificates and endorsements are to be received and approved by the City before
work commences. However, failure to obtain the required documents prior to the work beginning
shall not waive the Contractor or Consultant’s obligation to provide them. The City reserves the
right to require complete, certified copies of all required insurance policies, including
endorsements required by these specifications, at any time.

Special Risks or Circumstances

City reserves the right to modify these requirements, including limits, based on the nature of the
risk, prior experience, insurer, coverage or other special circumstances.

Failure to Comply:

Each insurance policy required above shall contain or be endorsed to contain that any failure to
comply with reporting provisions of the policies shall not affect coverage provided to the City,
its elected and appointed officials, officers, attorneys, agents, and employees.

Applicability of Coverage:

Each insurance policy required above shall contain or be endorsed to contain that the

Contractor’s or Consultant’s insurance shall apply separately to each insured against whom claim
is made or suit is brought, except with respect to the limits of the insurer's liability.

19
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AMENDMENT NO.1TO
PROFESSIONAL SERVICES AGREEMENT
WITH
LIEBERT CASSIDY WHITMORE
FOR
LABOR CONTRACT NEGOTIATIONS AND OTHER LEGAL SERVICES

This Amendment No. 1 is entered into as of 90°t-09-2023 "0 “Effective Date”) by and between
the City of Milpitas, a municipal corporation of the State of California (hereinafter referred to as “City”)
and Liebert Cassidy Whitmore, a corporation (hereinafter referred to as “Consultant”). City and
Consultant are sometimes individually referred to as “Party” and collectively as “Parties” in this
Amendment No. 1.

RECITALS:

WHEREAS, on April 1, 2023, the Parties entered into a Professional Services Agreement (the
“Agreement”) for labor contract negotiations and other legal services for the not-to-exceed compensation
amount of One Hundred Thousand Dollars and Zero Cents ($100,00.00), and with an initial term period
from April 1, 2023 to June 30, 2024 (the Agreement); and

WHEREAS, the Parties now wish to amend the Agreement to increase the not-to-exceed total by
two hundred thousand dollars and zero cents ($200,000.00) for a new not-to-exceed total of three hundred
thousand dollars and zero cents ($300,000.00) and extend the term by two (2) years for a new term end
date of June 30, 2026.

NOW THEREFORE, in consideration of the mutual covenants and conditions herein contained,
the Parties agree to amend the Agreement as follows:

1. Section 2b Compensation. is hereby deleted in its entirety and replaced with:

In no event shall the total amount paid for services rendered by Consultant under this Agreement
exceed the sum of Three Hundred Thousand Dollars and Zero Cents ($300,000.00). This
amount is to cover all printing and related costs, and the City will not pay any additional fees for
printing expenses. Periodic payments shall be made within thirty (30) days of receipt of an invoice
which includes a detailed description of the work performed. Payments to Consultant for work
performed will be made on a monthly billing basis.

2. Section 5. Term. is hereby deleted in its entirety and replaced with:

The term of this Agreement shall be from April 1, 2023 through June 30, 2026, unless earlier
terminated as provided herein. The City reserves the right to review the Consultant’s performance
at the end of each year and cancel all or part of the Agreement.

3. All other provisions of the Agreement not amended by this Amendment No. 1
shall remain in full force and effect.

[SIGNATURES ON FOLLOWING PAGE]
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SIGNATURE PAGE TO AMENDMENT NO. 1
TO THE PROFESSIONAL SERVICES AGREEMENT
WITH LIEBERT CASSIDY WHITMORE
FOR LABOR NEGOTIATIONS AND OTHER LEGAL SERVICES

IN WITNESS WHEREOF, the Parties have executed this Amendment No. 1 as of the date first
written above.
CITY OF MILPITAS LIEBERT CASSIDY WHITMORE
Approved By:

DocuSigned by: DocuSigned by:
MA Thomas ' b
Ned@ﬁ@?ﬁa%%‘%cting City Manager SIgREEErEs06AAA0TF...

0ct-09-2023 Morin Jacob

Date Name

Approved As To Form:

»——DocuSigned by:
MJ

Michasbftutatipassi, City Attorney Title

0ct-05-2023
Approved: ¢

DauerteaicCPA, MPA
Finance Director/Risk Manager

Approved As to Content:

i i

NTCRGFé’aigtﬂ“\f;gﬁ‘Uman Resources Director
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AMENDMENT NO.2TO
PROFESSIONAL SERVICES AGREEMENT
WITH
LIEBERT CASSIDY WHITMORE
FOR
LABOR CONTRACT NEGOTIATIONS AND OTHER LEGAL SERVICES

. . . 0ct-06-2023 .
This Amendment No. 2 is entered into as of - , (the “Effective Date”) by and between

the City of Milpitas, a municipal corporation of the State of California (hereinafter referred to as “City”)
and Liebert Cassidy Whitmore, a corporation (hereinafter referred to as “Consultant”). City and
Consultant are sometimes individually referred to as “Party” and collectively as “Parties” in this
Amendment No. 2.

RECITALS:

WHEREAS, on April 1, 2023, the Parties entered into a Professional Services Agreement (the
“Agreement”) for labor contract negotiations and other legal services for the not-to-exceed compensation
amount of One Hundred Thousand Dollars and Zero Cents ($100,00.00), and with an initial term period
from April 1, 2023 to June 30, 2024 (the Agreement); and

WHEREAS, onOCt'%’zoz‘:s the Parties entered into Amendment 1 to add additional funds for a

new not-to-exceed exceed total of three hundred thousand dollars and zero cents ($300,000.00) and extend
the term by two (2) years for a new term end date of June 30, 2026; and

WHEREAS, the Parties now wish to amend the Agreement to revise Exhibit B, Schedule of
Charges/Payments.

NOW THEREFORE, in consideration of the mutual covenants and conditions herein contained,
the Parties agree to amend the Agreement as follows:

1. Exhibit B, Schedule of Charges/Payments is hereby deleted in its entirety and
replaced with Exhibit B-1 Schedule of Charges/Payments (October 2023),
attached hereto and incorporated herein.

2. All other provisions of the Agreement not amended by this Amendment No. 2
shall remain in full force and effect.

[SIGNATURES ON FOLLOWING PAGE]
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SIGNATURE PAGE TO AMENDMENT NO. 2
TO THE PROFESSIONAL SERVICES AGREEMENT
WITH LIEBERT CASSIDY WHITMORE
FOR LABOR NEGOTIATIONS AND OTHER LEGAL SERVICES

IN WITNESS WHEREOF, the Parties have executed this Amendment No. 2 as of the date first
written above.
CITY OF MILPITAS LIEBERT CASSIDY WHITMORE

Approved By:

DocuSigned by:

DocuSigned by:
MA Thomas ' 34 prin. dacsls
Nédﬂ?PFe?ﬁa%%C@ﬁy Manager Sig FEED5306AAA04F...

0ct-06-2023 Morin Jacob

Date Name

Approved As To Form:

DocuSigned by:

M icﬂaelﬂébdﬁaispaf@i, City Attorney Title

-05-202
Approved: 0ct-05-2023
LaurértarsGreeMPA

Finance Director/Risk Manager

Approved As to Content:

DocuSigned by:

Ml Raisels
Nickhai@okw#ﬂmnResources Director
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Exhibit B-1
Schedule of Charges/Payments
(October 2023)

Consultant will invoice City on a monthly cycle. Consultant will include with each invoice a detailed
progress report that indicates the amount of budget spent on each task. Consultant will inform City
regarding any out-of-scope work being performed by Consultant. This is a time-and-materials Agreement.

Rate and Service Structure

The Consultant bills in increments of one tenth of an hour. Invoices are payable upon receipt and due within
30 days. Consultant rates reflect the nature of our public sector work and take into consideration the inherent
budgetary limitations of our public sector clients.

The Consultant evaluates its rates on an annual basis and occasionally makes modest rate increases. The
Consultant understands the need to manage the cost of legal services and frequently work with clients to
create budgets and cost strategies that suit them.

The Consultants practice is statewide, and they will share briefs, motions, points and authorities, research
memos and opinion letters so that they do not research nuances in the law and issues that other members of
the firm have recently worked on.

Pricing offered on a time-and-materials basis would be based on the standard hourly rates listed below:

Staff Rate per Hour
Partner $435.00
Senior Counsel $365.00
Associate $260.00 - 345.00
Labor Relations/Human Resources Consultant $280.00
Paralegals $145.00
E-Discovery Specialists $145.00
Law Clerks $145.00 - $185.00

Expenses

The Consultant utilizes the most up-to-date technology to aid in the delivery of legal services. For example,
they utilize Sharefile, a document-sharing portal, for the secure and quick transmission of material.
Documents are sent electronically, through Sharefile or email, unless specifically requested otherwise, or
when electronic transmission is not an option.

Should the Consultant need to send a fax, these are billed at the rate of $.25 per page for outgoing faxes.
Likewise, if needed copying is charged at fifteen cents ($.15) per page. Additional prints, postage and
special deliveries (i.e. Fed-Ex, UPS, DHL, messenger service), and other hired deliveries completed at the
request of the client or necessary to comply with court or other deadlines will also be billed to the client.
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AMENDMENT NO.3TO
PROFESSIONAL SERVICES AGREEMENT
WITH
LIEBERT CASSIDY WHITMORE
FOR
LABOR CONTRACT NEGOTIATIONS AND OTHER LEGAL SERVICES

This Amendment No. 3 is entered into as of Dec-03-2024 (the “Effective Date”) by and between
the City of Milpitas, a municipal corporation of the State of California (hereinafter referred to as “City”)
and Liebert Cassidy Whitmore, a corporation (hereinafter referred to as “Consultant”). City and
Consultant are sometimes individually referred to as “Party” and collectively as “Parties” in this
Amendment No. 3.

RECITALS:

WHEREAS, on April 1, 2023, the Parties entered into a Professional Services Agreement (the
“Agreement”) for labor contract negotiations and other legal services for the not-to-exceed compensation
amount of One Hundred Thousand Dollars and Zero Cents ($100,00.00), and with an initial term period
from April 1, 2023 to June 30, 2024 (the Agreement); and

WHEREAS, on October 6, 2023, the parties entered into Amendment 2 to increase the not-to-
exceed total by two hundred thousand dollars and zero cents ($200,000.00) for a new not-to-exceed total
of three hundred thousand dollars and zero cents ($300,000.00) and extend the term by two (2) years for a
new term end date of June 30, 2026; and

WHEREAS, on Dec-03-2024  the parties now wish to amend the Agreement to increase the not-
to-exceed total by two hundred thousand dollars and zero cents ($200,000) for a new not-to-exceed total
of five hundred thousand dollars and zero cents ($500,000).

NOW THEREFORE, in consideration of the mutual covenants and conditions herein contained,
the Parties agree to amend the Agreement as follows:

1. Section 2b Compensation. is hereby deleted in its entirety and replaced with:

In no event shall the total amount paid for services rendered by Consultant under this Agreement
exceed the sum of Five Hundred Thousand Dollars and Zero Cents ($500,000.00). This amount
is to cover all printing and related costs, and the City will not pay any additional fees for printing
expenses. Periodic payments shall be made within thirty (30) days of receipt of an invoice which
includes a detailed description of the work performed. Payments to Consultant for work performed
will be made on a monthly billing basis.

2. All other provisions of the Agreement not amended by this Amendment No. 3
shall remain in full force and effect.
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SIGNATURE PAGE TO AMENDMENT NO. 3

TO THE PROFESSIONAL SERVICES AGREEMENT
WITH LIEBERT CASSIDY WHITMORE
FOR LABOR NEGOTIATIONS AND OTHER LEGAL SERVICES

IN WITNESS WHEREOF, the Parties have executed this Amendment No. 3 as of the date first

written above.

CITY OF MILPITAS

Approved By:

[N\,i Theomas
Ned Thomas, City Manager

Dec-17-2024

Date

Approved As To Form:

DocuSigned by:
77 ——
P

Michael Mutalipassi, City Attorney

Approved:

[Lm, Coﬁysizﬁowu

uuuuuuuuuuuuuuuuuu

Luz Cofresi-Howe
Finance Director

Approved As to Content:

DocuSigned by:

klli Pw/w(u?

E£E9A0642298C740C.

Kelli Parmley, Human Resources Director

Amendment No. 3 to Professional Services Agreement with Liebert Cassidy Whitmore

LIEBERT CASSIDY WHITMORE

Signed by:

G, Stott Tiedumann

37600E2D33DE44B. ..

Signature

J. Scott Tiedemann

Name
Firm Co-Managing Partner
Title
Dec-18-2024
Date

Page 2 of 2

Page 84 of 178



AMENDMENT NO. 4 TO
PROFESSIONAL SERVICES AGREEMENT
WITH
LIEBERT CASSIDY WHITMORE
FOR
LABOR CONTRACT NEGOTIATIONS AND OTHER LEGAL SERVICES

This Amendment No.4 is entered into as of , (the “Effective Date”) by and between
the City of Milpitas, a municipal corporation of the State of California (hereinafter referred to as “City™)
and Liebert Cassidy Whitmore, a corporation (hereinafter referred to as “Consultant”). City and
Consultant are sometimes individually referred to as “Party” and collectively as “Parties” in this
Amendment No. 4.

RECITALS:

WHEREAS, on April 1, 2023, the Parties entered into a Professional Services Agreement (the
“Agreement”) for labor contract negotiations and other legal services for the not-to-exceed compensation
amount of One Hundred Thousand Dollars and Zero Cents ($100,00.00), and with an initial term period
from April 1, 2023 to June 30, 2024 (the Agreement); and

WHEREAS, on October 6, 2023, the parties entered into Amendment 2 to increase the not-to-
exceed total by two hundred thousand dollars and zero cents ($200,000.00) for a new not-to-exceed total
of three hundred thousand dollars and zero cents ($300,000.00) and extend the term by two (2) years for a
new term end date of June 30, 2026; and

WHEREAS, on December 3, 2024, the parties entered into Amendment 3 to increase the not-to-
exceed total by two hundred thousand dollars and zero cents ($200,000.00) for a new not-to-exceed total
of five hundred thousand dollars and zero cents ($500,000.00) and

WHEREAS, on the Parties now wish to amend the Agreement to increase the not-
to-exceed total by one hundred thousand dollars and zero cents ($100,000) for a new not-to-exceed total
of six hundred thousand dollars and zero cents ($600,000).

NOW THEREFORE, in consideration of the mutual covenants and conditions herein contained,
the Parties agree to amend the Agreement as follows:

1. Section 2b Compensation. is hereby deleted in its entirety and replaced with:

In no event shall the total amount paid for services rendered by Consultant under this Agreement
exceed the sum of Six Hundred Thousand Dollars and Zero Cents ($600,000.00). This amount
is to cover all printing and related costs, and the City will not pay any additional fees for printing
expenses. Periodic payments shall be made within thirty (30) days of receipt of an invoice which
includes a detailed description of the work performed. Payments to Consultant for work performed
will be made on a monthly billing basis.

2. All other provisions of the Agreement not amended by this Amendment No. 4
shall remain in full force and effect.
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SIGNATURE PAGE TO AMENDMENT NO. 4

TO THE PROFESSIONAL SERVICES AGREEMENT
WITH LIEBERT CASSIDY WHITMORE
FOR LABOR NEGOTIATIONS AND OTHER LEGAL SERVICES

IN WITNESS WHEREOF, the Parties have executed this Amendment No. 4 as of the date first

written above.

CITY OF MILPITAS

Approved By:

Deanna Santana, Interim City Manager

Date

Approved As To Form:

Christopher Creech, Interim City Attorney

Approved:

Luz Cofresi-Howe
Finance Director

Approved As to Content:

Kelli Parmley, Human Resources Director

Amendment No. 4 to Professional Services Agreement with Liebert Cassidy Whitmore

LIEBERT CASSIDY WHITMORE

Signature

Name

Title

Date
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Milpitas (AR)
Item Title: Adopt a Resolution to Approve Project Plans and Specifications, Authorize

Advertisement for Bid Proposals, and Approve Budget Appropriation for
Calaveras Median Conversion Project (Staff: Christian Di Renzo, Public Works
Director, 408-586-2602; and Michael Silveira, City Engineer, 408-586-3303)
Category: Consent Calendar-Community Services and Sustainable Infrastructure

Meeting Date: 11/4/2025

Recommendation: | Adopt a resolution to (1) Approve the project plans and specifications, (2) Authorize
advertisement for bid proposals; and (3) Approve a budget appropriation in the amount
of $360,000 from the General Government CIP Fund in Park & Street Landscape
Irrigation, CIP No. 3449 Improvements and Annual Tree Replacement, CIP No. 3438
for Calaveras Median Conversion Project, CIP No. 3468.

BACKGROUND:

The City maintains many miles of landscaped street medians and curbside planter areas, comprising a wide
variety of vegetation species which requires intensive maintenance and are not optimally suited for local
climate. As part of the adopted 2023-2028 Capital Improvement Program (CIP), the Median Conversion
Project, CIP No. 3468 (Project) was approved to standardize the landscape and hardscape of medians and
planter areas throughout the City by installing drought-tolerant plant species, upgrading aging irrigation
systems and improving overall water-use efficiency to align with the goals of the City’s adopted Climate Action
Plan and the City’s maintenance level of service standards.

The City’s top priority area is to improve the medians along Calaveras Boulevard from North Milpitas Boulevard
to North Park Victoria Drive which is located within Caltrans’ right-of-way and maintained by the City. The
medians consist of either turf irrigated by potable water, cobblestone embedded in concrete, and/or stained
concrete paving. The turf does not align with the City’s climate action plan or water conservation goals, and
requires significant maintenance efforts to preserve its less than desirable appearance. The Project will replace
the existing turf area with sustainable streetscape that will render a more aesthetically pleasing corridor
through the City connecting 1-680 and 1-880, and aligns with the City maintenance level of service, and City
climate action goals for long-term water conservation.

ANALYSIS:

Although Calaveras Boulevard is a State of California roadway, the City of Milpitas retains maintenance
responsibility for the median islands (except for those between Milpitas Blvd and Abel Street) based on an
agreement established between the City and the State in 1975. By making improvements to the median island,
the City is able to simultaneously reduce ongoing maintenance responsibilities, eliminate costs for a new
irrigation system that would have otherwise been required (thereby driving up one-time project costs and
ongoing system repairs and water charges), and create a more aesthetically pleasing roadway.

Any landscape and hardscape improvements in medians within the Caltrans right-of-way are governed by the
Caltrans Highway Design Manual (HDM) which establishes uniform policies and procedures for implementing
improvements within the State’s roadways. A key policy under the HDM is fixed objects exceeding 36-inches in
height shall be placed at least 30 feet from the edge of the travel way. This policy prohibits the installation of
trees in the existing medians along Calaveras Boulevard because the medians are only 16-feet at their
maximum width. In addition, considering the long-term operational cost to maintain landscaping in medians
adjacent to high volumes of vehicle use and the available funding for the Project, staff recommends replacing
the existing turf area with a continuous 4-foot-wide meandering cobblestone embedded in concrete with
surrounding permeable gravel (Attachment A). This approach provides a visually appealing, durable, and
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sustainable median treatment that aligns with Caltrans policies, reduces long-term maintenance costs, and
enhances the overall aesthetics of Calaveras Boulevard.

The Project cost is estimated at $900,000; the Project currently has been appropriated $540,000, resulting in a
funding shortfall of approximately $360,000. Staff recommends the City Council approve the Project plans and
specifications, authorize bid advertisement and appropriate $360,000 from the Park & Street Landscape
Irrigation Improvements Project, CIP No. 3449, and Annual Tree Replacement Program, CIP No. 3438 into the
Project to address the funding shortfall. The Park & Street Landscape Irrigation Improvements Project is
intended to provide for repairs and improvements to Citywide irrigation systems in parks, streetscapes and
medians whereas the Annual Tree Replacement Program is intended for planting of new and replacement
trees. Rebalancing of funding across these three CIPs enables the completion of the Project while still allowing
sufficient funding to achieve the key deliverables given current staff resources.

POLICY ALTERNATIVES:
Alternative 1: Do not approve the plans and specifications, authorize the bid advertisement, and approve the
budget appropriation.

Pros: The current funding in the above-mentioned CIP projects will remain.

Cons: The existing turf area will remain in place unchanged with no aesthetic improvements undertaken, and
weeds will continue to be prevalent on the median island. Postponing the Project will increase the cost of
improvements if the Project is to restart in future.

Reason not Recommended: As Calaveras Boulevard is a major corridor connecting commuters between 1-680
and 1-880, it should be enhanced with a sustainable streetscape that is visually appealing given that it's a key
gateway through the City.

PROJECT SCHEDULE:
Upon City Council approval, staff anticipates conducting a Bid Opening in the Winter 2026 to start construction
in early Spring 2026 and to be completed by the end of 2026.

FISCAL IMPACT:

The City Council appropriated $600,000 from General Government CIP Fund as part of the adopted 2023-
2028 Capital Improvement Program for the Project; the remaining balance is approximately $540,000. The
total Project budget is estimated to be $900,000 which results in a funding shortfall of $360,000 and requires
appropriating funds from other CIP Projects.

Staff is not requesting new funding for this Project. Staff recommends appropriating $360,000 from the Park &
Street Landscape Irrigation Improvements, CIP No. 3449, and Annual Tree Replacement Program, CIP No.
3438 into the Project for the needed funding. The tables below provide a summary of the budget appropriation
amendments and the projected budget expenditures of the Project.

Table 1: Summary of Budget Appropriation for the Project

Project Proiect Name Uncommitted | Transfer to Remaining
No. ) Balance * CIP 3468 Balance
3438 Annual Tree Replacement Program $194,000 ($100,000) $94,000
3449 Park & Street Landscape lIrrigation Improvements $428,000 ($260,000) $168,000
3468 Median Conversion Project $540,000 $360,000 $900,000

*Balances as of June 30, 2025

Table 2: Summary of Estimated Budget Expenditures

Anticipated Construction Cost $650,000
Contingency (20%) $125,000
City Administration Costs (20%) $125,000
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| Total Construction Budget | $900,000 |

CALIFORNIA ENVIRONMENTAL QUALITY ACT:

The Project entails operation, repair, maintenance and minor alteration of landscaping and hardscape features

within an existing public right-of-way that involves negligible or no expansion of use which is exempt from
CEQA pursuant to Cal. Code Regs., tit. 14, § 15301.

ATTACHMENTS:
(a) Plans and Specifications
(b) Resolution
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CITY OF MILPITAS

CALAVERAS BLVD MEDIAN IMPROVEMENT
PROJECT NO. 3468
SOUTH MILPITAS BLVD TO DEMPSEY WAY

1-680

PROJECT SCOPE

THE PROJECT SCOPE INCLUDES, BUT NOT LIMITED TO, REMOVING
AND DISPOSING OF EXISTING LANDSCAPING, EXCAVATING,
INSTALLING COBBLESTONE CONCRETE PAVING AND RE-STAIN
EXISTING STAINED CONCRETE.
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CONTRACTOR'S LICENSE REQUIREMENTS ARE NOTED IN THE CONTRACT DOCUMENTS.

AS REQUIRED BY THE CONTRACT DOCUMENTS, THE CONTRACTOR AGREES TO DEFEND, INDEMNIFY, AND HOLD THE CITY OF
MILPITAS, TS EMPLOYEES, OFFICERS, AND AUTHORIZED REPRESENTATIVES HARMLESS FROM ANY AND ALL CLAIMS AND
LIABILITY, REAL OR ALLEGED, IN CONNECTION WITH THE PERFORMANCE OF THE WORK SPECIFIED IN THE CONTRACT
DOCUMENTS.

CONTRACTOR SHALL SUBMIT A PROJECT CONSTRUCTION SCHEDULE TO THE CITY ENGINEER FOR REVIEW NO LATER THAN
21-DAYS AFTER ISSUANCE OF PROJECT NOTICE OF AWARD.

CONTRACTORS PROJECT CONSTRUCTION SCHEDULE SHALL MEET ALL REQUIREMENTS OF THE CONTRACT DOCUMENTS.

THE PROJECT NOTICE TO PROCEED WILL NOT BE ISSUED UNLESS CONTRACTORS PROJECT CONSTRUCTION SCHEDULE HAS
BEEN APPROVED BY THE CITY ENGINEER.

CONTRACTOR SHALL DISTRIBUTE A CITY APPROVED NOTICE OF CONSTRUCTION TO RESIDENTS AND/OR BUSINESS ADJACENT
TO AND WITHIN A MINIMUM OF 300-FEET OF THE PROJECT. NOTICE SHALL BE DISTRIBUTED TWO—WEEKS, ONE—WEEK, AND
24-HOURS PRIOR TO BEGINNING WORK AND SHALL COMPLY WITH THE REQUIREMENTS OF THE CONTRACT DOCUMENTS AND
AS DIRECTED BY THE CITY ENGINEER.

CONTRACTORS MATERIALS AND WORKMANSHIP SHALL BE IN ACCORDANCE WITH THE CONTRACT DOCUMENTS, THE LATEST
EDITION OF THE CITY STANDARDS DETAILS, STANDARD SPECIFICATIONS, ORDINANCES OF THE CITY OF MILPITAS, AND THE
LATEST STATE STANDARD SPECIFICATIONS. CITY STANDARD DETAILS AND SPECIFICATIONS ARE AVAILABLE FROM THE CITY
WEBSITE https://www.milpitas.gov/333/Standard—Details—Specifications

CONTRACTOR SHALL OBTAIN ALL REQUIRED PERMITS AND APPROVALS NECESSARY TO PERFORM THE WORK SHOWN ON THE
DRAWINGS, AND SHALL COMPLY WITH FEDERAL, STATE AND LOCAL LAW.

CONTRACTOR SHALL CONTACT THE CITY INSPECTOR TO SCHEDULE A PRE—CONSTRUCTION MEETING BEFORE STARTING
WORK. THEREAFTER, THE CONTRACTOR SHALL NOTIFY THE INSPECTOR DALY PRIOR TO WORKING IN THE STREET OR RIGHT
OF WAY. PRE-CONSTRUCTION MEETINGS AND INSPECTIONS MAY BE SCHEDULED BY CONTACTING: (408) 586-2797, OR
PREFERRED METHOD: https://app.acuityscheduling.com/schedule.php?owner=18287911

CONTRACTOR'S PROJECT MANAGER AND SUPERINTENDENT SHALL ATTEND PRE-CONSTRUCTION MEETING WITH CITY PROJECT
ENGINEER AND INSPECTOR PRIOR TO STARTING WORK.

THE LOCATION OF MANHOLES, VALVE & UTILITY BOXES, MONUMENTS, TRAFFIC LOOPS, AND OTHER INFRASTRUCTURE AS
SHOWN IN THE CONTRACT DOCUMENTS ARE APPROXIMATE AND SHALL BE FIELD LOCATED BY CONTRACTOR.

CONTRACTOR SHALL NOT PERFORM ANY WORK THAT DEVIATES FROM THAT SHOWN IN THE CONTRACT DOCUMENTS WITHOUT
APPROVAL FROM THE CITY ENGINEER.

CONTRACTOR SHALL FIELD VERIFY ALL DIMENSIONS, ELEVATIONS, AND REQUIRED MATERIAL QUANTITIES PRIOR TO STARTING
WORK. ANY CONFLICT WITH INFORMATION SHOWN IN THE CONTRACT DOCUMENTS SHALL BE BROUGHT TO THE ATTENTION
OF THE CITY ENGINEER.

CONTRACTOR IS RESPONSIBLE FOR VERIFYING QUANTITIES PRIOR TO STARTING WORK AND SHALL OBTAIN A CHANGE ORDER
FROM THE CITY ENGINEER PRIOR TO EXCEEDING ESTIMATED QUANTITIES.

ALL QUANTITIES AND PAY ITEMS SHALL BE BASED ON ACTUAL FIELD MEASUREMENT BY THE CITY ENGINEER. THE
CONTRACTOR SHALL MEET WITH PROJECT INSPECTOR AND AGREE ON QUANTITIES WITHIN 48-HOURS OF COMPLETING EACH
SEGMENT WORK OR AS REQUIRED BY THE CONTRACT DOCUMENTS.

PROPERTY, INCLUDING UTILITIES, HARDSCAPE, LANDSCAPING, AND OTHER EXISTING INFRASTRUCTURE DAMAGED BY
CONTRACTORS WORK SHALL BE RESTORED IN-KIND OR TO A BETTER CONDITION AT CONTRACTORS EXPENSE.

CONTRACTOR SHALL BE RESPONSIBLE FOR SAFETY AND CONDITIONS AT THE PROJECT JOB SITE AT ALL TIMES
CONTRACTOR SHALL COMPLY WITH ALL OCCUPATIONAL SAFETY REQUIREMENTS, HEALTH AND SAFETY ORDERS, CITY, STATE,
AND FEDERAL REGULATIONS.

SURVEY MONUMENTATION SHALL BE PROTECTED AND PERPETUATED IN PLACE AS REQUIRED BY THE STATE OF CALIFORNIA
BUSINESS AND PROFESSIONS CODE. CONTRACTOR SHALL BE RESPONSIBLE FOR ALL COSTS ASSOCIATED WITH THE RESET
OF DISTURBED OR BURIED MONUMENTS.

CONTRACTOR SHALL USE A LICENSED LAND SURVEYOR TO LOCATE AND TIE-OUT ALL MONUMENTS WITHIN WORK AREA AND
SUBMIT MONUMENT TIE-OUT RECORD TO THE CITY ENGINEER PRIOR TO STARTING WORK.

NO CONSTRUCTION OPERATIONS ARE PERMITTED ON THE FOLLOWING CITY HOLIDAYS IN ACCORDANCE WITH CITY ORDINANCE
AND THE CONTRACT DOCUMENTS: NEW YEARS DAY, MARTIN LUTHER KING JR BIRTHDAY, CESAR CHAVEZ'S DAY, MEMORIAL
DAY, INDEPENDENCE DAY, LABOR DAY. VETERANS' DAY, THANKSGMNG DAY, DAY AFTER THANKSGIVING, DAY BEFORE
CHRISTMAS, AND CHRISTMAS DAY.

CONTRACTORS WORK HOURS, INCLUDING OFF HAUL AND DELIVERY OF MATERIALS SHALL BE LIMITED TO THE HOURS
BETWEEN 7 AM. TO 5 P.M. 7-DAYS PER WEEK EXCEPT CITY HOLIDAYS UNLESS A CHANGE IS APPROVED BY THE CITY
ENGINEER. TRAFFIC CONTROL PLAN LANE CLOSURE RESTRICTIONS MAY BE MORE RESTRICTIVE DEPENDENT ON TRAFFIC
CONDITIONS.

CONTRACTOR SHALL IMPLEMENT AND MAINTAIN CONSTRUCTION BEST MANAGEMENT PRACTICES IN ACCORDANCE WITH THE
CONTRACT DOCUMENTS, STATE LAW, CITY ORDINANCE.

CONTRACTOR SHALL NOT ALLOW ANY DEBRIS OR DISCHARGE TO ENTER A STORM DRAIN CATCH BASIN OR WATER COURSE.
CONTRACTOR SHALL MAINTAIN PROJECT SITE AND ADJACENT AREAS IN A NEAT, CLEAN, AND PROFESSIONAL CONDITION AT
ALL TMES. CONTRACTOR SHALL PROVIDE GRAFFITI, TRASH, AND DEBRIS REMOVAL INCLUDING STREET/SIDEWALK SWEEPING
OPERATIONS DAILY AT THE END OF THE DAYS WORK.

CONTRACTOR SHALL IMPLEMENT DUST CONTROL MEASURES AT PROJECT SITE AND DURING CONSTRUCTION OPERATIONS AT
ALL TIMES.
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CONTRACTOR SHALL PROVIDE RECORD DRAWINGS OF AS—BUILT CONDITIONS WITH ANY REDLINE FIELD CHANGES FOR CITY
REVIEW PRIOR TO REQUESTING FINAL INSPECTION. DRAWINGS SHALL BE PROVIDED IN HARDCOPY, ELECTRONIC PDF FORMAT,
AND CADD FORMAT MEETING CITY REQUIREMENTS.

CONTRACTOR SHALL IMMEDIATELY STOP WORK WHEN ARCHAEOLOGICAL MATERIALS ARE UNCOVERED DURING CONSTRUCTION.
CONTRACTOR SHALL ESTABLISH A 100—FOOT PERIMETER AROUND FOUND MATERIALS AND SHALL CONTACT A PROFESSIONAL
ARCHAEOLOGIST CERTIFIED BY THE SOCIETY OF CALIFORNIA ARCHAEOLOGIST (SCA), OR THE SOCIETY OF PROFESSIONAL
ARCHAEOLOGIST (SOPA) TO EVALUATE THE FOUND MATERIALS AND DIRECT APPROPRIATE MITIGATION.

. CONTRACTOR SHALL NOT USE POTABLE WATER FOR CONSTRUCTION AND DUST CONTROL. REFER TO CITY OF MILPITAS

ORDINANCE NO.240.2. FOR DETAILS AND EXCEPTIONS. CONTACT THE CITY INSPECTOR FOR LOCATIONS OF RECYCLED WATER
ACCESS POINTS FOR USE DURING CONSTRUCTION.

CONTRACTOR SHALL OBTAIN A CITY OF MILPITAS CONSTRUCTION WATER METER FOR POTABLE AND/OR RECYCLED WATER
FOR USE DURING CONSTRUCTION AND SHALL PAY USAGE CHARGES. CONTRACTOR SHALL NOT OBTAIN WATER FROM ANY
ON-SITE UTILITY SOURCES, FIRE HYDRANTS, OR ELSEWHERE UNLESS APPROVED BY INSPECTOR.

ROADWAY & TRAFFIC CONTROL

°

~

13.
14

CONTRACTOR SHALL SUBMIT A TRAFFIC CONTROL PLAN DESIGNED BY A CALIFORNIA LICENSED ENGINEER AND RECEIVE CITY
APPROVAL OF PLAN PRIOR TO STARTING WORK IN THE STREET.

CONTRACTOR SHALL NOT COMPLETELY CLOSE ANY STREET AND SHALL PROVIDE FOR THROUGH TRAFFIC AND ACCESS TO
ALL DRIVEWAYS UNLESS ALLOWED DIFFERENTLY BY THE CONTRACT DOCUMENTS, THE CITY APPROVED TRAFFIC CONTROL
PLAN, OR AS DIRECTED BY THE CITY ENGINEER.

DETOUR OF THROUGH TRAFFIC TO NEARBY STREETS SHALL NOT BE PERMITTED. CONTRACTOR'S TRAFFIC CONTROL SHALL
MAINTAIN AT LEAST A MINIMUM OF ONE 10—FOOT WIDE THROUGH TRAFFIC LANE PER TRAVEL DIRECTION AT ALL TIMES.
CONTRACTOR SHALL PROVIDE SAFE PEDESTRIAN AND BICYCLIST DETOURS COMPLIANT WITH THE REQUIREMENTS OF THE
AMERICANS WITH DISABILITIES ACT (ADA) WHEN A SIDEWALK, CURB RAMP, OR BIKE LANE IS CLOSED OR OBSTRUCTED.
CONTRACTOR SHALL NOTIFY AND COORDINATE WITH THE MILPITAS UNIFIED SCHOOL DISTRICT (MUSD); WASTE MANAGEMENT
SERVICES; U.S. POSTAL SERVICE, TRANSPORTATION (TRANSIT) AGENCIES, AND EMERGENCY SERVICES PRIOR TO STARTING
WORK WITHIN THE STREET AND SIDEWALKS,

CONTRACTOR SHALL FURNISH, INSTALL, AND MAINTAIN TRAFFIC FLAGGERS, WARNING SIGNAGE, SAFETY DEVICES, AND ALL
TRAFFIC CONTROLS AT NO ADDITIONAL COST TO CITY WHEN WORKING IN STREET OR WHEN CONTRACTORS OPERATIONS
CREATE A HAZARDOUS CONDITION AS DETERMINED BY THE CITY ENGINEER.

CONTRACTOR SHALL MAINTAIN SUFFICIENT STOCK OF TRAFFIC CONES, BARRICADES, WARNING SIGNAGE, AND SAFETY
DEVICES AT THE JOB SITE AT ALL TIMES TO ALLOW FOR IMMEDIATE DEPLOYMENT TO ADDRESS A HAZARDOUS CONDITION.
TEMPORARY PAVEMENT SURFACE MATERIALS SHALL BE INSPECTED DAILY AND REPAIRED BY CONTRACTOR WHEN
SETTLEMENT, UPLIFT, OR OTHER DEFECT IS PRESENT OR AS DIRECTED BY THE CITY ENGINEER.

CONTRACTOR SHALL INSTALL FINAL FINISHED STREET ASPHALT PAVEMENT SURFACE AND/OR SIDEWALK CONCRETE SURFACE
MATERIALS WITHIN 14—DAYS FOLLOWING COMPLETION OF TRENCHING AND EXCAVATION OPERATIONS. TEMPORARY SURFACE
MATERIALS SHALL NOT REMAIN IN PLACE LONGER THAN 14—DAYS UNLESS DIRECTED OTHERWISE BY CONTRACT DOCUMENTS
AND/OR THE CITY ENGINEER.

CONTRACTOR SHALL ONLY HAUL ON ROUTES AND STREETS AS DIRECTED IN THE CONTRACT DOCUMENTS OR AS
PRE—APPROVED BY THE CITY ENGINEER.

CONTRACTOR SHALL ENSURE HAULING OPERATIONS DO NOT ALLOW MATERIAL TO BE BLOWN OR SPILLED UPON STREETS.
CONTRACTOR SHALL BE RESPONSIBLE FOR ALL CLEAN—UP AND DAMAGE AS A RESULT OF HAULING ACTIVITIES.
CONTRACTOR SHALL NOT STORE MATERIALS OR EQUIPMENT ON STREET OR RIGHT OF WAY UNLESS SPECIFICALLY
APPROVED BY THE CITY ENGINEER,

CONTRACTOR SHALL OBTAIN APPROVALS FROM PRIVATE PROPERTY OWNERS PRIOR TO ACCESS OR USE OF PROPERTY.
CONTRACTOR SHALL POST “NO PARKING SIGNAGE"WITH SIGNAGE AVAILABLE FROM CITY AS REQUIRED TO SAFELY COMPLETE
WORK IN THE STREET AND SIDEWALK 4B—HOURS PRIOR TO STARTING WORK. CONTRACTOR SHALL NOTIFY THE INSPECTOR
AND THE CITY'S EMERGENCY COMMUNICATION CENTER (408) 586—2400 OF STREETS WHERE SIGNAGE HAS BEEN POSTED.

UTILITIES & UNDERGROUND

CONTRACTOR IS RESPONSIBLE FOR LOCATING AND PROTECTING EXISTING UNDERGROUND UTILITIES PRIOR TO STARTING
WORK. THE CONTRACTOR SHALL CONTACT UNDERGROUND SERVICE ALERT (USA) AT (80D)—642-2444 AND OBTAIN A
REFERENCE NUMBER PRIOR TO EXCAVATION WORK. CONTRACTOR SHALL BE RESPONSIBLE FOR COMPLIANCE WITH FEDERAL,
STATE, AND REGULATORY SAFETY REQUIREMENTS FOR EXCAVATION. REFER TO: www.usanorth811.org

THE EXISTENCE OF UNDERGROUND UTILITIES SHOWN ON THE PLANS ARE APPROXIMATE. THE CONTRACTOR SHALL POTHOLE
TO LOCATE ALL UTILITIES WITHIN CONSTRUCTION AREA WHICH MAY BE AFFECTED BY CONSTRUCTION. THE USE OF GROUND
PENETRATION RADAR IN LIEU OF POTHOLE EXCAVATION SHALL NOT BE PERMITTED. CONTRACTOR SHALL SUBMIT THE
POTHOLE REPORT WITH FOUND LOCATION AND DEPTH INFORMATION TO THE CITY ENGINEER FOR REVIEW PRIOR TO
PROCEEDING WITH FURTHER EXCAVATION.

THE CONTRACTOR SHALL POTHOLE TO DETERMINE THE LOCATION AND DEPTH OF ALL EXISTING UNDERGROUND STRUCTURES
AND WHERE PROPOSED CROSSINGS OF NEW UTILITY WITH EXISTING IS SHOWN ON THE PLANS. THE USE OF GROUND
PENETRATION RADAR IN LIEU OF POTHOLE EXCAVATION SHALL NOT BE PERMITTED. CONTRACTOR SHALL SUBMIT THE
POTHOLE REPORT WITH FOUND LOCATION AND DEPTH INFORMATION TO THE CITY ENGINEER FOR REVIEW PRIOR TO
PROCEEDING WITH FURTHER EXCAVATION.

ADDITIONAL COST ON THE PART OF THE CONTRACTOR TO DETERMINE THE LOCATION OR DEPTH OF EXISTING UTILITIES
WHERE DIFFERENT FROM THAT SHOWN IN THE CONTRACT DOCUMENTS SHALL BE BORNE BY THE CONTRACTOR.

UTILITY BOXES, MANHOLE COVERS, AND OTHER INFRASTRUCTURE SHALL BE BROUGHT TO FINISHED GRADE BY CONTRACTOR
NO LATER THAN 72—HOURS FOLLOWING FINAL PAVING OPERATIONS.

CONTRACTOR SHALL NOT OPERATE WATER VALVES WITHOUT PRIOR APPROVAL FROM PUBLIC WORKS INSPECTOR.
CONTRACTOR SHALL PROVIDE ADEQUATE SHEETING, SHORING, AND BRACING FOR ALL TRENCHING AND EXCAVATION WORK IN
ACCORDANCE TO APPLICABLE SAFETY REGULATION, AND THE CALIFORNIA LABOR CODE.

TRENCH EXCAVATION BACKFILL OPERATIONS WITHIN STREETS AND SIDEWALKS THAT CAN NOT BE COMPLETED BY THE END
OF WORKDAY SHALL BE SAFELY SHORED AND COVERED BY STEEL PLATE. PLATES SHALL BE RAMPED OR COUNTERSUNK
FROM EXISTING SURFACE, PROVIDE A SMOOTH TRANSITION, OVERLAP EDGES OF EXCAVATION BY 6—INCHES MINIMUM, BE
SECURED INPLACE TO PREVENT MOVEMENT, ROCKING AND BOUNCE, AND HAVE A NON—SKID SURFACE. CONTRACTOR SHALL
INSPECT AND ADJUST INSTALLED PLATES DAILY.
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MILPITAS
APPROVING PROJECT PLANS AND SPECIFICATIONS; AUTHORIZING
ADVERTISEMENT FOR BID PROPOSALS; AND APPROVING BUDGET
APPROPRIATION FOR CALAVERAS MEDIAN CONVERSION PROJECT, CIP
NO. 3468

WHEREAS, the Median Conversion Project, CIP No. 3468 (“Project”) is in the adopted 2026-
2030 Capital Improvement Program (CIP); and provides for the design and construction to standardize
the City’s maintained street medians and curbside planter areas with drought-tolerant plants, upgrade
irrigation, and improved water efficiency to support the City’s Climate Action Plan and maintenance
standards; and

WHEREAS, the Project’s top priority area is to improve the medians along Calaveras Boulevard
from N. Milpitas Boulevard to N. Park Victoria Drive (located within Caltrans’ right-of-way and
maintained by the City) by replacing the existing turf area with a continuous 4-foot-wide meandering
cobblestone embedded in concrete with surrounding permeable gravel, protect the existing cobblestone
paving, and restrain the existing concrete; and

WHEREAS, the Engineer’s Estimate for the Project is $900,000 and additional budget
appropriation is necessary to fully fund the Project; and

WHEREAS, staff recommends the City Council approve the Project’s plans and specifications,
authorize advertisement for bid proposal, and appropriate $360,000 from the General Government CIP
Fund in Park & Street Landscape Irrigation Improvements, CIP No. 3449, and Annual Tree Replacement
Program, CIP No. 3438 into the Project; and

WHEREAS, the Project entails operation, repair, maintenance and minor alteration of landscaping
and hardscape features within an existing public right-of-way that involves negligible or no expansion of
use which is exempt from CEQA pursuant to Cal. Code Regs., tit. 14, § 15301.

NOW, THEREFORE, the City Council of the City of Milpitas hereby finds, determines, and
resolves as follows:

1. The City Council has considered the full record before it, which may include but is not
limited to such things as the staff report, testimony by staff and the public, and other
materials and evidence submitted or provided to it. Furthermore, the recitals set forth above
are found to be true and correct and are incorporated herein by reference.

2. The City Council hereby approves the Project Plans and Specifications.

3. The City Council hereby authorize advertisement for bid proposals.

4. The City Council hereby approves a budget appropriation in the amount of $360,000 from
the General Government CIP Fund in Park & Street Landscape Irrigation, CIP No. 3449

Improvements and Annual Tree Replacement. CIP No. 3438 into Calaveras Median
Conversion Project, CIP No. 3468.
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PASSED AND ADOPTED this day of

AYES:
NOES:
ABSENT:
ABSTAIN:

ATTEST:

Suzanne Guzzetta, City Clerk

APPROVED AS TO FORM:

Christopher Creech, Acting City Attorney

APPROVED:

, 2025, by the following vote:

Carmen Montano, Mayor

Resolution No.
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. r‘] CITY OF MILPITAS
Y/~ AGENDA REPORT

Ivﬁpitqs (AR)

Item Title: Adopt a Resolution to Approve Project Plans and Specifications, Award
Construction Contract to Chrisp Company, and Approve an Amendment to the
Agreement with Hexagon Transportation Consultants, Inc. for Bicycle
Improvement Project (Staff Contact: Christian Di Renzo, Public Works Director,
408-586-2602; and Michael Silveira, City Engineer, 408-586-3303)

Category: Consent Calendar-Community Services and Sustainable Infrastructure

Meeting Date: 11/4/2025

Recommendation: | Adopt a resolution to: (1) Approve the Project plans and specifications; (2) Award the
construction contract to Chrisp Company in the amount of $620,412.75; (3) Authorize
the City Manager, or designee, to award and execute the construction contract with
Chrisp Company; (4) Authorize the Public Works Director, or designee, to negotiate
and execute contract change order(s) in an aggregate amount not to exceed
$180,000; and (5) Approve and authorize the City Manager, or designee, to execute
Amendment No. 1 to the Design Services Agreement with Hexagon Transportation
Consultants, Inc. in an amount not-to-exceed $25,000 for Bicycle Improvement
Project, CIP No. 4299.

BACKGROUND:

On January 23, 2024, the City Council adopted a resolution to execute a Fund Transfer Agreement with
California Department of Transportation (Caltrans Agreement) to receive $1 million from the State through the
Caltrans 2022 Priority Legislative Budget Project Earmarks to fund the Bicycle Improvement Project, CIP No.
4299 (Project). The Project is included in the FY2026-2030 Adopted Capital Improvement Program and
provides for the design and improvement of existing bicycle facilities along the Abel Street, Main Street, and
Milpitas Boulevard corridors which will improve bicyclist safety, reduce traffic stress for bicycle users, and
promote bicycle use by eliminating facility gaps. These corridors are identified as high priority routes in the
City’s adopted Trail, Pedestrian and Bicycle Master Plan to connect to historical downtown on Main Street,
schools, and a key route that crosses railroad tracks and creeks. The Project workplan was presented to and
approved by City Council on September 19, 2023.

The following is a summary of the base bid work:

Abel Street Bridge: Install Class IV bike lanes (buffer zones).

Abel Street: Install green bike conflict zones from Redwood Avenue to Marylinn Drive.
Main Street: Restripe existing bike lanes from Weller Lane to Carlo Street.

Main Street: Install green bike conflict zones from Carlo Street to Great Mall Parkway.

North Milpitas Boulevard: Install Class IV bike lanes (buffer zones) from Abel Street to Calaveras
Boulevard.

Staff included the following work as bid alternates in the event there was sufficient funding to award one or
multiple alternates with the base scope.

o Alternate 1 - Abel Street: Install delineator posts in the buffer zone from Redwood Avenue to the Abel
bridge.
o Alternate 2 - Abel Street: Restripe traffic lane lines between Marylinn Drive and Redwood Avenue.

e Alternate 3 - North Milpitas Boulevard: Install delineator posts between Abel Street and Calaveras
Boulevard.

¢ Alternate 4 - Main Street: Restripe traffic lane lines between Weller Lane and Carlo Street.

In accordance with City Municipal Code [-2-3.13 — Contracting for Consultants, a Request for Proposals
(RFP 4299) to select a design consultant for the Project was released on June 25, 2024. RFP 4299 was
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publicly posted on OpenGov Procurement, in accordance with City Municipal Code 1-2-3.09 - Request for
Proposals Procedure, and five (5) firms submitted their proposals. All submissions were evaluated and scored
in accordance with the RFP criteria. Hexagon Transportation Consultants, Inc. was determined to be the best
value proposer. On November 1, 2024, the City entered into a Design Services Agreement with Hexagon
Transportation Consultants, Inc. to provide design services in a not-to-exceed amount of $99,850 for the
Project.

ANALYSIS:

The Project was advertised on the City eProcurement system, OpenGov Procurement, digital construction
trade publications on August 22, 2025, and in the Milpitas Post on August 22 and 29, 2025, in accordance with
the bidding requirements of the Uniform Public Construction Cost Accounting Act. The Project was also
posted at Milpitas City Hall, Sports Center, and Senior Center per City Council direction and Government Code
section 36933. The bid opening was held on September 17, 2025, and two (2) sealed bids were received
ranging in cost from $468,662.50 to $487,167.75 based on the Project Plans and Specifications

(Attachment B). The Summary of Bid Results is as follows; detailed information regarding the bid results
(Attachment C) are included in the agenda packet. The bid pricing submitted varies between 1% to 5% below
the Engineer’s Construction Estimate of the Project’s base bid of $493,172.70 which aligns with current market
conditions.

Bid Bid Bid Bid
Alternate Alternate Alternate Alternate
Bidder Base Bid No. 1 No. 2 No. 3 No. 4
Engineer’s Estimate $493,172.70 $5,322.32 $39,304.00 $23,923.14 $20,768.75
Sterndahl Enterprises, LLC $468,662.50 $7,280.00 $28,458.75 $40,230.00 $16,490.00
Chrisp Company $487,167.75 $16,000.00 $27,125.00 $72,265.00 $17,855.00

The apparent lowest bidder was Sterndahl Enterprises, LLC (Sterndahl) who submitted a base bid in the
amount of $468,662.50. Staff reviewed Sterndahl’s bid proposal and determined it to be non-responsive. As
specified in Section 00 41 43 — Bid Forms, Sterndahl failed to acknowledge Addendum No.1 and did not
provide a corporate seal under item 1.1 - Bid Acknowledgement and 1.10 - Bid Bond. Staff reviewed the bid
proposal submitted by Chrisp Company, the apparent second lowest bidder, and found their bid proposal to be
responsive.

Staff informed Sterndahl in writing of their non-responsive bid (Attachment D) and posted a Notice of Intent to
Award (Attachment E) to Chrisp Company on OpenGov Procurement on September 23, 2025. The notice
advised of the seven (7) calendar days allowed by City of Milpitas Municipal Code Section [-2-3.19 — Protest
Procedure to submit a bid protest to the City; no bid protests were received by the 5:00 pm September 30,
2025, deadline. Therefore, staff recommends awarding a construction contract in the base bid amount of
$487,167.75 plus alternate bid item nos. 1-4 in the amount of $133,245 for the total amount of $620,412.75 to
Chrisp Company, the lowest responsible bidder submitting a responsive bid. There is sufficient funding
available in the Project budget to award this contract and no additional funding appropriation is required.

As the Caltrans Agreement requires the City to expend the entire funding by June 30, 2026, after award of the
construction contract, the remaining available funding in the Project is approximately $265,000, which will be
used for contract administration, construction contingency, and design services. The construction contingency
established for the Project is $180,000, which is approximately 29% of the total contract value, to address any
unforeseen conditions that arise during construction. As previously approved for the successful completion of
recent projects with tight completion schedules, staff is requesting the use of the same change order policy
used for previous projects (Attachment F). This policy allows for timely completion of the Project, while
addressing the need to respond swiftly to construction conditions and approve necessary change orders to
limit potential claims or risks to the City.

Staff also recommends the approval of Amendment No. 1 to the Design Service Agreement with Hexagon

Transportation Consultants, Inc. (Attachment G) to provide additional design services for the restriping of
Main Street and installation of the bike detection lights. Staff has negotiated a scope and fee for Amendment
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No. 1 in a not-to-exceed amount of $25,000, which will increase compensation of the Agreement from $99,850
to $124,850. No additional funding appropriation is required for Amendment No. 1.

POLICY ALTERNATIVE(S):
Alternative: Do not approve the Project’s plans and specifications and award the construction contract to
Chrisp Company.

Pros: None.

Cons: A denial would delay the necessary improvements to existing bicycle facilities to improve bicyclist safety,
reduce traffic stress for bicycle users, and promote bicycle use by eliminating facility gaps as identified in the
City’s adopted Trail, Pedestrian and Bicycle Master Plan.

Reason for Not Recommending: Not awarding the construction contract will risk not expending the remaining
funding of $886,250 by June 30, 2026 as specified in the Caltrans Agreement. Any unspent funding will
subsequently be relinquished by the City and thereby forego an opportunity to invest in improving the City’s
bicycle lane infrastructure.

PROJECT SCHEDULE/KEY MILESTONES:
The Project is anticipated to start in late Winter 2026 and to be completed by Spring 2026 to meet the
expenditure deadline stipulated in the Caltrans Agreement.

FISCAL IMPACT:

This project is entirely funded with State funding. No local City funding is included in this project. The City
Council approved the Caltrans Agreement and received $1 million from the State through the Caltrans 2022
Priority Legislative Budget Project Earmarks to fund the work. Adequate funds are available in the Project and
no additional funding is required. As of September 30, 2025, the available funding for the Project is $886,250.

Summary of Estimated Construction Expenditures

Construction Contract

Base Bid $487,167.75
Bid Alternates 1,2, 3 & 4 $133,245.00
29% Contingency $180,000.00
Design Amendment No. 1 $25,000.00
Total Construction Cost $825,412.75

CALIFORNIA ENVIRONMENTAL QUALITY ACT (CEQA):

The Project entails operation, repair, maintenance and minor alteration of existing facilities that involves
negligible or no expansion of use and do not create additional automobile lanes which is exempt from CEQA
pursuant to Cal. Code Regs., tit. 14, § 15301. The Notice of Exception was filed with the County of Santa Clara
on November 4, 2024.

The Project also entails pedestrian and bicycle facilities that improve safety, access, and/or mobility within the
public right of way, and therefore is exempt from CEQA review pursuant to Pub. Resources Code, §
21080.25(b)

ATTACHMENT(S):

(a) Resolution

(b) Approved Plans and Specifications

(c) Bid Tabulation

(d) City’s Letter to Sterndahl Enterprises, LLC.
(e

(

(

) Notice of Intent to Award
f) Construction Change Order Policy
g) Design Amendment No. 1
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MILPITAS
APPROVING THE PROJECT PLANS AND SPECIFICATIONS; AWARDING
CONSTRUCTION CONTRACT TO THE LOWEST RESPONSIBLE BIDDER
SUBMITTING A RESPONSIVE BID, CHRIP COMPANY IN A TOTAL AMOUNT
OF $620,412.75; AUTHORIZE THE CITY MANAGER, OR DESIGNEE, TO
EXECUTE THE CONSTRUCTION CONTRACT WITH CHRISP COMPANY;
AUTHORIZING THE PUBLIC WORKS DIRECTOR, OR DESIGNEE, TO
NEGOTIATE AND EXECUTE CONTRACT CHANGE ORDER(S) IN AN
AGGREGATE AMOUNT NOT TO EXCEED $180,000.00; AND APPROVE AND
AUTHORIZE THE CITY MANAGER, OR DESIGNEE, TO EXECUTE
AMENDMENT NO. 1 TO THE DESIGN SERVICES AGREEMENT WITH
HEXAGON TRANSPORTATION CONSULTANTS, INC. IN THE AMOUNT OF
$25,000 FOR BICYCLE IMPROVEMENT PROJECT, CIP NO. 4299.

WHEREAS, The Bicycle Improvement Project, CIP No. 4299 (“Project”) is included the
FY2026-2030 Adopted Capital Improvement Program and provides for the design and improvement of
existing bicycle facilities along the Abel Street, Main Street, and Milpitas Boulevard corridors which
will improve bicyclist safety, reduce traffic stress for bicycle users, and promote bicycle use by
eliminating facility gaps by restriping bike and traffic lane lines and pavement markings, installing green
bike conflict zones and delineator posts, and upgrading the bike lanes from an existing identification
Class 2 to either a Class 2b or 4, where feasible; and

WHEREAS, On September 19, 2023, City Council approved the workplan along Abel Street,
Main Street, and Milpitas Boulevard corridors for the Project; and

WHEREAS, On January 23, 2024, the City Council adopted a resolution to execute a Fund
Transfer Agreement with California Department of Transportation (“Caltrans Agreement”) to receive $1
million from the State through the Caltrans 2022 Priority Legislative Budget Project Earmarks to fund
the Project; and

WHEREAS, the Project was advertised on City’s eProcurement system, OpenGov Procurement
and digital construction trade publications on August 22, 2025, and in the Milpitas Post on August 22 and
29, 2025, in accordance with the bidding requirements of the Uniform Public Construction Cost
Accounting Act; and posted at Milpitas City Hall, Sports Center, and Senior Center as per City Council
direction and Government Code section 36933; and

WHEREAS, the Engineer’s Estimate for the Project’s Base Bid is $493,172.70; Bid Alternate No.
1 is $5,322.32; Bid Alternate No. 2 is $39,304.00; Bid Alternate No. 3 is $23,923.14; and Bid Alternate
No. 4 is $20,768.75; and

WHEREAS, on September 17, 2025, two (2) sealed bid proposals were received and the base bid
pricing ranged from $468,662.50 to $487,167.75; and

WHEREAS, Sterndahl Enterprises, LLC.’s bid proposal was the apparent lowest bid, but was

deemed non-responsive because the bid did not meet requirements set forth in the Project bid documents
which Sterndahl Enterprises, LLC, Inc. was notified by certified mail on September 23, 2025; and
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WHEREAS, the lowest responsible bidder submitting a responsive bid is Chrisp Company in the
base bid amount of $487,167.75; and

WHEREAS, the Notice of Intent to Award Contract to Chrisp Company was posted on OpenGov
Procurement and no bid protest was filed with the City within seven (7) days of the posting as set forth in
the Milpitas Municipal Code 1-2-3.19; and

WHEREAS, staff recommends the City Council award a construction contract to Crisp Company,
the lowest responsible bidder submitting a responsive bid for the Project, and authorize the City Manager
or designee to execute a contract for the base bid and Alternate Bid Items 1, 2, 3, and 4 in the amount of
$620,412.75in accordance with State law; and

WHEREAS, sufficient funds are available in the Project budget to award Chrisp Company in in
the total amounts of $620,412.75; and

WHEREAS, staff recommends the City Council authorize the Public Works Director to negotiate
and execute change order(s) in an amount not to exceed $180,000, twenty-nine percent (29%) of the total
contract value, to restripe the bike and traffic lanes lines and pavement marking along Main Street from
Carlo Street to Great Mall Parkway, install bike detection lights at the intersections along N. Milpitas
Boulevard intersections and for the Project’s timely completion, and staff’s capability to respond swiftly
to unanticipated construction conditions to limit potential claims or risk to the City; and

WHEREAS, staff recommends the City Council approve the project plans and specifications; and

WHEREAS, staff recommends the City Council authorize the City Manager, or designee, to
execute Amendment No. 1 to the Design Services Agreement with Hexagon Transportation Consultants,
Inc. in the amount not to exceed $25,000 to provide additional design services for the restriping of along
Main Street from Carlo Street to Great Mall Parkway and the installation of bike detection lights along S.
Milpitas Boulevard intersections; and

NOW, THEREFORE, the City Council of the City of Milpitas hereby finds, determines, and
resolves as follows:

1. The City Council has considered the full record before it, which may include but is not
limited to such things as the staff report, testimony by staff and the public, and other
materials and evidence submitted or provided to it. Furthermore, the recitals set forth
above are found to be true and correct and are incorporated herein by reference.

2. The City Council hereby approves the Project’s plans and specifications.

3. The City Council hereby awards the construction contract to and authorizes the City
Manager, or designee, to execute the contract and related documents with the lowest
responsible bidder submitting a responsive bid, Chrisp Company, in the amount of
$620,412.75 for the Project. The City Manager or designee is authorized to execute a
contract with Innovative Construction Solutions not to exceed this amount and take all
necessary actions to effectuate this award.

4. The Public Works Director, or designee, is hereby authorized to negotiate and execute
contract change order(s) in an aggregate amount not to exceed $180,000.00 for the Project.

2
Resolution No.
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5. The City Manager, or designee, is hereby authorized to execute Amendment No. 1 to the
design services agreement with Hexagon Transportation Consultants, Inc in the amount of,
not to exceed, $25,000.

PASSED AND ADOPTED this 4™ day of November, 2025 by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

ATTEST: APPROVED:

Suzanne Guzzetta, City Clerk Carmen Montano, Mayor

APPROVED AS TO FORM:

Christopher Creech, Acting City Attorney

Resolution No.

Page 104 of 178



LEGEND

CALTRANS STRIPING DETAL NUMBER (SEE
CALTRANS STANDARD PLANS A204 TO A20D)

o UIE LAE PAVEVENT WARKING (SEE CALTRANS
STANDARD PLANS AZ4A & AZ4G)

CALTRANS TYPE IV ARROW (SEE CALTRANS
STANDARD PLAN A244)

G SED ROADWAY BIOYCLE MARKING (se
CALTRANS STANDARD PLAN A24C)

- BIKE LOOP DETECTION SYMBOL (SEE CALTRANS
STANDARD PLAN A24C)

SIGN WITH POST (NEW)

SIGN WITH POST (EXISTING)

& 20

SIGN WITH POST (REMOVE)

GREEN PAVEMENT ENHANCEMENT
“35" LEGEND (SEE CALTRANS STANDARD PLAN
A2ac)

VYV EXISTING YELD LNE

VYV  PROPOSED YIELD LINE (SEE CALTRANS STANDARD

PLAN A24E)

EXISTING STREET LIGHT

VIDED DETECTION ZONE TO BE REPROGRAMMED, AS
NECESSARY

CALL 811
ATLEAST TWO DAYS
BEFORE YOU DIG.

et

SIGNING AND STRIPING PLANS

BICYCLE IMPROVEMENT PROJECT
MILPITAS, CALIFORNIA

CIP NO. 4299

SHEET INDEX
_SHEETNO. TmE
1T GoweR sHeeT
2 ot GENERAL N
3 s SIDNNG AND STRIPIG PLAN — ABEL STREET BETWEEN MARYLINN DRIVE AND REDWOOD AVENUE
4 S5-2 SIGNING AND STRIPING PLAN — ABEL STREET EETWEEN REDWOOD AVENUE AND M\LP\TAS BDULEVARD
5 S5-3 SIGNING AND STRIPING PLAN STREET BETWEE
6 554 SING AND STRIPNG LA ~ MMN Smer BETWEEN CARLD, STREET AND cosz Y
7 55 SIGNING AND STRIPING P! BETWEEN CORNING AVENUE A AT MALL PARKWAY
8 S5-6 SIGNING AND STRIPING PLAN M\LP\TAS BOULEVARD BETWEEN ABEL STREET AND TRAMWAY DRIVE
5 S SIGNING AND STRIPING PLAN — MILPITAS BOULEVARD BETWEEN TRAMWAY DRIVE AND ESCUELA PARKWAY
10 SS-8 SIGNING AND STRIPING PLAN — MILPITAS BOULEVARD BETWEEN ESCUELA PARKWAY AND TOWNCENTER DRIVE/BERESFORD COURT
T Ss-o SIDUNG AN STRIPING PUAN.— MILPITAS BOULEVARD BETWEEN TOVNGENTER DRIVE /BERESFORD GOURT AND.E. CALAVERAS BOULEVARD
12 SS-10 ADDITIVE ALTERNATIVE REDWOOD AVENUE AND MILPITAS BX
13 s AOMVE ATERNATIE 2 £1 GETWEEN HARYLN, DRVE. AND. REDHODD. AVENUE
14 SS-12 ADDITIVE ALTERNATVE 3 — M\LP\TAS EOULE\/ARD BETWEEN ABEL STREET AND TRAMWAY DRIVE
15 §S-13 ADDITIVE ALTERNATVE 3 — MILPITAS BOULEVARD BETWEEN ABEL STREET AND TRAMWAY DRIVE
16 SS-14 ADDITIVE ALTERNATVE 3 — MILPITAS BOULEVARD BETWEEN ABEL STREET AND TRAMWAY DRIVE
17 SS-15 ADDITIVE ALTERNATVE 3 — MILPITAS BOULEVARD BETWEEN ABEL STREET AND TRAMWAY DRIVE
18 SS-16 ADDITIVE ALTERNATVE 4 — MAIN STREET BETWEEN WELLER LANE AND CARLO STREET

= (7] =—

VICINITY MAP
NO SCALE
pesonr e Record Drawings Revisions CITY OF MILPITAS e "(’;";E;;“jzgg
P q Num, Description Engr. Aprv. | _Date: ENGINEERING DIVISION
HEXAGON TRANSPORTATION v __ ows_ | OmwnBy & Ome ZAUB A Rerowge
Public Works Inspecior o BICYCLE IMPROVEMENT PROJECT T
ubic Works Inspecior e
I CONSULTANTS, INC. e —— s Check By /T Date /B [T\ 713112025
100 Century Center Court, Suite 501 et Engnee o COVER SHEET —
San Jose, California 95112 jneer: ________ ate:
. NO scALe
Ph: (408) 971-6100 www hextr lont -
(408) extrans.com Publc Improvement naly Acceptd by Designed By:A/TC Date: 7/31/25 RECOMMENDED FOR BIDDING BY Rolients Aougo APPROVAL FOR BIDDING BY Michael Silwtirs FAGEND
Roberto Alonzo, Michael Sivera, P
the City Council on: Res. No. o e an Manager - Engineering DATE: 081912025 | G e incer DATE SHEET _1_OF 18

Page 105 of 178




CITY OF MILPITAS STANDARD GENERAL NOTES:

1. CONTRACTOR'S LICENSE REQUIREMENTS ARE NOTED IN THE CONTRACT DOCUMENTS.

2 A8 REQUIRED BY THE CONTRACT DOCUMENTS, THE CONTRACTOR ACREES 10 DEFEND,
INDEMNIFY, AND HOLD THE CITY OF MILPITAS, ITS EMPLOYEES, OFFICER!

RUTHORIZE0) REPRESENTATIVES HARMLEGS FROM AY AND.ALL CLARIS AND LIABILTY,
REAL OR ALLEGED, IN CONNECTION WITH THE PERFORMANCE OF THE WORK SPECIFIED IN
THE CONTRACT DOCUMENTS.

3. CONTRACTOR SHALL SUBMIT A PROJECT CONSTRUCTION SCHEDULE TO THE CITY ENGINEER
FOR REVIEW NO LATER THAN 21-DAYS AFTER ISSUANCE OF PROJECT NOTICE OF AWARD.

4. CONTRACTORS PROJECT CONSTRUCTION SCHEDULE SHALL MEET ALL REQUREMENTS OF
THE CONTRACT DOCUMENTS.

5. THE PROJECT NOTICE TO PROCEED WILL NOT BE ISSUED UNLESS CONTRACTORS PROJECT
CONSTRUCTION SCHEDULE HAS BEEN APPROVED BY THE CITY ENGINEER.

6. CONTRACTOR SHALL DISTRIBUTE A CITY_ APPROVED NOTICE OF GONSTRUCTION TO
RESIDENTS AND BUSINESS ADUACENT TO AND WITHIN A MINIMUM OF 300-FEET OF THE
PROJECT. NQTICE SHALL BE DISTRIBUTED TWO—WEEKS, ONE-WEEK, AND_24—HOURS PRIOR
70 BEGINNING WORK AND SHALL COMPLY WITH THE REQUIREMENTS OF THE CONTRACT
DOCUMENTS AND AS DIRECTED BY THE CITY ENGINEER.

7. CONTRACTORS MATERIALS AND WORKMANSHIP SHALL BE IN_ACCORDANCE WITH THE
CONTRAGT DOCUMENTS, THE LATEST EDITION OF THE CITY STANDARDS DETALS,

STANDARD SPECIFICATIONS, ORDINA ITY OF MILPITAS, AND THE LATEST
STATE“STANDARD ‘SPEGIHEATIONS: C1TY STANDARD. BETALS AND SPECIFICATIONS ARE
AVAILABLE FROM THE GITY ENGINEERING DEPARTMENT,

hitps: //wiw.cl.milpit p /engmeermg

specifications/

& CONTRACTOR SHALL GBTAIN ALL REQUIRED PERMITS AND APPROVALS NECESSARY TO
PERFORM THE WORK SHOWN ON THE DRAWNGS, AND SHALL COMPLY WITH FEDERAL,
STATE AND LOCAL LAW.

. CONTRACTOR SHALL GONTAGT THE CITY INSPECTOR TO SCHEDULE A PRE—CONSTRUGTION
WEETNG BEFORE STARTING WORK THEREAFTER, THE CONTRACTOR SHALL NOTIFY THE
INSPECTOR DALLY PR| IN THE S
PREZCONSTRUCTION MEETNIGS AND INSPECTONS WAY BE SCHEDULED B CONTACTING
(408) 5862797, OR PREFERRED METHOD;
hitps: // hedul 1

10. GONTRACTOR'S PROJECT MANAGER AND SUPERINTENDENT SHALL ATTEND
PRE-CONSTRUCTION MEETING WITH CITY PROJECT ENGINEER AND INSPECTOR PRIOR TO
STARTING WORK.

11 THE LOGATION OF NANHOLES, VALVE & UTLITY BOKES, MONUVENTS, TRAFFIC LOOPS
AND OTHER INFRASTR TRACT DOCUMENTS AR
APPROXMATE AND SALL BE FIELD LOCATED 8Y CONTRAGTOR.

12. GONTRACTOR SHALL NOT PERFORM_ANY WORK THAT DEVIATES FROM THAT SHOWN IN THE

CONTRACT DOCUMENTS WTHOUT APFROVAL FROM THE CITY ENGINEER.

3. CONTRACTOR SHALL FIELD VERIFY ALL DIMENSIONS, ELEVATIONS, AND REQUIRED MATERIAL
QUANTITIES PRIOR T0 STARTING WORK. ANY CONFLICT WITH INFORMATION SHOWN IN THE
CONTRACT DOCUMENTS SHALL BE BROUGHT TO THE ATTENTION OF THE CITY ENGINEER.

H

. CONTRACTOR IS RESPONSIBLE FOR VERIFYING QUANTITIES PRIOR TO STARTING WORK AND
SHALL OBTAIN A CHANGE'ORDER FROM THE CITY ENGINEER PRIOR T0'EXCEEDING
ESTIMATED QUANTITIE:

. ALL QUANTITIES AND PAY ITEMS SHALL BE BASED ON ACTUAL FIELD MEASUREMENT BY
THE CITY ENGINEER. THE CONTRACTOR SHALL MEET WITH PROJECT INSPECTOR AND
AGREE ON QUANTITIES WITHIN 48—HOURS OF COMPLETING EACH SEGMENT WORK OR AS
REQUIRED BY THE CONTRACT DOCUMENTS.

PROPERTY. INCLUDING UTLITIES. HARDSCAPE, LANDSCAPING. AND OTHER EXISTNG
INFRASTRUCTURE DA K SHALL BE RESTORED IN-KIND OR TO
ATEETIER CONDITON. AT CONTRACTORS. EXPENSE "

3

. CONTRACTOR SHALL BE RESPONSIBLE FOR SAFETY AND CONDITIONS AT THE PROJECT JOB
SITE AT ALL TIMES.

. CONTRACTOR SHALL COWPLY WITH ALL OCCUPATIONAL SAFETY REQUREMENTS, HEALTH
ND SAFETY ORDERS, CITY, STATE, AND FEDERAL REGULATIONS.

6

. SURVEY MONUMENTATION SHALL BE PROTECTED AND PERPETUATED IN PLACE AS
REQUIRED BY THE STATE OF CALIFORNIA BUSINESS AND PROFESSIONS CODE.
CONTRACTOR SHALL BE RESPONSBLE FOR ALL COSTS ASSOCIATED WITH THE RESET OF
DISTURBED OR BURIED MONUMENTS.

»
8

. CONTRACTOR SHALL USE A LICENSED LAND SURVEYOR TO LOCATE AND TIE-OUT ALL
MONUMENTS WITHIN WORK AREA AND SUBMIT MONUMENT TIE-OUT RECORD TO THE CITY
ENGINEER PRIOR TO STARTING WORK.

5

- N0 CONSTRUCTION OPERATIONS ARE PERMITTED ON THE FOLLOWNG CITY HOLIDAYS IN
ACCORDANCE WITH
MARTIN LUTHER KNG BIRTLDAY. CESAR CHAVEZ DAY, VEMOSIAL DAY, NDEPENDENCE
DAY, LABOR DAY, VETERANS DAY, THANKSGIVING DAY, DAY AFTER THANKSGIVING, DAY
BEFORE CHRISTMAS, AND CHRISTMAS DAY.

N
S

- CONTRACTORS WORK HOURS, INCLUDING OFF HAUL AND DELIERY OF MATERIALS SHALL
WEEK EXCEPT GITY
HOLPAYS UNLESS A" CHANGE. 15 ABPROVED. BY THE CITY ENONEER, TRAFC CONTROL
PLAN LANE CLOSURE RESTRICTIONS MAY BE MORE RESTRICTIVE DEPENDENT ON TRAFFIC
CONDITIONS.

®
b

. CONTRACTOR SHALL \MPLEMENT AND MA\NTA\N CONSTRUCT\DN BEST MANAGEMENT
PRACTICES IN ACC DOCUMENTS, STATE
ORDINANCE, AND THE PROECT STORM WATER FOLLUTION PREVENTION PLAN (SWPPP).

»
®

- CONTRACTOR SHALL NOT ALLOW ANY DEBRIS OR DISCHARGE TO ENTER A STORM DRAN
CATCH BASIN OR WATER COLRS!

»
B

. CONTRACTOR SHALL MANTAIN PROJECT SITE AND ADJACENT AREAS IN A NEAT, CLEAN,
AND PROFESSIONAL CONDITION AT ALL TIMES. CONTRACTOR SHALL PROVIDE GRAFFITI,
TRASH, AND DEBRIS REMOVAL INCLUDING STREET/SIDEWALK SWEEPING OPERATIONS DAILY
AT THE END OF THE DAYS WORK.

B

. CONTRACTOR SHALL IMPLEMENT DUST CONTROL MEASURES AT PROJECT SITE AND DURING
CONSTRUGTION OPERATIONS AT AL TIMES.

N
5

. CONTRACTOR SHALL PROVIDE RECORD DRAWINGS OF AS—BUILT CONDITIONS WITH ANY
REDLINE FIELD CHANGES FOR CITY REVIEW PRIOR TO REQUESTING FINAL INSPECTION.
DRAWINGS SHALL BE PROVIDED IN HARDCOPY, ELECTRONIC PDF FORMAT, AND GADD

FORMAT MEETING CITY REQUIREMENTS.

k3

g

5

S

s

&

-
£

&

&

CONTRACTOR SHALL IMMEDIATELY STOP WORK WHEN ARCHAEOLOGICAL MATERIALS ARE
UNCOVERED DURING CONSTRUCTION, CONTRACTOR SHALL ESTABLISH A 100-700T
PERIMETERS AROUND FOUND MATERIALS AND SHALL CONTACT A PROFESSIONAL
ARCHAEOLOGIST CERT\F\ED BY THE SOCIETY OF CAUFORN\A ARCHAEOLOGIST (SCA), OR
THE SOCIETY OF PROFESSIONAL ARCHAEOLOGIST (SOPA) TO EVALUATE THE FOUND
MATERIALS AND DIREGT APPROPRIATE MITIGATION

CONTRACTOR SHALL NOT USE POTABLE WATER FOR CONSTRUCTION AND DUST CONTROL.
REFER TO CITY OF MILPITAS ORDINANCE NO. 240.2. FOR DETALLS AND EXCEPTIONS.
CONTACT THE CITY INSPECTOR FOR LOGATIONS OF RECYCLED WATER ACGESS PONTS FOR
USE DURING CONSTRUCTION.

CONTRACTOR SHALL OBTAIN A CITY OF MILPITAS CONSTRUCTION WATER METER FOR
POTABLE AND/OR RECYCLED WATER FOR USE DURING CONSTRUCTION AND SHALL PAY
USAGE GHARGES. CONTRACTOR SHALL NOT OBTAIN WATER FROM ANY ON-SITE UTILITY
SOURCES, FIRE HYORANTS. OR ELSEWHERE UNLESS APPROVED BY INSPECTOR.
ROADWAY & TRAFFIC CONTROL

CONTRACTOR SHALL SUBMIT A TRAFFIC CONTROL PLAN DESIGNED BY A CALIFORNIA

" LICENSED ENGINEER AND RECEIVE CITY APPROVAL OF PLAN PRIOR TO STARTING WORK IN
THE STREET.

CONTRACTOR SHALL NOT COMPLETELY CLOSE ANY STREET AND SHALL PROVIDE FOR
THROUGH TRAFFIC AND ACCESS TO ALL DRIVENAYS UNLESS ALLOVED DIFFERENTLY BY
THE GONTRACT DOCUMENTS, ITY APPROVED TRAFFIC CONTROL PLAI

DIRECTED, B THE GITs ENGINEER.

DETOUR OF THROUGH TRAFFIC TO NEARBY STREETS SHALL NOT BE PERMITTED.
CONTRACTOR'S TRAFFIC CONTROL SHALL MAINTAN AT LEAST A MINIMUM OF ONE
10-FOOT WIDE THROUGH TRAFFIC LANE PER TRAVEL DIRECTION AT ALL TIMES.

CONTRACTOR SHALL PROVIDE SAFE PEDESTRIAN AND BICYCLIST DETOURS COMPLIANT WITH
THE REQUREMENTS OF THE AMERICANS WITH DISABILITIES ACT (ADA) WHEN A SIDEWALK.
CURB RAVP, OR BIKE LANE IS CLOSED OR OBSTRUCTED.

CONTRAGTOR SHALL NOTIFY AND COORDINATE WITH THE MILPITAS UNIFIED SCHOOL
DISTRICT (MUSD): WASTE MANAGEMENT SERVICES: U.S. POSTAL SERVICE,
TRANSPORTATION (TRANSIT) AGENCIES, AND EMERGENCY SERVICES PRIOR TO STARTING
WORK WITHIN' THE STREET AND SIDEWALKS,

CONTRACTOR SHALL FURNISH, INSTALL, AND MAINTAIN TRAFFIC FLAGGERS, WARNING
SIGNACE, SATETY DEVICES, / AND AL TRAFFIC CONTROLS AT NO ADDITIONAL_COST T0

ITY WHEN WORKI TRACTORS OPERATIONS CREATE A
FNZARDGS CORBITON A3 DETERUINED, Bv UL Y ENGNEDR

CONTRACTOR SHALL MANTAN SUFFICIENT STOCK OF TRATFIC CONES, BARRICADES,
WARNING SIGNAGE, SITE AT ALL TIMES TO ALLGW FOR
MMEDIATE DEFLOVMENT To. ADDRESS & HAZARDOLIS CONDITON.

CONTRACTOR SHALL INSTALL AND MAINTAIN TEMPORARY ROADWAY MARKINGS
IMMEDIATELY AFTER STRIPING REMOVAL TEMPORARY MARKINGS AND SAFETY DEVI

S REVAIN. N PLACE. UNTIL AFTER. PERMANENT MARKINGS HAVE BELN NSTALLLD. OR
AS DIRECTED BY THE CITY ENGINEER.

TEMPORARY PAVEMENT SURFACE MATERIALS SHALL BE INSPECTED DALY AND REPARED
BY CONTRACTOR WHEN SETTLEMENT, UPLIFT, OR OTHER DEFECT IS PRESENT OR AS
DIRECTED BY THE CITY ENGINEER.

COVTRACTOR SHALL INSTALL FINAL FINSHED STREET ASPHALT PAVEMENT SURFACE
AND/OR SDEWALK CONCRETE SURFACE MATERALS WTHN 14-BAYS FoLLO

LG AND.EXCAVATION OPERATIONS, TEMEORARY SORTACE
MATER\ALS SHALL NDT REMAIN IN PLACE LONGER THAN 14—DAYS UNLESS DIRECTED
OTHERWISE BY CONTRACT DOCUMENTS AND/OR THE CITY ENGINEER.

. CONTRACTOR SHALL RECEIVE INSPECTOR APPROVAL OF CAT-TRACKING OF ROADWAY

STRIPING AND MARKINGS PRIOR TO INSTALLATION OF FINAL MARKINGS.

CONTRACTOR SHALL ONLY HAUL ON ROUTES AND STREETS AS DIRECTED IN THE
CONTRACT DOCUMENTS OR AS PRE—APPROVED BY THE CITY ENGINEER.

GONTRACTOR SHALL ENSURE HAULING OPERATIONS DO NOT ALLOW MATERIAL To BE
BLOWN OR SPILLED UPON STR TRACTOR SHALL BE RESPONSIBLE FOR ALL
CLEALOE 2D DAMAGE. A% A RESLLT OF HAVLING, ACTIMTES

CONTRACTOR SHALL NOT STORE MATERIALS OR EQUIPMENT ON STREET OR RIGHT OF WAY
UNLESS SPECIFICALLY APFROVED BY THE CITY ENGINEER.

CONTRACTOR SHALL CBTAIN APPROVALS FROM PRIVATE PROPERTY OWNERS PRIOR TO
ACCESS OR USE OF PROP

CONTRACTOR SHALL POST 'NO PARKING SIGNAGE’WTH SIGNAGE AVAILABLE FROM CITY AS
REQUIRED TO SAFELY COMPLETE WORK IN THE STREET AND SIDEWALK 48-HOURS PRIOR
TO STARTING WORK. CONTRACTOR SHALL NOTIFY THE INSPECTOR AND THE CITY'S
EMERGENCY COMMUNICATION CENTER (408) 5662400 OF STREETS WHERE SIGNAGE HAS
BEEN PO

GENFRAL SIGNING AND STRIPING NOTES:

1. ALL WORK SHALL CONFORM WITH THE LATEST CALIFORNIA MANUAL ON UNIFORM TRAFFIC CONTROL DEVICES (CA MUTCD),

CALTRANS STANDARD PLANS AND SPECIFICATIONS, AND GITY OF MILPITAS STANDARDS.

ADA GLEARANCE (EXCLUSIVE OF CURE).

FULLY DOCUMENTED ON THIS PLA!

ALL EXISTING SIGNS AND POSTS SHALL REMAIN UNLESS OTHERWISE NOTED.

ALL PAVEMENT MARKINGS AND STRIPING SHALL BE THERMOPLASTIC.

NEW SIGN LOCATIONS ARE SHOWN SCHEMATICALLY. ALL NEW SIGN POSTS SHALL BE LOCATED TO MAINTAIN 4’ MINIMUM

ALL EXISTING STRIPING AND RETROREFLECTIVE MARKERS THAT CONFLICT WITH THIS PLAN SHALL BE REMOVED.

- EXSTNG STRIZNG. PAVEMENT MARKINGS. AND SIGNING NOT AFFECTED. BY THE PROPOSED IMPROVEMENTS ARE NOT

7. LANE DIMENSIONS FOR LANES ADJACENT TQ CURES ARE MEASURED FROM FACE OF CURB TO CENTER OF STRIPE
DE

TAIL

ALL UTILITIES AND IMPROVEMENTS THAT BECQME DAMAGED DURING CONSTRUCTION SHALL BE COMPLETELY RESTORED BY
THE CONTRACTOR TO THE SATISFACTION OF THE GITY ENGINEER.

9. INSTALL BLUE FIRE HYDRANT PAVEMENT MARKERS ADJACENT TO EXISTING FIRE HYDRANTS PER CA MUTCD SECTION

38.11.18 THROUGH 38.11.23.

10, LAYOUT AND CONTROL MARKS SHALL BE PLACED BY THE CONTRACTOR AND APPROVED BY THE CITY.
CONTRACTOR SHALL COORDINATE ALL STRIPING WITH THE CITY PRIOR TO INSTALLATION.

1. THE CENTER OF THE BIKE SHARROWS SHALL BE PLACED AT LEAST 12 FEET FROM THE FACE OF THE CURB WHEN
PARKING IS PRESENT AND 4 FEET FROM THE FACE OF THE CURB WHEN NO PARKING IS PRESENT.

CALL 811
AT LEAST TWO DAYS
BEFORE YOU DIG

Know what's below.
Calicore s

Designer Stamp:

P~ LEXAGON TRANSPORTATION
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PROJECT NOTES (THIS SHEET ONLY)

[1] INSTALL CLASS I BIKE BUFFER (NO PARKING). SEE DETAL 1,
THIS SHEET.

EXISTING BIKE LANE PAVEMENT MARKING TO REMAN.

INSTALL CONTRAST STRIPING PER CALTRANS STANDARD PLAN
A20E.

WIDTH VARIES

T

DIRECTION OF VEHICLE TRAVEL —————=—

@ smre

Z

/~

Z

6" STRIPE

DIRECTION OF BICYGLE TRAVEL

DETAIL 1

CLASS Il BIKE BUFFER (NO PARKING)
(NOT T0 SCALE)

12° WHITE 45 DEGREE
ANGLE DIAGONAL STRIPING
24 0.

WDTH VARES

T"‘
®

L

DIRECTION OF BICYCLE TRAVEL ———————=—

12" WHITE 45 DEGREE
ANGLE DIAGONAL STRIPING
24 0.C.

DETAIL 2

GLASS Il BIKE BUFFER (WTH PARKING)
(NOT TO SCALE)

A

EXISTING SIGNING AND STRIPING TO REMAIN

ENAPTRTIRTE

I EXISTING R25(CA) TO
Il REMAIN ON SIGNAL POLE

INSTALL GREEN PAVEMENT ENHANCEMENT
ADJACENT TO DETAIL 39A SKIP MARKS (TYP.)

EXSTING CUSTOM
R31 10 qu

Nz = = =2 2 _E“—
~95‘ \ REFRESH EXISTING DETAIL 39 (~115')

REFRESH EXISTING DETAIL 394 (~85)

XISTING LANE LINE TO REMAN—"

S

EXISTING CUSTOM NO PARKING
COMMERCIAL VEHICLE SIGN TO
REMAIN. REMOVE EXISTING
R28(CA)(L)

EXISTING LANE
LINES TO REMAIN

INSTALL R2B(CA)L)
Gy /n 457 ON NEW
STEEL POST
kd R

CONFORM T
EXISTING STRIPING

EXISTING LANE LINES TO REMAIN

fusp B - ¢ =3

DRIVE

MARYLINN

INSTALL SHARROW
(TYP., 2 LOGATIONS,
SHEET)

EXISTING R2-1(35) ANDJ
R26(CA) TO REMAIN

EXISTING R28(CA) ON
SIGNAL POLE TO REMAIN

EXISTNG SIGNING AND STRIPING TO REMAIN

© THIS PLAN IS ACCURATE FOR SICNING AND STRIPING WORK ONLY.

© SEE SHEET T—1 FOR LEGEND AND SHEET GN—1 FOR GENERAL SIGNING AND STRIPING NOTES.

©“© CONFORM TO EXISTING STRIPING -

- o

INSTALL GREEN PAVEMENT
ENHANCEMENT (30°)
INSTALL BIKE LANE LOGO WTH ARROW
(TYP.) (2 LOGATIONS, THIS SHEET)
EXISTING CUSTOM NO PARKING COMMERCIAL VEHICLE
SIGN AND RBI(CA) TO REMAIN. INSTALL RS1A(CA)
BELOW EXISTING RBI(CA). INSTALL R28(CA)(R) AT 45-

BEL STREET

o

EXISTING CUSTOM NO.
PARKING COMMERCIAL
VEHICLE SIGN TO REMAIN

EXISTING LANE
LINES TO REMAIN

CONFORM

INSTALL R2B(CA)(R)
AT 45° ON NEW
STEEL PoST

T0 EXISTING STRIPING

ABEL STREET

EXISTING CUSTOM NO PARKING
COMMERGIAL SIGN TO REMAIN
REMOVE EXISTING R28(CA)(R).
INSTALL GREEN PAVEMENT
ENHANCEMENT (30°)
EXISTING R2-1(35)
EXISTING LANE TO REMAIN
LINES TO REMAIN

EXISTING SIGNING AND STRIPING TO REMAIN

EXISTING R26(CA)

EXISTING CUSTOM NO_RIGHT TURN
SIGN TO REMAIN ON SIGNAL POLE

EXISTING R26(CA)
AND BUS smp\
SIGN TO REMAIN

CONFORM TO EXISTING STRIPING. i

EXISTING LANE
LINES TO REMAIN
NEW STE

£
INSTALL R28(CA)(L) AT/
e REMOVE EXISTING

£ PosT R28(CA)(L) AND POST

\—EX\ST\NG BUS STOP_SIGN

RE=1(R), R4~7, AND
OM1-1 TO REMAIN

CONFORM TO.
EXISTING STRIPING

AND R26(CA) TO REMAN

125 67

INSTALL GREEN PAVEMENT ENHANCEMENT.
ADJACENT T DETALL 33A SKIP MARKS (TYP.)

REMAIN ON SIGNAL POLE

EXISTING R3-4 TO EXISTING GUIDE_SIGN, R6—1,

AND OM1-1"TO REMAIN
EXISTING R3-4 (X2) AND R26(CA)
TO REMAIN ON SIGNAL FOLE

EXISTING R49(CA)(L)
O REMAN

INSTALL "35" PAVEMENT MARKING

INSTALL GREEN PAVEMENT.
ENHANCEMENT ADJACENT TO
DETAIL 39A SKIP MARKS (TYP.)

7

= (2] ==—

EXISTING CUSTOM

NO RIGHT TURN

SICN TO REMAIN

-2

—

E SHEET Ss.

w
@»
<
<
w
Z
3
o
o
EXISTNG R2-1(35) 13
TO REMAIN , =
(2 LOGATIONS, THIS SHEET)
CALL 811
8 ATLEAST WO DAYS
BEFORE YOU DIG

G

what's helow.
“ﬁlﬂnm

RAPHIC SCALE

&0 2

INCH = 30 FEET
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san Jose, California 95112
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Date: _1/31/25
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CITY OF MILPITAS STV PROECTID
ENGINEERING DIVISION CIP No. 4299
Rez vt
BICYCLE IMPROVEMENT PROJECT SS-1
ABEL STREET BETWEEN MARYLINN DRIVE AND 713112025
REDWOOD AVENUE E e

RECOMMENDED FOR BiDDING By, edents Hauge eEe
Rt o, P
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PROJECT NOTES (THIS SHEET ONLY):

EXISTING BIKE LANE PAVEMENT MARKING TO REMAN.

INSTALL GREEN PAVEMENT
ENHANCEMENT BETWEEN
DETAIL 39 SKIP MARKS (TYP)

INSTALL GLASS || BIKE BUFFER (NO PARKING). SEE DETAIL 1, SHEET SS—1

INSTALL CONTRAST STRIPING PER GALTRANS STANDARD PLAN A20E FOR DETAL § WITHIN LIMITS OF CONCRETE BRIDGE DECK

EXISTING CUSTOM RIGHT
TURN RESTRICTIONS

AHEAD

INSTALL CALTRANS TYPE

v

LOCATIONS, THIS SHEET)

MATCH LINE C-C, SEE ABOVE RIGHT

EXISTING R2-1(35)
AND SPEED RADAR
SIGN TO REMAIN

SIGN TO REMAIN

MATCH LINE B-B, SEE BELOW LEFT

i 7
] T
[ UMIT OF CONCRETE BRIDGE DECK =
w /
> IS 2
o o i t —— O
@ = t o
L ‘ &
w = /
wl — — - 4+ = - = = = = = - w
81 % 1 @
o = i -
&= T 3
ol — — — — P — — — — — — — -/
zl = I w
o N — i %
I = )
[s) I
g1 ENGY% / ExsTNG cusro g
= I UMIT OF CONCRETE BRIDGE DECK WAYFINDING SIGN <
TO REMAIN s

EXISTING SIGNING AND STRIPING TO REMAIN

EXISTING R4-7 AND
CUSTOM R73-2(GA)
(X2) TO REMAIN ON
SIGNAL POLE
EXISTING CUSTOM

R26(CA)/RBI(CA) TO EXISTING SIGNING AND
REMAIN STRIPING TO REMAIN

EXISTING R1-2
TO REMAIN
EXISTING SHOULDER

INSTALL GREEN PAVEMENT ENHANCEMENT STRIPE T0 REMAIN

BETWEEN DETAIL 39A SKIP MARKS (TYP.)

INSTALL BIKE LANE LOGO WITH ARROW
(TYP., 2 LOCATIONS, THIS SHEET)

INSTALL GREEN PAVEMENT
ENHANCEMENT (65)

ARROW (L) (TYP., 6

~140'

——— & A

we)  Na T T e 1

ABEL STREET _

a
=
S
B
2
4]
B
jul
Iz
5
Sl
z
3

MILPITAS
BOULEVARD

CALL 811 . o
AT LEAST TWO DAYS j . A
BEFORE YOU DIG z'
Hnow what's helowy. | EXISTING R73-5(CA) AND — 4
M 7 CUSTOM R73-2(CA) TO REMAIN
| beforsyoudig. ' = o i CONFORM TO
| P —— ] N i — EXISTNG STRIPING
G671 TO REMAIN RECONFIGURE_VIDEO: e V4 I'
REMAI INSTALL GREEN PAVEMENT ENHANCEMENT DETECTION ZONES, Il / EXISTING BUS
ADJACENT T0 DETAIL 38A SKIP MARKS (TYP.) AS NECESSARY ST0m 70 RewAR INSTALL GREEN PAVEMENT
\ 1 EXISTING GUIDE SIGN AND ENHANCENENT ADJACENT TO
EXISTING R49(CAYR) \ R26(CA) TO REMAIN DETALL 39A SKIP MARKS (TYP.)
o ra b e
INSTALL BIKE DETECTOR SYMBOL \ GRAPHIC SCALE
SEE SHEETS S3-8 TO 55-9 FOR
SIGNING AND STRIPING PLANS ON 10 20 30 60 120
= THIS PLAN IS ACCURATE FOR SIGNING AND STRIPING WORK ONLY. MILPITAS  BOULEVARD T |
© SEE SHEET T—1 FOR LEGEND AND SHEET GN—1 FOR GENERAL SIGNING AND STRIPING NOTES.
1 INCH = 30 FEET
igner Stam CITY PROJECT NO
Designer Stamp. Record Drawings Revisions CITY OF MILPITAS CIP No. 4299
Num. Description Engr. Aprv. Date: ENGINEERING DIVISION
P IEYAGON TRANSPORTATION P B1CYCLE IMPROVEMENT PROJECT et
882
Publc Works Inspecor: Date:
bt CONSULTANTS, INC
. KBy: & s
s Utity / Faciity Dept Head: _____ Dater | ChockBy: /AT Date: 7/31/25 ABEL STREET BETWEEN REDWOOD AVENUE AND 7/31/2025
100 Century Center Court, Suite 501 SCALE.
oo MILPITAS BOULEVARD o
Ph: (408) 971-6100 hext X
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Roberto Alonzo, P
the Gy Councl on — ResNo Publc Works Division Manager - Enginearing oare; 08/1912025 SHEET _4_OF 18
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PROJECT NOTES (THIS SHEET ONLY):

THE CENTER OF THE BIKE SHARROWS SHALL BE PLACED AT LEAST 12 FEET FROM THE FACE OF THE CURB WHEN PARKING IS PRESENT AND 4 FEET
FROM THE FACE OF THE CURB WHEN NO PARKING IS PRESENT.

Tl
/ e ; - : '\
,. r EXISTING CULTURAL
EXISTING SIGNING AND x J - >
S T e\ £ oy § EXISTNG R7-201P AND ; FESOURGES SIoN T0 [TJinsTaLL sarrow (P, 12
: ; EXSTNG R7-201P AND . s
O REAN ' AR 3 3 EusTING R7—20mp avp [ OCPTIONS, TS SHEED)
—— «r 0 REMAIN ED J CUSTOM R2ZSE(CA) TO s
REMAIN =X
EXISTING R3—18 AND ERY. 2 "
LY )N R R34 TO REMAN B P ) 3

o= o

EXISTING WI1-2 AND e
WI6—7P TO REMAIN oS

EXISTING GUIDE
SIGN TO REMAIN
ON SIGNAL POLE

EXISTING R4—7 AND
QM2-1H TO REMAIN

EXISTNG Wi2—-2
AND WIB=2P (500)
TO REMAIN

EXISTNG R1-6(x2)
N

- 2 1
Q\m REMAI = F
EXISTING WI1-2 AND d \Lw e R .
_WIE-7P TO REMAN - — N -
] L Bl : > EXISTING R10-7 AND
EXISTING R7-201P AND 2
: 3

MATCH LINE D-D, SEE BELOW LEFT

EXISTING R7—201P AND

5 EXISTING BUS STOP -1 ~ . R26(CA) TO REMAIN
; R32(CA) TO REMAIN { R7-107a 10 REMAIN 5 =
R20D-1(CA). R7-201P, AND - (©A) # L \ - - SIGN, R7-201P AND )4 | Ll b
R26(S)(CA) TO REMAN 3 EXISTING R7-201P AND . R7-1070 TO REMAIN EXISTING RZ65(CA)
R32(CA) TO REMAIN TO REMAN |

. |
EXISTING R7—201P AND
R26(S)(CA) TO REMAIN

VARD

EXISTING SICNING AND
STRIPING TO REMAIN
EXISTNG SIGNING AND
STRIPING TO REMAIN

EXISTING SIGNING AND
STRIING TO REMA\N\ — z

EXISTNG W12-2
AND W1-2P (200)
EMAIN

W CAL
BOULE

SEE SHEET S5—4 TO SS-5 FOR
CONTINUATION OF MAIN STREET
SIGNING AND STRIPING PLANS

ON STEEL POST

EXISTING SIGNING AND
STRIPING TO REMAIN

EXISTING R5—1 AND.
R5—1a TO REMAIN |

MATCH LINE D-D, SEE ABOVE RIGHT

CALL 811
AT LEAST TWO DAYS
BEFORE YOU DIG
GRAPHIC SCALE
o 120
= THIS PLAN IS ACCURATE FOR SIGNING AND STRIPING WORK ONLY. Know ‘ ]
° SEE SHEET T—1 FOR LEGEND AND SHEET GN—1 FOR GENERAL SIGNING AND STRIPING NOTES. | befors you dig.
= 30 FEET
Dessarsamp Record Drawings Revisions CITY OF MILPITAS o 250
Num. Description Engr. Aprv. Date: ENGINEERING DIVISION .
P [IEXAGON TRANSPORTATION b o [owmor i oweBUn et
BICYCLE IMPROVEMENT PROJECT 883
Publc Works Inspecior Date: m—
| N> | (ONSU HANTS. IN( Uity Facily Dept Head Date: Check By: JE/T  Date: 7/31/25 713112025
100 Century Center Court, Suite 501 S MAIN STREET BETWEEN WELLER LANE AND CARLO STREET .=
san Jose, California 95112 roject Engineer: - Date:
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SEE SHEET SS-3 FOR CONTINUATION OF MAIN STREET STRIPING PLANS

EXISTING SIGNING AND STRIPING TO REMAIN

INSTALL GREEN PAVEMENT
ENHANCEMENT ADJACENT TO DETAIL
39A SKIP MARKS (TYP.)

EXISTING RE1, RE1B,
EXISTING CUSTOM AND CUSTOM st(m)\

EXISTING CUSTOM R25(CA) AND
QUSTOM R2BC(CA) TO REMAN

CONFORM TO
EXISTING STRIPING EXISTING CUSTOM
R25(CA) TO REMAIN

EXISTING STRIPING
TO REMAIN

EXISTING R2-1 (30)
AND CUSTOM
R26(CA) TO REMAIN

!

EXISTING BUS STOP SIGN

AND COMBINATION

R26(CA)/RE1 TO REMAIN
INSTALL BIKE LANE
LOGO WITH ARROW

EXISTING CUSTOM
R26(CA) TO REMAIN

R26(CA) TO REMAIN 0 REMAN
/ 205" @
_d @ kit

s N
s LETEOITY) *
[ =
e . o -

EXISTING R2~1 (30)
AND CUSTOM R26(CA)
b To REMAIN
"S\exismin STEET navE v
(X2) AND R6-1(L) TO REMAIN

CARLO STREE

EXISTING R5—1 AND
R5-1a TO REMAIN

EXISTING GUSTOM
R2B(CA)(L) AND R8I
0 REMAN

EXISTING CUSTOM
R26(CA) TO REMAIN

CONFORM TO
EXISTING STRIPING

EXISTING Ri—
o REMA\N\

EXISTING R81(CA)
/TO REMAIN

EXISTNG STRIPING
TO REMAIN

EXISTING Wi1—2 AND
WIB—7P(L) TO REMAIN

| EXISTNG R1-5
| [TO REMAIN

e

LANE

EXISTING SR4-1(CA)
TO REMAIN

SINNOTT

EXISTING CUSTOM
R25(CA) TO REMAIN

b

AND
R26(CA)/RE1(CA) TO

EXISTING BUS STOP S\GN/

COMBINATION
REMAIN

EXISTING R2-1(30)
70 REMAN

MATCH LINE E-E, SEE BELOW LEFT

INSTALL GREEN PAVEMENT.
ENHANCEMENT ADJACENT TO EXISTING
ETAL 39 SKIP MARKS (TYP.)

EXISTING SIGNING AND STRIPING TO REMAIN

~Z-

INSTALL GREEN PAVEMENT
ENHANCEMENT BETWEEN EXISTING
DETAIL 38A SKIP MARKS (TYP.)

EXISTING SW24—3

[(EA) TO REMAN

EXISTNG R25(CA). R8I
AND STRI

=
T

9

4

W, BxsING STRPING

3 To nmw]‘\ J \

2 ;

< i — I R [ R -

w - { T 3 HE NN HEE NN

N - L

%} MAIN STREET S

& \ 3 1 MAIN STREET -/

W : :

z B T s P /p ®

) \ \ EXISTING mfs/{"/r EXISTING CUSTOM ExSTIG RaB(CA—

T O REMAN To REMAIN

[§] EXISTING CUSTOM EXISTING CUSTOM EXISTING W11—2 AND R26(CA) TO EXISTING STRIPING

E R5-2 AND R26(CA) AND EXISTING CUSTOM WIB=7P(L) TO REMAIN REMAIN TO REMAIN \
< CUSTOM R26(CA) SW24-3 (CA) TO R26(CA) TO REMAIN

= TO REMAIN REMAIN INSTALL GREEN PAVEMENT

MATCH LINE F-F, SEE BELOW LEFT

EET NAME ENHANCEMENT ADJACENT TO EXISTING
SIGNS (X2) TO REMAIN DETAIL 394 SKIP MARKS (TYP.)
EXISTING RB1 AND - : = -
_ R28(CA)(R) TO EXISTING R28(CA)
[ | EXSTNG R2-1(30) REMAIN (DOUBLE ARROW) ]
G EXISTING STRIPING 7O REMAN E
= EXISTING TO REM, <
4 o BUS sTOP S
w TO REMAIN ‘ z
3 g £
2 [ |\ W — I}
< - 7 o
o EXISTNG RE1 AND b
i R2-1(30) TO REMAIN x
o \ Py o
- EXISTING R26(CA)
w TO REMAIN e
L "I | 2
w i3 = \, 7
P R 3
z EXSTING CUSTOM—" \l“““"“"l/ I R o
- R26(CA) TO REMAIN w
5 INSTALL GREEN PAVEMENT A\ 0 5
e ENHANCEMENT ADJACENT TO EXISTING \ EXISTING BUS
73 DETAIL 39A SKIP MARKS (TYP.) 7“ STOP TO REMAN W
= EXISTING CUSTOM NO/ ]
ARKING COMMERCIAL
EXSTING cUSTOM e ARKING, COMMERGIAL CALL 811
R26(CA) T REMAIN I ATLEAST TWO DAYS
BEFORE YOU DIG GRAPHIC SCALE
EXISTING CUSTOM NO 50 120
PARKING COMMERCIAL
EXSTING SIGNING AND STRIPING To REMAN PARKING COWMERCIAL |
< THIS PLAN IS ACCURATE FOR SIGNING AND STRIPING WORK ONLY, NAME SIONS, (42) Ao - 30 FEET
o SEE SHEET T-1 FOR LEGEND AND SHEET GN-1 FOR GENERAL SICNING AND STRIPING NOTES.
Designer Stamy CITY PROJECT NO
esigner Stamp. Record Drawings Revisions CITY OF MILPITAS CIP No. 4299
Num Description Engr. Aprv._ | Date ENGINEERING DIVISION
P [1XAGON TRANSPORTATION ooy o oo 25 R
BICYCLE IMPROVEMENT PROJECT S84
Public Works nspector Date:
CONSULTANTS, INC
| | , K Uty Facity e, Head oate CheckBy: (/6 Date:_1/31/25_ MAIN STREET BETWEEN CARLO STREET AND 713112025
100 Century Center Court, Suite 501 SoAE
San Jose, California 95117 Project Engineer Date CORNING AVENUE
Ph: (408) 971-6100 hextrans.
(a0} Wi hextrans com e mpoments ity Aoy Dosigned Byi/1c Dates_1/31/25 RECONMENDED FOR 8iD0ING 8y;__ ederts rHonza FRGEND
Roberto Alonzo, P
the Giy Coullan: s No Publc Works Division Manager - Engineering oare;_08/1912025 SHEET _6_OF 18
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EXISTING WI1-8

AND R28(CA)

(DOUBLE ARROW)

TO REMAIN

=

R5-2/R200-1(CA), AND

EXISTING COMBINATION
/’w‘uz T0 REMAIN

EXISTNG STRIPING
TO REMAIN

EXISTING STRIPING
REMAIN

f

1Bk
fip

i

N
1]

E T

| @
|

et
e

> e
'

MAIN STREET

SEE SHEET $S-4 FOR CONTINUATION

|

EXISTING R2B(CA)
SIGN TO REMAIN

CONFORM TO
EXISTING STRIPING

EXISTING RZ8A(CA) (L) AND
CUSTOM NO PARKING COMMERCIAL
VEHICLES SIGN TO REMAIN

EXISTING BL/S/

STOP 10 REMAIN

INSTALL GREEN PAVEMENT
ENHANCEMENT ADJACENT 10 EXISTING
DETAL 39A SKIP MARKS (TYP.)

EXISTING CUSTOM NO PARK\NG/

COMMERCIAL VEHICLE SIoN T
REMAIN ON SIGNAL POLE

T
EXISTING R14—5, R200-1(CA), AND/

CUSTOM RBI(CA) SIGN TO REMAIN

EXISTING CUSTOM

R26(CA)/RE1(CA) SIGN

INSTALL GREEN PAVEMENT O REMAIN
ENHANCEMENT BETWEEN EXISTING

DETAIL 394 SKIP MARKS (TYP.)

REMOVE EXISTING BIKE LANE
MARKING (NOT SHOWN)

EXISTING R26(CA)
TO REMAIN

[EX\ST\NG SIGNING AND STRIPING TO REMAIN

EXISTING CUSTON

724

EXISTING STRIPING
REMAIN

Bhawes e AN 1§
/_Illllllllllllllll ! A 5
= 0, = - A g
= E = L Lol e
= £ = i
= 32 = ; G
— 0 w — N N& paaanasstt® 9]
= > = @
= N < = .. ATE e z
= ; = 5
— [—— 3
E =
<
=

—_—
f EXISTING CUSTOM

R26(CA)/R81(CA) AND

| RZ—1(30) TO REMAIN

INSTALL GREEN PAVEMENT
ENHANGENENT ADUACENT T BISTNG
DETAIL 39A SKIP MARKS (TYP.)

EXISTING SIGNING AND STRIPING TO REMAIN

EXISTING SIGNING AND STRIPING TO REMAIN

INSTALL BIKE LANE LOGO
WITH ARROW (TYP.)
LOCATIONS, THIS SHEET)

EXISTING CUSTOM
“RIGHT LANE BUSES
; AND TRUCKS ONLY'

SION TO REMAIN

\ [ 70 REMAN

EXISTING R49(CA)(R)

|
EXISTING R26(CA) AND 1
RE1(CA) TO REMAN

INSTALL GREEN PAVENENT ENHANCENENT
DJACENT TO EXISTING AND NEW DETAIL
Son S MARKS (Tve.)

EXISTING R26(CA) AND
[wa\(m) 0 REMAIN
o

P
2> ¢
i

MATCH LINE G-G, SEE ABOVE RIGHT

—=-

EXISTING R26(CA) AND
RE1(CA) TO REMAIN

© THIS PLAN IS ACCURATE FOR SIGNING AND STRIPING WORK ONL'

INSTALL GREEN PAVEMENT
ENHANCEMENT ADJACENT TO EXISTING
DETAIL 394 SKIP MARKS (TYP.)

MAIN STREET

DRIVE

&

s ONFORM TO EXISTING STRIPING

EXISTING R26(CA) AND
GUIDE SIGN TO'REMAIN

EXISTING R26(CA) AND
RB1(CA) TO REMAIN

p—

ENHANCEMENT ADJACENT

DETALL 39A SKIP MARKS (TYP.)

EXISTING R2-1(35)
/TO REMAIN EXISTIV

EXISTING BUS STOP
SIGN TO REMA!N—L

TREE,

MATCH LINE H-H, SEE ABOVE RIGHT

eusTNG 133,
), AND
RB1(CA) 15 REMA

INSTALL GREEN PAVEMENT
ENHANCEMENT ADJAGENT TO EXISTING
DETAIL 39A SKIP MARKS (TYP.)

gu
sy, \
s

EXISTING GUIDE SIGN T0—
REMAIN ON SIGNAL POLE

cA) To
AN

INSTALL GREEN PAVEMENT

PROMIITED" SGN, Ré~7, AN
Mi-1

N\ GREAT mALL

TO EXISTNG

EXISTING GUIDE
SIGN 1O REMAIN

EXISTING R49(CA)(L)
TO REMAN

EXISTING SIGNING AND STRIPING TO REMAIN

G CUSTOM “LOITERING

EXISTING CUSTOM

D
TO REMAIN R26(CA)/RBI(CA)
TO REMAIN

EXISTING SIGNING AND STRIPING TO REMAIN

e
EXISTING R6—1 (L) TO
REMAIN ON SIGNAL POLE

\EX\ST\NG BUS sTOP

(GN, R26(CA), AND
Rm(:A) O REMAN

hg

EXISTING R26(CA) AND /
R

&1(CA) TO REMAIN

5180,
Frnng,,
LLITERN
LTI
FEns,,,

-

MATCH LINE H-H, SEE BELOW LEFT

CALL 811

ATLEAST TWO DAYS
BEFORE YOU DIG:

¥ 0 i bl 1%
[ | |
v, | = . |
© SEE SHEET T-1 FOR LEGEND AND SHEET GN—1 FOR GENERAL SIGNING AND STRIFING NOTES. /' T INCH = 30 FEET
pr— Record Drawings Revisions CITY OF MILPITAS o 250
Num. Description Engr. Aprv. Date: ENGINEERING DIVISION -
P~ LEXAGON TRANSPORTATION A SR e
BICYCLE IMPROVEMENT PROJECT 885
N ”_ ANT |N( Publc Works Inspector: Date -
| N> | (0 SU S. . Uity Facilty Dept. Head Date: Check By: JE/ET Date: 7/31/25 MAIN STREET BETWEEN CORNING AVENUE AND 71312025
100 Century Center Court, Suite 501
San o, Caforma 85117 et Engreor oxe GREAT MALL PARKWAY SeRE
P (a0s) o71-6100 v hextrens.com Pubic Inprovements ialy Accepted by Desigred By:dL/TC Date:_7/31/25 RECOMMENDED FOR BIDDING BY:__ bberts AHonsa FAGENG:
Roberto Alonzo, P
the Giy Counci on Res.No. i Wons Ovsion Manager - Enginecring pare 08/19/2025 SHEET _7_OF 18
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EXISTING SIGNING AND
STRIPING TO REMAIN

SEE SHEET SS—1 T0 SS-2 FOR_SIGNING AND
STRIPING PLANS ON SOUTH SIDE OF ABEL STREET

EXISTING GUIDE SIGN AND
' /st(m) 0 REMAIN

= EXISTING R73-5(CA) AN

- CUSTOM R73-2(CA) TO

EXISTING CUSTOM
R26(CA)/REI(CA) TO
REMAIN

INSTALL GREEN PAVEMENT

D ¢
REMAN ENHANCEMENT (120)

INSTALL BIKE DETECTOR SYMBOL

EXISTING R28(CA) (DOUBLE ARROW),
RBI(CA), AND ME—6 TO REMAIN

EXISTING R1-1 TO REMAIN
EXISTING R28(CA) (DOUBLE
INSTALL GREEN PAVEMENT

ARROW) AND GUIDE SIGN
ENHANCEMENT BETWEEN DETAIL O REMAN
38A SKIP MARKS (TYP.)

DASHED LINE SHOWN .
FOR™ ALIGNMENT ONLY 150

EXISTING STREET NAME SIGN,
NEIGHBORHOOD WATCH SIGN,” AND
PRIVATE STREET SIGN TO REMAIN

EXISTING R6-1(R)
TO REMAI

EMISTING SIGNING AND —
S

STRIPING TO REMAIN .

* RECONFICURE_VIDEO—
* DETECTION ZONES,

AS NEGESSARY
/ ) 2
EXISTING R4-7 AND
CUSTOM R73-2(CA) , . . Loy - - -
(x2) TO_REMAIN ON

SIGNAL POLE

INSTALL GREEN PAVEMENT
ENHANCEMENT ADJACENT TO
DETAIL 394 SKIP MARKS (TYP.)

EXISTING LANE
LINES TO REMAIN

INSTALL BIKE LANE LOGO
WITH ARROW (TYP.

.9
LOCATIONS, THIS SHEET) ‘e
| —
EXISTING R81(CA) AND
[

Si6N 10 REMAIN
EXISTING R2-1 (35)
6(CA) TO REMAIN o

TO REM:
EXISTING BUS

INSTALL GREEN PAVEMENT STOP TO REMAN

ENHANCENENT ADJACENT TO

DETAL 39 SKIP MARKS (TYP.)

EXISTING R1—2
O REMAIN

EXISTING R25(CA)
TO REMAIN

EXISTING STREET NAME SIGN,
NEIGHBORHOOD WATCH SIGN, AND
PRIVATE STREET SIGN TO REMAIN

EXISTING R2—1 AND SPEED
FEEDBACK SIGN T0 REMAIN

SEE SHEET 55-1

0 55-2

INSTALL GREEN PAVEMENT
ENHANCEMENT ADUACENT TO M
DETAIL 38A SKIP MARKS (TYP.) 3
FOR SIGNING AND STRIFING PLANS ON ABEL STREET

EXISTING R81(CA) TO REMAIN..
REPLACE EXISTING R28(CA)(R) WITH
(

EXISTING SIGNING AND STRIPING TO REMAIN

R26(S)(CA) ON EXISTING POST.

EXISTING WI1-2

RELOCATE RE1(CA) TO NEW

TO REMAIN
E
STEEL POST, INSTALL NEW EXISTING GUIDE
INSTALL GREEN PAVEMENT R26(S)(CA), AND REMOVE SIGN 1O REMAIN 3
ENHANGEMENT ADJACENT T , AND RENOVE e}
DETAL 304 SKIP MARKS (TYP.) x
EXISTING R1—1 =
asTNG R2B(CA) TO REMAIN ‘ EXISTING Wi1-2 " \_z“
EXISTING Wi1-2, WIB—7P (1) || we=7p(0) To meMan EXISTING R1-5(U
(DOUBLE ARROW) AND STREET NAME SIGNS MAN
T (X2) TO REMAIN
x EXISTING LANE
\ LINES TO' REMAIN
v

EXISTING RB1(CA)
To REMA\N\i

INSTALL
YIELD LINE

TO REMAIN

INSTALL GREEN
PAVEME!
ENHANCEMENT (30°)

[R5 EXISTING GUIDE
\r\'\ SIGN TO REMAIN
* @
ENHANCEMENT (307) B
30' FLARE

INSTALL RE1(CA)
AND R26(S)(CA)
ON STEEL POST
7]
)
I —EXISTING R4-7 AND —
OMT=1 TO REMAIN

30' FLARE

CALL 811
ATLEASTTWO DAYS
BEFORE Y0U DIG
(39)~345 € Call beforeyouug.
EXISTING LANE PROJECT NOTES (THIS SHEET ONLY):
LINES TO REMAIN
- \JL\ INSTALL CLASS Il BIKE BUFFER (NO PARKING). SEE DETAL 1, SHEET SS-1.
\ RELOCATE_R81(CA) 10 NEW REMOVE EXISTING LANE LINES IF THEY CONFLICT WITH THIS PLAN, AND INSTALL NEW LANE LINES AS SHOWN.
STEEL POST, INSTALL NEW
NG \_exisivg D s Wia—e SN @), R26(S)(CA). AND REMOVE ANY MINOR DIFFERENCE IN WIDTH FROM FIELD CONDITIONS MAY BE ADDED OR SUBTRACTED FROM THE BIKE BUFFER (TYP.).
%7%,1),\”4 Wi1-2 AND EXISTING POST
%6;57:‘\‘('5) EXISTING Wi1-2 (X2) AND WI6-7P (DOUBLE
INSTALL YLD LINE ARROW) (X2) AND OM1—1 TO REMAN
INSTALL GREEN PAVEMENT INSTALL GREEN PAVEMENT
ENHANCEMENT ADJACENT TO ENHANCEMENT (30")
DETAIL 38A SKIP MARKS (TYP. GRAPHIC SCALE
e (. ceem s o,
EXISTING SIGNING AND STRIPING TO REMAIN T o ke =i
- |
° THIS PLAN IS ACCURATE FOR SIGNING AND STRIFING WORK ONLY. e .
* SEE SHEET T-1 FOR LEGEND AND SHEET GN—1 FOR GENERAL SIGNING AND STRIPING NOTES. 1 INGH = 30 FEET
igner Stam CITY PROJECT NO
Designer Stamp: Record Drawings Revisions CITY OF MILPITAS P No, 4269
Nom, Desaription Engr. Aprv._ | Date ENGINEERING DIVISION -
P [ILYAGON TRANSPORTATION s om0 B1CYCLE IMPROVEMENT PROJECT e
556
Publc Works Inspecor: Date e
o (ONSUHANTS’ m( Uity Facilty Dept. Head D | ChockByi AT Date: 31/% MILPITAS BOULEVARD BETWEEN ABEL STREET AND 713112025
100 Century Center Court, Suite 501 SCALE:
San Jose, California 95 Project Engineer Date TRAMWAY DRIVE -
Ph: (408) 971-6100 www hextrans.com /325 -
Public Improvements niially Accepled by Designed By: /¢ Date: 7/31/25 RECOMMENDED FOR BIDDING By Robents Houzo PAGEND
Roberto Alonzo, P.E
the Cly Councton: s No Publc Works Division Manager - Engineering oare; 08/19/2025 SHEET _8_OF 18
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PROJECT NOTES (THIS SHEET ONLY)

%&)'/

INSTALL GREEN
PAVEMENT ENHANCEMENT

ADJACENT TO DETAL
38A SKIP MARKS (TYP.)

RELOCATE RB1(CA) TO NEW
STEEL POST, INSTALL NEW
R25(S)(CA), AND REMOVE

EXISTING POST

CALL 811
AT LEAST TWO DAYS
BEFORE YOU DIG

‘Know what's elow.
Call betore youdi

© THIS PLAN IS ACCURATE FOR SIGNING AND STRI

INSTALL BIKE LANE LOGO WITH ARROW
(TYP., 7 LOCATIONS, THIS SHEET)

PING WORK

INSTALL CLASS Il BIKE BUFFER (NO PARKING). SEE DETAIL 1, SHEET SS—1
INSTALL 12" WHITE DIAGONALS ADJACENT TO DETAIL 38A SKIP MARKS, 24’ 0.C.

INSTALL GREEN PAVEMENT
ENHANCEMENT ADJACENT TO
DETAIL 39A SKIP MARKS

EXISTING BUS STOP
SIGN TO REMAIN

EXISTING GUIDE
SIGN 1O REMAIN

ONLY.
© SEE SHEET T-1 FOR LEGEND AND SHEET GN—1 FOR GENERAL SIGNING AND STRIPING NOTES.

(TYP)

ANY MINOR DIFFERENCE IN WIDTH FROM FIELD CONDITIONS MAY BE ADDED OR SUBTRACTED FROM THE BIKE BUFFER (TYP.).

EXISTING R2-1(35)
TO REMAIN

EXISTING LANE
LINES T0 REMAIN

INSTALL GREEN PAVEMENT
ENHANCENENT ADJACENT TO
DETAIL 39A SKIP MARKS (TYP.)

INSTALL R1(CA! ANDj’

[
R ) Ti /
EMOVE EXISTING

R26(CA) AND POST

R26(S)(CA) ON STEEL POST

INSTALL RE1(CA)
AND R28(S)(CA) ON
STEEL POST

INSTALL GREEN PAVEMENT ENHANCEMENT
ADJAGENT TO DETAL 33A SKIP MARKS (TYP)

EXISTING LANE
LINES TO REMAIN

INSTALL GREEN PAVEMENT.
ENHANCEMENT (30°)

POST, INSTALL NEW R26(S)(CA),

RELOCATE R81(CA) TO NEW STEEL
/AND REMOVE EXISTING POST

EXISTING R6—1, R4—7,
AND OMT—1 TO REMAIN

INSTALL GREEN PAVEMENT

EXISTING LANE
LINES TO REMAIN

EXISTING wzfzj
O Rl

MAIN

———F

\mocm RE1(GA) TO NEW

STEEL POST, INSTALL NEW
R26(S)(CA), AND REMOVE
EXISTING POST

ENHANCEMENT (30)

EXISTING R1~1 AND STREET
NAME SIGNS (X2) TO REMAIN

EXISTING SIGNING AND STRIPING TO REMAIN

INSTALL BIKE DETECTOR
SYMBOL (TYP., 2
LOCATIONS, THIS' SHEET)

RECONFIGURE VIDEO
DETECTION ZONES ALONG
N. MILPITAS BOULEVARD,

AS NECESSARY (TYP.)

EXISTING R4—7 AND
OMI—1 TQ REMAIN

EXISTING R4—7 AND
OMI—1 TO REMAIN

BN
R26(S)(CA), AND REMOVE
| R

‘“ H RELOCATE RBI(CA) TO NEW

OMI-1 TO REMAIN

f i h\
il /W\ \ EXISTING BUS STOP
O REMAIN

EXISTING SIGNING AND STRIPING TO REMAIN

INSTALL GREEN PAVEMENT
DETAIL 39A SKIP MARKS (TYP.)

EXISTNG R2B(CA) AND

CUSTOM RE1(GA) TO REMAIN !
EXISTING LANE
LINES TO REMAIN

EXISTNG GUIDE
SIGN TO REMAIN

EXISTNG R2—1(35)
TO REMAIN

INSTALL GREEN PAVEMENT

L 30 9 10 2
ENHANCEMENT ADJACENT TO r

N. MILPITAS
- — ~ BOULEVARD

MATCH LINE K-K, SEE BELOW LEFT

GRAPHIC SCALE

i & 120

DETAL 39 SKIP MARKS (TYP.)

1

INCH = 30 FEET

P~ HEXAGON TRANSM
o (ONSULTANTS, IN

100 Century Center Court, Suite 501
san Jose, California 95112
Ph: (408) 971-6100

ORTATION
6

www.hextrans.com

Designer Stamp:

Record Drawings

Revisions

Designer:
Publc Works Inspecor:
Uty Facilty Dept. Head:
Project Engineer:

Publc Improvements Iniially Accepled by

the City Counci on

Date:

Date:

Date:

Date:

Res. No.

Num.

Description

Engr. Aprv.

Date:

DrawnBy: L Date: 7/3\/25

CITY PROJECT NG,
LIN2EMEEES P N, 4258
BICYCLE IMPROVEMENT PROJECT ss-7

Check By: /BT Date: _7/31/25

DATE
MILPITAS BOULEVARD BETWEEN TRAMWAY DRIVE AND 713112025

SCALE

Designed By: JL/TC Date: 7/31/25

ESCUELA PARKWAY
Aoz

RECOMMENDED FOR BIDDING BY __ 20bente

Roberlo Alonzo, P.

Publc Works Division Manager - Enginearing DaTE; 08/19/2025
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INSTALL CLASS 1| BIKE BUFFER (NO PARKING). SEE DETAL 1, SHEET S5-1.

INSTALL GLASS Il BIKE BUFFER (WITH PARKING). SEE DETAIL 2, SHEET SS—1.

ANY MINOR DIFFERENCE IN WIDTH FROM FIELD CONDITIONS MAY BE ADDED OR SUBTRACTED FROM THE BIKE BUFFER (TYF.)

EXISTING W33

INSTALL R2B(GA)(L) AT
O REMAN 4 ST

5" ON STEEL PO

EXISTING SIGNING AND
STRIPING TO REMAIN

EXISTING R1—1 AND STREET

INSTALL GREEN PAVEMENT
NAME SIGNS(X2) TO REMAIN

T <=

EXISTING R81(CA)
TO REMAIN

EXISTING RE1(CA)
EXISTING R2-1(35) Ta RE
To REMAIN

EMAIN

INSTALL GREEN PAVEMEN
ENHANCEM:

i
INSTALL R28(CA)R) ANCEMENT ADJACENT TO
ON STEEL POST

\

q

EXISTING BUS STOP

INSTALL R26(S)(CA)
SIGN TO REMAIN o

N STEEL POST

o

DETAIL 39A SKIP MARKS (TYP.)

f

EXISTING RE-1(R)
TOREMAN

TO REMAIN

EXISTNG R6~1(R),
R4-7_AND OMI—
TO REMAIN

EXISTING R4—7 AND
OMI-1 TO REMAIN

EXISTING R6-1(R).
R3-4(x2), R4~7

MATCH LINE M-M, SEE ABOVE RIGHT

30" FLARE

]

EXISTING SIGNING AND STRIPING TO REMAIN

INSTALL GREEN PAVEMENT
ENHANCEMENT ADJACENT TO
(e

DETAIL 39A SKIP MARKS

EXISTNG R1—1
0 REMA\N‘X

EXISTNG LANE
LINES O REMAIN

EXISTING R2-1(35) TO
REMAIN. REMOVE EXISTING
R28(CA)(R) FROM POST.

INST
ENHAN

DETAL 334 SKIP MARKS (TYP.)

ALL GREEN PAVEMENT

INSTALL GREEN PAVEMENT
(CEMENT ADJACENT 10

ENHANCEMENT (30')

ENHANCEMENT ADJACENT TO
DETAIL 39A SKIP MARKS (TYP.)
EXISTING RBI(CA) INSTALL GREEN PAVEMENT
TO REMAIN ENHANCEMENT (30°)
LMITS OF CONCRETE BRIDGE ) . INSTALL BIKE LANE LOGO WITH ARROW

\ . / - @ew N AT AT ) s
< ’ : ‘ ] — =
: = - = - - = f- - - = = b - - - B3 7 LNES TO REWAN EErE EE
3 - — ~ ZAE —2=E . ;

- R— — J/ EXSTING R9-3 AND R9-3bp(L) TO REMAN = REMAIN = EXISTING R4—7 AND

z J;ff — = = »” OM1—1 TO REMAIN

v © I

= ! 7 - e 5\

- — p AN — . <

i = = =

2 oG fos w0 e o AN (RS RS ADmIs® 0 e N MILPITAS -~ e mizr 0 _ w@ |

m EXISTING R6-1(R) (X2) TO REMAIN = // EXISTING R6-1(R) (X2) TO REMAIN BOULEVARD NG R + !

® = = = = —= =

2 - e el Wi S s i e e e

m S = A ) . § J— - / }

= 3 I B L3

f 5
~ \ EXISTING Rréﬂ%%z)i‘t& EXISTING R28(CA)R)
[ LIMITS OF CONCRETE BRIDGE EXISTING RB1(CA) EXISTNG R26(CA) O REMAN
INSTALL R28(CA)(R) AT TO REMAIN TO REMAIN
45 ON STEEL POST

EXISTING R26(GA) AND
RB1(CA) TO REMAIN

EXISTING R1—1 AND STREET
EXISTING SIGNING AND STRIPING TO REMAIN

NAME SIGNS(x2) TO REMAIN

‘mg\

INSTALL R26(S)(CA)
ON STEEL POST

EXISTING

AND W16-9P

o

INSTALL GREEN PAVEMENT

N
=

Wi1-2

t/‘

REMAIN

ENHANCEMENT ADJACENT TO

DETALL 38A SKIP MARKS (TYP.)

MATCH LINE M-M, SEE BELOW LEFT

EXISTING R1-1
EXISTNG R6-1(R
INSTALL BIKE DETECTOR EXISTING R28(CA)(L) i@ TO REMAN
EXISTING LANE SYMBOL (TYP., 2 AND RE1(CA) TO REMAIN INSTALL R28(CA)(R) CALL 811
LINES 70 BEMAIN LOCATIONS, THIS SHEET) AT 45' ON STEEL POST o 17 LersTTHODAYS
REGONFIGURE VIDEO DETECTION
INSTALL GREEN PAVEMENT EXISTING R34 TO \ SONES, ALONG N MLAITAS = 517 BEFORE Y0U DIG
ENHANCEMENT ADJACENT TO REMAIN ON SIGNAL POLE \ \{ BOULEVARD, AS NECESSARY
DETALL 394 SKIP MARKS (TYP.) \ (TP)
! ' Kooy s belou.
wo | befors you dig.
['4 ¥} EXISTING SIGNING AND STRIPING TO REMAIN
w
) GRAPHIC SCALE
e o 1o 2 3 50 120
- |
o THIS PLAN IS ACCURATE FOR SIGNING AND STRIPING WORK ONLY. | = = mw
© SEE SHEET T—1 FOR LEGEND AND SHEET GN—1 FOR GENERAL SIGNING AND STRIPING NOTES. 1 INCH = 30 FEET
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Ph (408) 9716100 wwwhextrans.com Public Improvements Initialy Accepted by Designed By: JL/TC Date: 7/31/25_ RECOMMENDED FOR BIDDING BY: Rberts rHonzo PAGENO.
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PROJECT NOTES (THIS SHEET ONLY)

INSTALL CLASS Il BIKE BUFFER (NO PARKING). SEE DETAL 1, SHEET S5-1.

INSTALL GLASS Il BIKE BUFFER (WITH PARKING). SEE DETAIL 2, SHEET SS-1.

INSTALL 12" WHITE DIAGONALS ADJACENT TO DETAL 394 SKIP MARKS, 24' 0.C.
REMOVE EXISTING LANE LINES IF THEY CONFLICT WITH THIS PLAN, AND INSTALL NEW LANE LINES AS SHOWN.

ANY MINOR DIFFERENCE IN WIDTH FROM FIELD CONDITIONS MAY BE ADDED OR SUBTRACTED FROM THE BIKE BUFFER (TYP.)

EXISTING WI1—2 AND
WIB—7P(L) TO REMAIN

EXISTNG Wi1—2 (x2), W16-7P
(DOUBLE ARROW) (X2), R4—7.
AND OMi—1TO REMAIN

INSTALL GREEN PAVEMENT
ENHANCEMENT ADJACENT TO
DETAIL 394 SKIP MARKS

INSTALL R26(S;

INSTALL GREEN PAVEMENT

ENHANGEMENT ADJACENT TO
EXISTING Ri—1 DETAIL 39A SKIP MARKS (TYP.)
O REMAN
EXISTING LAN

EXISTING R81(CA)
O REMAN

3
LINE TO REMAIN

EXISTNG
OM1-1

R4-7 AND
i REMA\N\N‘L
DASHED LINE SHOWN
FOR ALIGNMENT ONLY

Q

X

©

A CONFOR

m EXISTNG STRIPNG

z -

A

£

A

VIELD LINE

EXISTING WI1-2 AND

ONLY" SIGN, AND CUS
WIE—7P(L) TO REMAIN

EXISTING R1-5(L)
TO REMAIN
TO REMAN

INSTALL GREEN PAVEMENT
ENHANCEMENT ADJACENT TO

DETAIL 394 SKIP MARKS (TYP.)
EXISTING LANE

LINES TO REMAIN

REPLACE EXISTING R25(CA)
WITH R28(CA)(L) AT 45"

EXISTING SRSB(CA) AND
R6—1(R) TO REMAIN

R5—2/R20D—1(CA), Wi1-2, AND
Fe) Wi6.

—GP TO REMAIN
INSTALL R26(S)(CA)
)(CA) AND RBI_(CA) ON
N STEEL POST STEEL POST
EXISTING R1-5(L)
TO REMAIN
d

EXISTING
LINES TO

\Ex\srwg Ri—1, CUSTOM “RIGHT TURN

NO
THROUGH /LEFT TURN SIGN TO REMAIN

EXISTING COMBINATION

LANE
REMAIN

™
ARROW (TYP., 3 LOCATIONS, THIS
ET)

WIB=7P(L) TO REMAN
EXISTING Wi1—2 ANI
Wie

EXISTING SIGNING AND STRIPING TO REMAIN

EXISTING R1-5 (1)
0
DETAIL 39A SKIP MARKS (TYP.)

EMAIN
EXISTING Wi1—2 AND.

D
—7P TO REMAIN

EXISTNG BUS STOP
SIGN TO REMAIN

o N

EXISTING Wi1-2 AND
WI6—7P(R) TO REMAIN

N. MILPITAS ON SIGNAL POLE

BOULEVARD

Zwsnu GREEN PAVEME
ENHANC!
EXISTING R26(CA)
TO REMAIN

DETALL 39A SKIP MARKS (TYP.)

RELOCATE EXISTING CYCLISTS
ADVISORY SIGN_AND RSI(CA) TO
NEW STEEL POST, INSTALL NEW
RS1B(CA) BELOW RE1(CA), AND
REMOVE EXISTING POS

0
EMAIN ON SIGNAL POLE

\EX\ST\NG SIGNING AND
EXISTING R10-7 TC
R

STRIPING TO REMAIN

EXISTING W11—2 AND
WIE=7P(R) TO REMAN

EXISTING R10-7 TO

REMAIN ON SIGNAL POLE
NT
EMENT ADJACENT TO

EXISTING R1-5 (L)
O REMAN
EXISTING Wi1-2 AND
WIE=7P(L) TO REMAIN

EXISTING WI1=2 AN
Wis=7P(R) TO REM.

0
o

N

/’fa \ WIB-7P(L) TO REMAN

EXISTING R49(CA)(R)
/ To REMAIN
i EXISTING R1-5 (L)
TO REMAIN
EXISTING SIGNING AND STRIPING TO REMAIN
CALL 811
ATLEASTTWO DAYS
BEFORE Y0U DIG
nwm
| befors you dig.
GRAPHIC SCALE
w o W om 3 50 120
- |
© THIS PLAN IS ACCLURATE FOR SIGNING AND STRIPING WORK ONI e .
© SEE SHEET T—1 FOR LEGEND AND SHEET GN—1 FOR GENERAL SIGNING AND STRIPING NOTES. 1 INCH 30 FEET
igner Stam GiTY PROJECT NO.
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INSTALL DELINEATOR POST AT 24' 0.C. CENTERED BETWEEN BUFFER STRIPES. DELINEATOR POST SHALL BE
WHITE WITH WHITE REFLECTOR STRIPS AND 38" TALL DELINEATOR POST SHALL BE IMPACT RECQVERY OP2
POST MOUNTED ON SURFACE MOUNT QUARTER TURN BASE OR APPROVED EQUAL

(TOTAL THIS SHEET = 40 EACH)

S

—— ex 3

o e o sy ) ™)
a—

Al

MATCH LINE A-A, SEE BELOW LEFT

o conere enooe e

INSTALL POST BASE BY ANCHOR BOLT DOWN
METHOD FOR FIRST TWO APPROACH POSTS

INSTALL POST BASE BY EPOXY FROM

THIRD POST TO END OF SERIES

THIRD POST TO END OF SERIES

NSTALL POST BASE BY 50LT boW: 4
VETHOD FOR FIST T AFPROAGH FOSTS
NSTALL POST BASE BY CPORY FROM o o o v

N
3

=
I
9
[
w
>
9]
2, - . —— . . . . s e 1 \ |
B w |
w — — — — — — — — + — — — — — — — — -
@ |
< :
< i
- . e .
E4
- L3 L} L] . L} L . LS L3 . T
& ) / ‘
< LMIT OF CONCRETE BRIDGE DECK
CALL 811
AT LEAST TWO DAYS
BEFORE YOU DIG
Know what'sbelows,
Call befors youdig
GRAPHIC SCALE
o N
© THIS PLAN IS ACCURATE FOR SIGNING AND STRIPING WORK ONLY. |
© SEE SHEET T—1 FOR LEGEND AND SHEET GN—1 FOR GENERAL SIGNING AND STRIPING NOTES.
= 30 FEET
Record Drawings CITY OF MILPITAS CITY PROJECT O,
Num.. Description Engr. Aprv. Date: ENGINEERING DIVISION
RecDwg o
Designer Dt Drawn By AH Date: 814125 ABEL STREET BETWEEN REDWOOD AVENUE AND
Public Works Inspector: Date: A MILPITAS BOULEVARD e
Uity Facity Dept Hoad Date: ChockBy: RA  Date: 8/4/25 STRIPING PLAN 8/4/2025
ProjectEngincer Date (ADDITIVE ALTERNATIVE 1) SR
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EXISTNG SIGNING AND STRIPING TO REMAIN

DETAIL 278, 660 LF

STRIPING TO BE PERFORMED AS BASE BID
DETALL 38, 110 LF DETAIL 22, 860 LF DETAIL 39, 660 LF

MARYLINN
DRIVE

STRIPING TO BE PERFORMED AS BASE BID

T
H 3}
EXISTING SIGNING AND STRIPING TO REMAIN EXISTING SIGNING AND STRIPING TO REMAIN ~ {;
:
s
= ) =[] =——o /
DETAIL 22, 340 LF
- DETAIL 8, 340 LF LF
T INSTALL GREEN
(2 - q d PAVEMENT MARKING
[
w
>
o
<
w STRIPING TO BE PERFORMED AS BASE BID
w
2]
<
<
w
Z
S
5 CALL 811
= [ ATLEAST TWO DAYS
< DETAIL 9, 335 LF DETAIL 38, 175 LF BEFORE YOU DIG
= DETAIL 394, 160 LF
INSTALL GREEN
DETAL 278, 178 LF PAVEMENT MARKING ¥now what's helow.
DETAL 39, 105 LF Gall befors youig.
120
i
|
© THIS PLAN IS ACCURATE FOR SIGNING AND STRIPING WORK ONLY.
© SEE SHEET T—1 FOR LEGEND AND SHEET GN—1 FOR GENERAL SIGNING AND STRIPING NOTES. BID ALTERNATIVE 2
Record Drawings Revisions CITY OF MILPITAS CITYPROJECTNO
Num. Description Engr. Aprv. Date: ENGINEERING DIVISION
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Uiy / Facilty Dept. Head Date ChockBy: RA_ Date: 8/4/25 STRIPING PLAN 8/412025
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PROJECT NOTES (THIS SHEET DNLY)

WSTALL DELINEKTOR POST AT 24° 0.C. CENTERED BETWEEN BUFFER STRIPES. DEUNEATOR POST SHALL
BE WHITE WITH WHITE REFLECTOR STRIPS AND 36" TALL. DELINEATOR POST SHALL BE IMPACT
RECOVERY OP2 POST MOUNTED ON TUFF CURB XLP BASE OR APPROVED EQUAL. (TOTAL THIS SHEET =

N. MILPITAS

BOULEVARD

© THIS PLAN IS ACCURATE FOR SIGNING AND STRIPING WORK DNLY.
© SEE SHEET T-1 FOR LEGEND AND SHEET GN—1 FOR GENERAL SIGNING AND STRIPING NOTES.

CALL 811
AT LEAST TWO DAYS
BEFORE YOU DIG

‘¥mow what's below.
Callbetore youdig.

GRAPHIC SCALE

% > i

1 INCH = 30 FEET

Record Drawings

Desgne ____ Dawe
Public Works Inspector Date:
Utiity  Faciity Dept. Head: ____ Date:
Project Engineer Date:

Public Improvements Itally Accopted by

the City Counci on Res. No

DrawnBy: AH  Date: 8/4/25

CheckBy: RA  Date: 8/4/25

Designed By: AH Date:_8/4/25

Revisions

Description

Engr. Apr.

Date:

CITY OF MILPITAS CITYPROJECTRO
ENGINEERING DIVISION
MILPITAS BOULEVARD BETWEEN ABEL STREET AND fecDua o
TRAMWAY DRIVE =
STRIPING PLAN 8/4/2025
(ADDITIVE ALTERNATIVE 3) SRE s
b e St Manager - Enineering pare: 08/19/2025 SHEET 14 OF 18
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PROJECT NOTES (THIS SHEET DNLY)

NSTALL DELNEATOR POST AT 24' 0.C. CENTERED BETWEEN EUFFER STRIPES. DELNEATOR POST SHALL B
WHITE WITH WHITE REFLECTOR STRIPS AND 36” TALL. DELINEATOR POST SHALL BE IMPACT RECOVERY OP2
POST MOUNTED ON TUFF CURB XLP BASE OR APPROVED EQUAL. (TOTAL THIS SHEET = 71 EACH)

MATCH LINE K-K, SEE BELOW LEFT

N. MILPITAS
"BOULEVARD

s e s TN

CALL 811
ATLEAST TWO DAYS
BEFORE YOU DIG

Kaow what's below.
Callbefore youg. GRAPHIC SCALE

© THIS PLAN IS ACCURATE FOR SIGNING AND STRIPING WORK ONLY.

o SEE SHEET T-1 FOR LEGEND AND SHEET GN—1 FOR GENERAL SIGNING AND STRIPING NOTES. 1 INCH = 30 FEET

Record Drawings Revisions CITY OF MILPITAS CITYPROJECT RO
Num. Description Engr. Aprv. Date: ENGINEERING DIVISION
Rec D

Desger _ owe_ | DrawngyAH  pae 814125 MILPITAS BOULEVARD BETWEEN TRAMWAY DRIVE AND ceprate
Public Warks Inspector Date: ESCUELA PARKWAY o=
Uty Faciy Dept. Head: Date CheckBy: RA  Date: 8/4125 |~ A STRIPING PLAN 81412025
PoectEngneer _ oae (ADDITIVE ALTERNATIVE 3) SRE s
PubecInprovements il Assptad by DesignedBy: AH. Date:_B/4/25. RECOMMENDED FOR BiDDING B, ederts oz s
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PROJECT NOTES (THIS SHEET ONLY):

INSTALL DELINEATOR POST AT 24’ Q.C. CENTERED BETWEEN BUFFER STRIPES. DELINEATOR POST SHALL BE
WHITE WITH WHITE REFLECTOR STRIPS AND 36" TALL. DELINEATOR POST SHALL BE IMPACT RECOVERY OP2

POST MOUNTED ON TUFF CURB XLP BASE OR APPROVED EQUAL. (TOTAL THIS SHEET =

MATCH LINE M-M, SEE ABOVE RIGHT

CENTER

wWN
—DR

IWE

= THIS PLAN IS ACCURATE FOR SIGNING AND STRIPING WORK ONLY.
© SEE SHEET T-1 FOR LEGEND AND SHEET CN—1 FOR GENERAL SIGNING AND STRIPING NOTES,
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GRAPHIC SCALE

Bl

MATCH LINE M-M, SEE BELOW LEFT

CALL 811
ATLEAST TWO DAYS
BEFORE YOU DIG

a 120
| |
= 30 FEET
Record Drawings Revisions CITY OF MILPITAS CITYPROJECT RO
Num. Description Engr. Aprv. Date: ENGINEERING DIVISION
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Public Warks Inspector oate TOWNCENTER DRIVE/BERESFORD COURT —
Uty Faciy Dept. Head: Date CheckBy: RA  Date: 8/4/25 ™A STRIPING PLAN 81412025
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PROJECT NOTES (THIS SHEET ONLY):

CALL 811

ATLEAST TWO DAYS
BEFORE YOU DIG

h-m

© THIS PLAN IS ACCURATE FOR SIGNING AND STRIPING WORK ONLY.
o SEE SHEET T-1 FOR LEGEND AND SHEET GN—1 FOR GENERAL SICNING AND

INSTALL DELINEATOR POST AT 24’ 0.C. CENTERED BETWEEN BUFFER STRIPES. DELINEATOR POST SHALL BE
WHITE WITH WHITE REFLECTOR STRIPS AND 36" TALL. DELINEATOR POST SHALL BE IMPACT RECOVERY OP2
POST MOUNTED ON TUFF CURE XLP BASE OR APPROVED EQUAL. (TOTAL THIS SHEET = B EACH)

STRIPING NOTES.

- MILPITAS
BOULEVARD

EX |
EN

EXISTING R10-7 TO
REMAIN ON SIGNAL POLE

GRAPHIC SCALE

1 INCH = 30 FEET

Record Drawings

Desgnes ___ pwme_
Public Works nspector: Date
Uity Facity Dept. Hoad Dale
Project Engineer Date

Public Improvements Itally Accopted by

the City Counci on Res. No

Drawn By:_AH

Check By: RA

Designed By: AH

Date: 8/4/25

Date: 8/4/25

Date: _8/4/25

Revisions

Description

Engr. Apr.

Date:

CITY OF MILPITAS

ENGINEERING DIVISION

CITY PROJECT NO.

MILPITAS BOULEVARD BETWEEN TOWNCENTER
DRIVE/BERESFORD COURT AND E. CALAVERAS BOULEVARD

STRIPING PLAN

(ADDITIVE ALTERNATIVE 3)
ReCOMMENDED FoR oG By, Rederte Alonge

Public Works Division Manager - Engineering. paTe:_08/19/2025

Rec Dwg No.
DATE,
8/4/2025
SCALE:
=30
PAGE NO.
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MATCH LINE A-A, SEE ABOVE RIGHT

MATCH LINE A-A, SEE BELOW LEFT

© THIS PLAN IS ACCURATE FOR SIGNING AND STRIPING WORK ONLY. 0 30" 60"
. = - 3 I —
SEE SHEET T—1 FOR LEGEND AND SHEET GN—1 FOR GENERAL SIGNING AND STRIPING NOTES. BID ALTERNATIVE 4
Record Drawings Revisions CITY OF MILPITAS CITY PROJECT NO.
Num, Description Engr. Aprv. | Date: ENGINEERING DIVISION
Designer: Date: Drawn By: AH  Date: 8/4/25 RecwgNo
MAIN STREET BETWEEN WELLER LN AND CARLO ST
Publc Works Inspecor: Date: 2 m—
Uity / Facity Dept. Head: Date: y: RA Date: 8/4125_ 41205
CheckBy: RA  Date: 8/4/25 8/4/202
Project Engineer: Date: (ADDITIVE ALTERNATIVE 4) sene .
Publc Improvements Iniially Accepted by Designed By: AH. Date:_B/4/25 RECOMMENDED FOR BIDDING BY; __ 0bente Houzo R
the City Council on: Res. No. Roberto Alonzo, P.E.

Public Works Division Manager - Engineering

DATE: 08/19/2025
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CITY OF MILPITAS
BICYCLE IMPROVEMENT PROJECT, CIP 4299
Bid Results from 9/17/2025 Bid Opening @ 2:00pm

Apparent Lowest Base Bid

BID ITEMS TOTALS ENGINEER ESTIMATE STERNDAHL ENTERPRISES, LLC. CHRISP COMPANY
ITEM NO ITEM DESCRIPTION UNIT|_ TOTAL QUANTITY Unit Price Total Unit Price Total Unit Price Total
1 ilization (5% Maxi Ls 1 S 21,2490 521,224.90 S 23,000.00 [$ 23,00000[$  18,000.00 | $ 18,000.00
2 Neighborhood Notification Ls 1 S - $0.00 3 5,000.00 | $ 5,000.00 [$ 4,650.00 [ 4,650.00
3 Traffic Control (10% Maximum) Ls 1 S 42,449.80 542,449.80 S 46,000.00 [ $ 46,000.00 | $45,000.00 [ 45,000.00
4 \Water Pollution Control Program LS 1 $ 5,000.00 $5,000.00 S 3,500.00 | $ 3,500.00 | $ 2,700.00 | $ 2,700.00
5 Pavement Marking (Green Thermoplastic Materials) SF 11,655 S 18.50 $215,617.50 3 22.00 [ $ 256,410.00 | § 16.00 | $ 186,480.00
6 Pavement Legend, Arrow Type IV (T i i EA 6 S 300.00 $1,800.00 3 250.00 | $ 1,500.00 | $ 150.00 | $ 900.00
7 Pavement Legend, “30” or “35” (Thermoplastic Materials) EA 2 S 390.00 $780.00 3 250.00 | $ 500.00 | $ 140.00 | $ 280.00
8 Pavement Legend, Bike Detector Symbol (Thermoplastic Materials) EA 1 S 74.00 $74.00 3 350.00 | $ 350.00 | $ 110.00 | $ 110.00
9 Pavement Legend, Bike Lane Legend and Arrow (T i i EA 33 S 300.00 $9,900.00 3 400.00 [ § 13,200.00 | $ 210.00 | $ 6,930.00
10 Pavement Legend, Sharrows (Thermoplastic Materials) EA 17 S 360.00 $6,120.00 3 350.00 | $ 5,950.00 | 210.00 [ $ 3,570.00
11 Pavement Legend, Yield Line Triangle (Thermoplastic Materials) EA 16 S 70.00 $1,120.00 3 100.00 [ $ 1,600.00 | $ 24.00 [ $ 384.00
12 Sign Post Install EA 22 S 440.00 $9,680.00 3 300.00 | $ 6,600.00 | § 665.00 | $ 14,630.00
13 Sign Post Remove EA 9 S 175.00 $1,575.00 3 200.00 | $ 1,800.00 | $ 150.00 | $ 1,350.00
14 sign Panel Install EA 30 S 260.00 $7,800.00 3 150.00 | $ 4,500.00 | $ 275.00 [ $ 8,250.00
15 Sign Panel Remove EA 7 S 110.00 $770.00 3 100.00 [ $ 700.00 | $ 85.00 [ S 595.00
16 ign Panel Relocate (Remove and Reinstall) EA 8 S 200.00 $1,600.00 3 200.00 | $ 1,600.00 | 675.00 | $ 5,400.00
17 Portable C Message Signs EA 6 3 3,200.00 $19,200.00 3 3,500.00 | $ 21,000.00 | $  3,000.00 [ $ 18,000.00
Traffic Signal Modification (Reprogramming of Video Detection, per
18 i ¢ (Reprog ¢ P EA 3 $ 5,000.00 $15,000.00 $ 1,700.00 | $ 510000 |$  9,500()| $ 28,500.00
19 Traffic Stripe — Detail 9 (T} i i LF 4,725 S 1.60 $7,560.00 3 150 [ S 7,087.50 | 175 (S 8,268.75
20 Traffic Stripe — Detail 25 (Thermoplastic Materials) LF 4,240 S 2.80 $11,872.00 3 2.00$ 8,480.00 [ 225[$ 9,540.00
21 Traffic Stripe — Detail 278 (T! i i LF 2,665 S 2.45 $6,529.25 3 2.00$ 5,330.00 [ § 2.00 S 5,330.00
22 Traffic Stripe — Detail 38 (Thermoplastic Materials) LF 1,170 S 3.00 $3,510.00 3 3.00$ 3,510.00 [ § 5.00 [ $ 5,850.00
23 Traffic Stripe — Detail 39 (Thermoplastic Materials) LF 975 S 3.50 $3,412.50 3 125 ]S 1,218.75 | $ 2.00 S 1,950.00
24 Traffic Stripe — Detail 39A (Thermoplastic Materials) LF 6,775 S 2.05 $13,888.75 3 125 ]S 8,468.75 | 2.00 S 13,550.00
25 Traffic Stripe — Detail 40 (Thermoplastic Materials) LF 100 S 3.20 $320.00 3 10.00 [ $ 1,000.00 | $ 3.00$ 300.00
26 Traffic Stripe, 12" White (T i i LF 220 S 6.20 $1,364.00 3 10.00 [ $ 2,200.00 [ § 10.00 | $ 2,200.00
27 Traffic Stripe, Bike Buffer (Thermoplastic Materials) LF 9,445 S 9.00 $85,005.00 B 350§ 33,057.50 | § 10.00 [ $ 94,450.00
Total Base Bid Amount:| $ 493,172.70 | $ 468,662.50 | $ 487,167.75
| Subcontractor | Electrical | None | Ray Electric

NOTE: Asterick (*) mark shows the submitted bid amount of $9,50.00 in Chrisp Company's Bid was corrected by City staff to $9,500.00 to reflect the intended value.
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ADDITIVE ALTERNATE NO.1
BID ITEMS TOTALS ENGINEER ESTIMATE STERNDAHL ENTERPRISES, LLC. CHRISP COMPANY
TOTAL . . .
ITEM NO ITEM DESCRIPTION UNIT QUANTITY Unit Price Total Unit Price Total Unit Price Total
31 Delineator and Quarter Turn Base EA 40 S 133.06 $5,322.32 $ 182.00 $7,280.00 $ 400.00 $16,000.00
ADDITIVE ALTERNATE NO.1 - TOTAL $5,322.32) $7,280.00) $16,000.00
ADDITIVE ALTERNATE NO.2
BID ITEMS TOTALS ENGINEER ESTIMATE STERNDAHL ENTERPRISES, LLC. CHRISP COMPANY
ITEM NO ITEM DESCRIPTION UNIT TOTAL Unit Price Total Unit Price Total Unit Price Total
QUANTITY
P t Marking (G
5 avement Marking (Green SF 405 $ 1850 | $7,49250 |$ 2200| $891000 |$ 16.00 $6,480.00
Thermoplastic Materials)
E t Legend, Arrow Type IV
6 avement Legenc, Arrow Type EA 4 $ 30000| $1,20000 |$ 25000| $1,00000 |$ 150.00 $600.00
(Thermoplastic Materials)
E t Legend, “30” or “35”
7 avement tegenc, |39 or EA 4 $ 39000 $1,56000 | 25000 | $1,00000 |$ 140.00 $560.00
(Thermoplastic Materials
E t Legend, Bike Detect
8 SVEMENE LEEENE, BIKE BELECtor EA 3 s 74.00 $222.00 s 35000| $1,05000 | 110.00 $330.00
Symbol (Thermoplastic Materials)
E t Legend, Bike Lane Legend
9 avement tegenc, Bike tane Legen EA 3 $ 300.00 $900.00 $ 40000 | $1,20000 |3 210.00 $630.00
and Arrow (Thermoplastic Materials)
Traffic Stripe — Detail 9 (Th Jasti
19 raffic Stripe — Detail 9 (Thermoplastic LF 2400 s 160| $384000 |3 150| $3,60000 |3 1.75 $4,200.00
Materials)
Traffic Stripe — Detail 278
21 ratic stripe = betall 2 IF 1580 $ 245| s3g7100 | 200| 316000 | 2.00 $3,160.00
(Thermoplastic Materials)
Traffic Stripe — Detail 38
2 fafiic atripe — Letall 2 LF 210 s 3.00 $630.00 s 3.00 $630.00 s 5.00 $1,050.00
(Thermoplastic Materials)
Traffic Stripe — Detail 39
23 fafiic atripe — Letall 2 LF 1975 s 350| s691250 | 125  $246875 | 2.00 $3,950.00
(Thermoplastic Materials)
Traffic Stripe — Detail 30A
24 fafiic atripe — Letall 2 LF 160 s 2.05 $328.00 s 125 $200.00 s 2.00 $320.00
(Thermoplastic Materials)
Traffic Stripe, 12" Whit
26 rafiic 3tripe, e LF 40 s 6.20 $248.00 s 10.00 $400.00 s 10.00 $400.00
(Thermoplastic Materials)
Traffic Stripe — Detail 22
28 raftic Stripe = betail 2 LF 1210 $ 1000 | $12,10000 |3 200| sa84000 | 4550 $5,445.00
(Thermoplastic Materials)
ADDITIVE ALTERNATE NO.2 - TOTAL $39,304.00) $28,458.75 $27,125.00
ADDITIVE ALTERNATE NO.3
BID ITEMS TOTALS ENGINEER ESTIMATE STERNDAHL ENTERPRISES, LLC. CHRISP COMPANY
TOTAL - o o
ITEM NO ITEM DESCRIPTION UNIT QUANTITY Unit Price Total Unit Price Total Unit Price Total
31 Delineator and Quarter Turn Base EA 149 S 160.56 $23,923.14 S 270.00 $40,230.00 S 485.00 $72,265.00
ADDITIVE ALTERNATE NO.3 - TOTAL $23,923.14 $40,230,00) $72,265.00
ADDITIVE ALTERNATE NO.4
BID ITEMS TOTALS ENGINEER ESTIMATE STERNDAHL ENTERPRISES, LLC. CHRISP COMPANY
ITEM NO ITEM DESCRIPTION UNIT TOTAL Unit Price Total Unit Price Total Unit Price Total
QUANTITY
Traffic Stripe — Detail 278
21 fafiic atripe — Letall 2 LF 175 s 2.45 $428.75 s 2.00 $350.00 s 2.00 $350.00
(Thermoplastic Materials)
Traffic Stripe — Detail 38
2 rattic Stripe = betall 2 IF 300 $ 3.00 $900.00 $ 2.50 $750.00 $ 5.00 $1,500.00
(Thermoplastic Materials)
Traffic Stripe, 12" Whit
2 ratic stripe, e LF 1200 $ 620| 744000 |3 1000 $12,00000 | 10.00 $12,000.00
(Thermoplastic Materials)
Traffic Stripe — Detail 22
28 ratic stripe = betall 2 LF 180 $ 1000| $1,80000 | 200|  $720(*%) $ 4550 $810.00
(Thermoplastic Materials)
Traffic Stripe — Detail 25A
29 ratic stripe = betall 2 LF 810 $ 1000| $810000 | 200| s162000 | 2.00 $1,620.00
(Thermoplastic Materials)
Traffic Stripe — Detail 32
30 ratic Stripe = betall 3 LF 175 $ 1200|  $2,100.00 s 6.00|  $1,050.00 s 9.00 $1,575.00
(Thermoplastic Materials)
ADDITIVE ALTERNATE NO.4 - TOTAL $20,768.75 $16,490.00 () $17,855.00)

NOTE: Asterick (**) mark shows submitted Bid proposal was Mathematically corrected by City Staff: in Sterndahl Enterprises LLC’s bid, the Item 28 total under Bid Alternate 4 was submitted as $640.00 and corrected
to $720.00; the Bid Alternate 4 total was submitted as $16,410.00 and corrected to $16,490.00.
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CITY OF MILPITAS
455 E. Calaveras Blvd., Milpitas, CA 95035
www.milpitas.gov

Superior Custorer Service = Open Communication * Integnty and Accountability « Trust and Respect « Recognition and Celebration

-mai DATE: September 23, 2025

Sterndahl Enterprises, LLC.
c¢/o Denny Sterndahl

11861 Branford St,

Sun Valley, CA
denny@sterndahl.com

Re: Notice of Intent to Disqualify Bid Submitted by Sterndahl Enterprises, LLC, Apparent Lowest Bidder
for Bicycle Improvement Project, CIP 4299

Dear Mr. Sterndaht,

On September 17, 2025, the City of Milpitas (“City”} conducted a bid opening for the Bicycle Improvement Project,
CIP4299 (“Project”). Sterndahl Enterprises, LLC (Sterndaht) was the apparent lowest bidder. However, based on
staff’s evaluation, Sterndabl’s bid was deemed to be non-responsive due to the following issues:

+ Corporate seals are missing on Section 1.1 Bid Acknowledgement {page 15) and 1.10 Bid Bond {page 34) of
the 00 41 43 Bid Forms.
s Addendum No.1 was not acknowledged.

As Sterndahl is non-responsive, staff intends to award the Project contract to the lowest responsive and responsible
bidder, Chrisp Company, at the QOctober 21, 2025 City Council meeting. The City thanks you for your interest in the
project.

Please acknowledge receipt of this letter via email no later than the close of business on September 30, 2025.

Feel free to reach out Jessica Dai., Associate Civil Engineer, at 408-586-3325 or email at jdai@milpitas.gov , should
you have any questions.

Since%

Roberto Alonzo, ij

Public Works Division Manager - Engineering

Cc: Christian Di Renzo, Public Works Director

Michael Silveira, City Engineer
Jessica Dai, Associate Civil Engineer

455 E. Calaveras Bivd., Miipitas, CA 95035 www.ci.milpitas.ca.gov

Superior Customer Service « Open Communicaticn « Integrity and Accountability « Trust and Respect + Recognition and Celebration
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CITY OF MILPITAS
455 E. Calaveras Blvd., Milpitas, CA 95035
www.milpitas.gov

Superior Customer Service * Open Communication * Integrity and Accountability * Trust and Respect * Recognition and Celebration

NOTICE OF INTENT TO AWARD CONTRACT

Project Name: Bicycle Improvement Project

City Project Number: CIP No. 4299

Bid Opening Date: September 17, 2025

NOIA Posting Date: September 23, 2025

Project Manager: Jessica Dai, P.E., Associate Civil Engineer
NOIA Posting Location: Addenda & Official Notices

On September 17™, 2025 the City of Milpitas (City) held a bid opening for the Bicycle Improvement Project,
CIP No. 4299. The City intends to award the construction contract to Chrisp Company, the lowest responsible
bidder submitting a responsive bid, at the October 21%, 2025 City Council Meeting.

As per Milpitas Municipal Code (MMC) MMC 1-2-3.19 - Protest Procedure, any interested party may file a
protest to a proposed award of a contract in an amount over Ten Thousand Dollars ($10,000). The protest shall be
filed with the Purchasing Agent in writing no later than seven (7) calendar days after the posting of the Notice of
Intent to award and shall set forth the basis for the protest and any proposed remedy.

All protests shall be in writing and shall contain a complete statement of the legal grounds for the protest; all the
facts relevant to the protest; and the form of relief requested and the legal basis for such relief. All protests shall
be accompanied by all documentation supporting the grounds for the protest. The protest shall include the name,
address and telephone number of the protesting party and the person representing the protesting party, if any.

Protests may be submitted only by a party that has submitted a bid or proposal in response to the contract
solicitation. A subcontractor of a bidder or proposer may not submit a protest. A party may not rely on a protest
submitted by another party but must timely pursue its own protest. Protests can only be submitted by the party
that submitted the bid by one of the following methods:

Via mail or hand delivered, Monday thru Friday, between 8:00 a.m. and 5:00 p.m. to:
Attn: Luz Cofresi-Howe,

Finance Director

455 E. Calaveras Blvd,

Milpitas, CA 95035

OR, viae-mail @ LCofresi-Howe@milpitas.gov and JDai@milpitas.gov

455 E. Calaveras Blvd., Milpitas, CA 95035 www.ci.milpitas.ca.gov

Superior Customer Service * Open Communication ¢ Integrity and Accountability ¢« Trust and Respect ¢ Recognition and Celebration
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ATTACHMENT f, BICYCLE IMPROVEMENT PROJECT - CIP No. 4299

Construction Change Order Policy for Bicycle Improvement Project, CIP No. 4299

City Council Approved Construction Change Order Policy

Construction Award Individual Administrative
Award Amount Change Order Authority
Under $50,000 $5,000

Over $50,000 10% of Award or $25,000

whichever is smaller

Bicycle Improvement Project, CIP No. 4299

Contract Award Individual Administrative
Amount Change Order Authority
$620,412.75 N/A

Cumulative

Change Order Authority
$7,500

15% of Award or $100,000

whichever is smaller

Cumulative
Change Order Authority

$180,000 (29%)
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Project No.: CP 4299
Project Name: BICYCLE IMPROVEMENT PROJECT

AMENDMENT NO. 1
TO THE DESIGN SERVICES AGREEMENT BETWEEN CITY OF MILPITAS AND
HEXAGON TRANSPORTATION CONSULTANTS, INC.
FOR
BICYCLE IMPROVEMENT PROJECT NO. 4299

This Amendment No. 1 is entered into this 4™ day of November, 2025 by
and between the City of Milpitas, a municipal corporation of the State of
California (hereafter referred to as "CITY") and Hexagon Transportation
Consultants, Inc., a California Corporation (hereafter referred to as
"CONSULTANT"). City and Consultant are sometimes individually referred to as
“Party” and collectively as “Parties” in this Amendment No 1.

RECITALS

WHEREAS, on November 1, 2024, the Parties entered into a “Design
Services Agreement” for the design of the Bicycle Improvement Project (the
“Agreement”) with a compensation amount not to exceed $99,850.00 and with a
contract period to expire on November 1, 2027; and

WHEREAS, the Parties now desire to amend the Agreement to increase the
compensation by $25,000 to allow CONSULTANT to provide additional design
services for restriping of Main Street from Carlo Street to Great Mall Parkway and
install bike detection lights as described in Exhibit A-1, attached hereto, for a
new total not-to-exceed amount of $124,850.00; and

NOW THEREFORE, in consideration of the mutual covenants and
conditions herein contained, the Parties agree to amend the Agreement as
follows:

1. Section 3.1.1, entitled “Scope of Services,” is amended to read the
following:

“The Services are more particularly described throughout this Agreement,
including Exhibit “A” and “Exhibit A-1" attached hereto and incorporated
herein by reference.”

2. Section 3.7.1, entitled “Designer Services,” is amended to read the
following:

“Designer shall fully and adequately complete the Services described in
this Agreement and in Exhibit “A” and “Exhibit A-1" attached hereto and
incorporated herein by reference.”

3. Section 3.10.1, entitled “Designer’s Compensation for Basic Services,” is
amended to read as follows:

“City shall pay to Designer, for the performance of all Services rendered
under this Agreement, the total not to exceed amount of One hundred
twenty-four thousand eight hundred five dollars and zero cents

Amendment No. 1 Page 1 of 5
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($124,850.00) (Total Compensation). This total Compensation amount shall
be based upon, and may be adjusted according to, the fee schedule and
related terms and conditions attached hereto as Exhibit “B” and “Exhibit B-
1” and incorporated herein by reference.”

4. Section 3.10.4, entitled “Payment to Designer” is amended to read as
follows:

“Such periodic payments shall be made based upon the percentage of work
completed, and in accordance with the phasing and funding schedule
provided in Exhibit “B” and “Exhibit B-1” and the compensation rates
indicated in Exhibit “C” attached hereto and incorporated herein by
reference.”

5. Except as amended by this Amendment No. 1, all provisions of the
Agreement shall remain unchanged and in full force and effect. From and
after the date of this Amendment No. 1, whenever the term “Agreement”
appears in the Agreement, it shall mean the Agreement as amended by this
Amendment No. 1.

[SIGNATURES ON FOLLOWING PAGE]
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SIGNATURE PAGE TO AMENDMENT NO. 1
TO THE DESIGN SERVICES AGREEMENT BETWEEN CITY OF MILPITAS AND
HEXAGON TRANSPORTATION CONSULTANTS, INC.
FOR
BICYCLE IMPROVEMENT PROJECT NO. 4299

This Amendment No. 1 is executed as of the date first written above.

CITY OF MILPITAS CONSULTANT
HEXAGON TRANSPORTATION
CONSULTANTS, INC.
APPROVED BY:

By:
Deanna J. Santana, Interim City Manager Jeffrey A. Elia, P.E.,
Principal Associate

Date Date

APPROVED AS TO FORM:

Christopher Creech, Acting City Attorney

APPROVED

Luz Cofresi-Howe, Director of Finance/Risk Manager

APPROVED AS TO CONTENT:

Christian Di Renzo, Public Works Director

Amendment No. 1 Page 3 of 5
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EXHIBIT “A-1”
DESIGNER’S SCOPE OF SERVICES

N

o o HEXAGON TRANSPORTATION CONSULTANTS, INC.

October 17, 2025

Ms. Jessica Dai, Associate Civil Engineer
City of Milpitas

455 E. Calaveras Blvd

Milpitas, CTA 35035

Re: ASA #1 - Additional Traffic Engineering Services in Connection with the Bike Lane
Facilities Enhancement Project in Milpitas, California

Dear Ms. Dai:

This proposal outlines the additional services that are required for the above-referenced project.

Work Scope

Hexagon previously completed signing and striping design plans for bicycle facility improvements
along Abel Street, Main Street, and Milpitas Boulevard. The original scope of work for the 5. Main
Sireel segment from W, Calaveras Boulevard to Great Mall Parkway included only the insiallation
of green pavement enhancement on the approaches to intersections. It is our understanding that
the City is now proposing to refresh or replace all existing lane lines along that segment, and to
add additional green pavement enhancemeant for bike lane extensions through the intersections
along the segment. In addition, the City is requesting hike detection indicator lights fo be installed
at the following three intersections:; Milpitas Boulevard/Abel Street, Milpitas Boulevard/Escuela
Parkway, and Milpitas Boulevard/Beresford Court.

Hexagon's scope includes redesigning the S. Main Street signing/striping plans to implement the
additional work described above, and to prepare traffic signal modification plans specifying the
installation of bike detection indicator ights at the three intersections listed above. It is assumed
that the bike indicator light installation plans can be prepared as markups on City-provided as-
builts. The markups will include all of the notes, details, and equipment specifications needed for
the contractor to complete the work. As part of the design work, Hexagon will determine the
conduit routing for any new conductors/cables needed and ensure that the conduits will not be
overfilled.

Fee

An additional budget of up to $25,000 is needed to cover the costs of the additional work described
above. Staff time and out-of-pocket expenses will be billed in accordance with our existing confract
agreement for this project, Similarly, the other provisions of that agreement remain in effect,
Should additional services be required, they will be performed for an additional fee, to be
authorized in advance by the City of Milpitas,

Amendment No. 1 Page 4 of 5
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EXHIBIT “B-1”
FEE SCHEDULES

Designer will invoice City on a monthly cycle based on the following fee schedule.
Designer will include with each invoice a detailed progress report that indicates
the amount of budget spent on each phase and the total amount spent against the
Total Compensation. Designer will inform City regarding any out-of-scope work
being performed by Designer for which Designer intends to seek compensation
from City.

Project Budget and Estimated Hexagon Staff Hours

Milpitas Bike Facilities Enhancement Project - CIP No. 4299 Milpitas, CA

Hexagon Staff Hours

Description
JE JLIJC ALIJG Total

Hourly Rate | $ 310 | $ 260 130
L Bike Detec'tlon Indicator Light Installation 2 8 25 6 41 7,080 $20 $8,000
(3 Intersections)
M S. Main Street Redesign (W. Calaveras 5 20 51 8 84 $16,970 $30 $17,000

Boulevard to Great Mall Parkway)

ProjectTotals[ 7 [ 28 [ 76 [ 14 | 125 [$ 24950]$ 50 [ § 25,000

/al Direct costs are associated with data collection, document production costs, and mileage.

Amendment No. 1 Page 5 of 5
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CITY OF MILPITAS
AGENDA REPORT
(AR)

Item Title: Authorize the City Manager, or Designee, to Execute an Amendment to the
Agreement with NJ Associates for Architectural Services (Staff Contact:
Christian Di Renzo, Public Works Director, 408-586-2602)

Category: Consent Calendar-Community Services and Sustainable Infrastructure

Meeting Date: 10/28/2025

Recommendation: | Adopt a Resolution to authorize the City Manager, or designee, to negotiate and
execute an amendment to the Professional Services Agreement with NJ Associates
for Construction Management Technical Services in the amount of $34,700 for a total
not-to-exceed amount of $124,700 and extend the term of the agreement to
November 14, 2026.

BACKGROUND:

On November 15, 2022, the City entered into a Professional Services Agreement (Agreement) with NJ
Associates, Inc. (NJA) for an amount not-to-exceed $90,000 for architectural services at various City facilities
(Contract No. 23-010). The scope of services under the Agreement included permitting, bid assistance, and
contract administration support for multiple Capital Improvement Program (CIP) projects, including the Police
Department Locker Room Renovation (CIP 3406), the José Esteves Library sign, and the Milpitas Community
Center floor structural assessments.

Additional architectural support services have been identified to assist the City with construction management
and administration activities specifically for the Police Department Locker Room Renovation (CIP 3406)
(Project). These services are critical to ensure Project compliance, timely responses to contractor requests,
and adherence to design and permitting requirements. The Project is unique in its scope as it will need to be
managed and therefore completed after-hours to minimize impact to Police Department operations.

ANALYSIS:

Staff is recommending approval of Amendment No. 1 to increase the NJA Agreement in the amount of
$34,700, for a total not-to-exceed $124,700, to provide construction support services for the Project. These
services include:

Reviewing submittals, shop drawings, and contract materials specifications
Responding to requests for information (RFIs)

Conducting site and punch list observations

Providing overall contract administration and construction phase support

Since the existing Agreement expires November 14, 2025, staff also recommends the Amendment extend the
Agreement term by one year to November 14, 2026 to ensure Project construction is complete.

Staff has determined NJA’s continued services are in the City’s best interest to provide continuity of
architectural oversight and support. As the original designer of the Project, NJA is uniquely familiar with the
Project plans, specifications, and intricate details. Engaging a new firm at this stage would require significant
time for that firm to become familiar with the project, resulting in delays, inefficiencies, and potentially higher
costs. NJA can immediately provide the necessary construction support services, ensuring economies of scale,
cost effectiveness, and operational soundness.
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PROJECT/PROGRAM SCHEDULE:

Staff is working with One Day Installation and Repairs Inc (ODIR), the awarded construction contractor for the
Project, to finalize the construction schedule. Currently, ODIR is going through the Department of Justice
(DOJ) and Federal Bureau of Investigation (FBI) fingerprinting and background check process required to
access the facility. After clearance, a Notice to Proceed will be issued to ODIR. Per the ODIR construction
contract, the Project is slated to be completed in 270 days.

Key Project phases include demolition, Mechanical, Electrical, and Plumbing (MEP) technical specification
reviews and recommendation, fixtures and finishes compatibility, test and balancing of the systems, and final
inspections. Key elements will be phased through critical path and milestone tracking consistent with industry
standard lead times for design verification. Each phase of the critical path items will be detailed in the
contractor schedule and tracked and verified by NJA.

POLICY ALTERNATIVE(S):
Alternative 1: Do not approve and authorize the City Manager to execute the Amendment No. 1 for
Professional Design Services.

Pros: No additional City funds would be expended.

Cons: The City would lack adequate architectural and construction administration support during the Police
Department Locker Room Renovation Project. This may result in project delays, higher costs, and potential
noncompliance with permitting requirements.

Reason Not Recommended: Timely completion of this project requires architectural and engineering
oversight and construction support services to protect the City’s interests.

FISCAL IMPACT:

This request is only for increased contractual authority and not a request for additional funding. Adequate
funding for this amendment is available in the FY 2026—2030 Adopted Capital Improvement Program budget
for project CIP 3406 which was approved by the City Council on June 3, 2025.

CALIFORNIA ENVIRONMENTAL QUALITY ACT (CEQA):

The project entails the operation, repair, maintenance, permitting, leasing, licensing, or minor alteration of
existing public or private structures, facilities, mechanical equipment, or topographical features, involving
negligible or no expansion of existing or former use and is exempt from CEQA pursuant to Cal. Code Regs., tit.
14, § 15301. The project entails replacement or reconstruction of existing structures and facilities where the
new structure will be located on the same site as the structure replaced and will have substantially the same
purpose and capacity as the structure replaced and is exempt from CEQA pursuant to Cal. Code Regs., tit. 14,
§ 15302.

ATTACHMENT(S):

(a) Resolution

(b) NJ Associates Professional Services Agreement (Contract No. 23-010)
(c) Estimate for Construction Services
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MILPITAS APPROVING
AND AUTHORIZING THE CITY MANAGER TO EXECUTE AMENDMENT NO. 1 TO
THE PROFESSIONAL SERVICES AGREEMENT WITH NJ ASSOCIATES FOR
ARCHITECTURAL SERVICES IN THE AMOUNT OF $49,391 FOR A NEW NOT-TO-
EXCEED AMOUNT OF $139,391 FOR CONSTRUCTION MANAGEMENT AND
ARCHITECTURAL SUPPORT SERVICES RELATED TO THE POLICE
DEPARTMENT LOCKER ROOM RENOVATION PROJECT (CIP 3406) AND OTHER
CITY FACILITY PROJECTS

WHEREAS, on November 15, 2022, the City entered into a Professional Services Agreement (Contract
No. 23-010) with NJ Associates, Inc. (“NJA”) in the not-to-exceed amount of $90,000 for architectural services at
various City facilities, including permitting, bid assistance, and contract administration support for multiple Capital
Improvement Program (CIP) projects; and

WHEREAS, additional architectural support services have since been identified to assist the City with
construction management and administration activities, including submittal and shop drawing review, responding
to requests for information (RFIs), conducting site and punch list observations, and providing overall construction
phase support; and

WHEREAS, on June 3, 2025, the City Council approved a budget appropriation of $100,000 for these
architectural services as part of the adopted FY 20262030 CIP; and

WHEREAS, Amendment No. 1 to the Professional Services Agreement with NJA is necessary to ensure
timely completion, project compliance, and continuity of architectural oversight for the Police Department Locker
Room Renovation Project (CIP 3406) and other facility projects; and

WHEREAS, the proposed amendment increases the contract by $49,391 from $90,000 to a new not-to-
exceed amount of $139,391, with sufficient funds available in the adopted budget; and

WHEREAS, staff recommends that the City Council authorize the City Manager to execute Amendment
No. 1 to the Professional Services Agreement with NJA, as NJA is the original designer of the Police Department
Locker Room Renovation Project and uniquely qualified to provide these additional services efficiently and cost-
effectively

NOW, THEREFORE, the City Council of the City of Milpitas hereby finds, determines, and resolves as
follows:

1. The City Council has considered the full record before it, which may include but is not limited
to such things as the staff report, testimony by staff and the public, and other materials and
evidence submitted or provided to it. Furthermore, the recitals set forth above are found to be
true and correct and are incorporated herein by reference.

2. The City Council hereby approves the projects plans and specifications.

3. The City Council hereby approves and authorizes the City Manager to execute Amendment No.
1 to the Professional Services Agreement with NJ Associates, Inc. in the amount of $49,391, for
a new not-to-exceed total amount of $139,391, for architectural and construction management
services related to the Police Department Locker Room Renovation Project (CIP 3406) and other
City facility projects.
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4. The City Manager is hereby authorized to execute Amendment No. 1 to design services
agreement with NJ Architects for the amount not to exceed $139,391.

PASSED AND ADOPTED this 4th day of November, 2025, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

ATTEST:

Suzanne Guzzetta, City Clerk

APPROVED AS TO FORM:

Christopher Creech, Acting City Attorney

APPROVED:

Carmen Montano, Mayor
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DocuSign Envelope ID: 65321C39-A8E1-419E-B91B-E1F6477BE299

CITY OF MILPITAS
PROFESSIONAL SERVICES AGREEMENT

Nov-17-2022
This Agreement is made and entered into as of ,(“Effective
Date”) by and between the City of Milpitas, a municipal corporation organized and operating under the
laws of the State of California with its principal place of business at 455 E. Calaveras Boulevard, Milpitas,
California 95035 (“City”), and NJ Associates Inc. , a CORPORATION with its principal place of business
at 212 W. Pine St Suite 1, Lodi, CA 95240 (hereinafter referred to as “Consultant”). City and Consultant
are sometimes individually referred to as “Party” and collectively as “Parties” in this Agreement.

RECITALS

A. City is a public agency of the State of California and is in need of professional services for
the following project:

Architectural Services at Various City Facilities

(hereinafter referred to as “the Project”).
B. Consultant is duly licensed and has the necessary qualifications to provide such services.

C. The Parties desire by this Agreement to establish the terms for City to retain Consultant to
provide the services described herein.

AGREEMENT
NOW, THEREFORE, IT IS AGREED AS FOLLOWS:
1. Services.

Consultant shall provide the City with the services described in the Scope of Services attached
hereto as Exhibit A

2. Compensation.

a. Subject to paragraph 2(b) below, the City shall pay for such services in accordance
with the Schedule of Charges set forth in Exhibit B.

b. In no event shall the total amount paid for services rendered by Consultant under
this Agreement exceed the sum of Ninty Thousand Dollars and Zero Cents ($90,000.00). This amount
is to cover all printing and related costs, and the City will not pay any additional fees for printing expenses.
Periodic payments shall be made within thirty (30) days of receipt of an invoice which includes a detailed
description of the work performed. Payments to Consultant for work performed will be made on a monthly
billing basis.

3. Additional Work.

If changes in the work seem merited by Consultant or the City, and informal consultations with the
other party indicate that a change is warranted, it shall be processed in the following manner: a letter
outlining the changes shall be forwarded to the City by Consultant with a statement of estimated changes
in fee or time schedule. An amendment to this Agreement shall be prepared by the City and executed by

1
38077.00180\29167975.12 C2
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both Parties before performance of such services, or the City will not be required to pay for the changes in
the scope of work. Such amendment shall not render ineffective or invalidate unaffected portions of this
Agreement.

4. Maintenance of Records.

Books, documents, papers, accounting records, and other evidence pertaining to costs incurred shall
be maintained by Consultant and made available at all reasonable times during the Agreement term and for
four (4) years from the date of final payment under the Agreement for inspection by City.

5. Term.

The term of this Agreement shall be from November 15, 2022 to November 14, 2025, unless
earlier terminated as provided herein. The City reserves the right to review the Consultant’s performance
at the end of each year and cancel all or part of the Agreement.

6. Delays in Performance.

a. Neither City nor Consultant shall be considered in default of this Agreement for
delays in performance caused by circumstances beyond the reasonable control of the non-performing party.
For purposes of this Agreement, such circumstances include but are not limited to, abnormal weather
conditions; floods; earthquakes; fire; epidemics; war; riots and other civil disturbances; strikes, lockouts,
work slowdowns, and other labor disturbances; sabotage or judicial restraint.

b. Should such circumstances occur, the non-performing party shall, within a
reasonable time of being prevented from performing, give written notice to the other party describing the
circumstances preventing continued performance and the efforts being made to resume performance of this
Agreement.

7. Compliance with Law.

a. Consultant shall comply with all applicable laws, ordinances, codes and
regulations of the federal, state and local government, including Cal/OSHA requirements.

b. If required, Consultant shall assist the City, as requested, in obtaining and
maintaining all permits required of Consultant by federal, state and local regulatory agencies.

c. If applicable, Consultant is responsible for all costs of clean up and/ or removal of
hazardous and toxic substances spilled as a result of his or her services or operations performed under this
Agreement.

8. Standard of Care.

Consultant’s services will be performed in accordance with generally accepted professional
practices and principles and in a manner consistent with the level of care and skill ordinarily exercised by
members of the profession currently practicing under similar conditions.

9. Assignment and Subconsultant.

Consultant shall not assign, sublet, or transfer this Agreement or any rights under or interest in this
Agreement without the written consent of the City, which may be withheld for any reason. Any attempt to
so assign or so transfer without such consent shall be void and without legal effect and shall constitute
grounds for termination. Subcontracts, if any, shall contain a provision making them subject to all
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provisions stipulated in this Agreement. Nothing contained herein shall prevent Consultant from employing
independent associates, and subconsultants as Consultant may deem appropriate to assist in the performance
of services hereunder.

10. Independent Consultant.

Consultant is retained as an independent contractor and is not an employee of City. No employee
or agent of Consultant shall become an employee of City. The work to be performed shall be in accordance
with the work described in this Agreement, subject to such directions and amendments from City as herein
provided.

11. Insurance.

Consultant shall not commence work for the City until it has provided evidence satisfactory to the
City it has secured all insurance required under Exhibit D (Insurance Requirements), attached hereto and
incorporated herein by this reference. In addition, Consultant shall not allow any subcontractor to
commence work on any subcontract until it has secured all insurance required therein.

12. Indemnification.

a. To the fullest extent permitted by law, Consultant shall defend (with counsel of
City’s choosing), indemnify and hold the City, its officials, officers, employees, volunteers, and agents free
and harmless from any and all claims, demands, causes of action, costs, expenses, liability, loss, damage or
injury of any kind, in law or equity, to property or persons, including wrongful death, in any manner arising
out of, pertaining to, or incident to any acts, errors or omissions, or willful misconduct of Consultant, its
officials, officers, employees, subcontractors, consultants or agents in connection with the performance of
the Consultant’s services, the Project or this Agreement, including without limitation the payment of all
damages, expert witness fees and attorney’s fees and other related costs and expenses. Consultant's
obligation to indemnify shall not be restricted to insurance proceeds, if any, received by Consultant, the
City, its officials, officers, employees, agents, or volunteers.

b. If Consultant’s obligation to defend, indemnify, and/or hold harmless arises out of
Consultant’s performance of “design professional” services (as that term is defined under Civil Code
section 2782.8), then, and only to the extent required by Civil Code section 2782.8, which is fully
incorporated herein, Consultant’s indemnification obligation shall be limited to claims that arise out of,
pertain to, or relate to the negligence, recklessness, or willful misconduct of the Consultant, and, upon
Consultant obtaining a final adjudication by a court of competent jurisdiction, Consultant’s liability for
such claim, including the cost to defend, shall not exceed the Consultant’s proportionate percentage of fault.

13. California Labor Code Requirements.

a. Consultant is aware of the requirements of California Labor Code Sections 1720
et seq. and 1770 et seq., which require the payment of prevailing wage rates and the performance of other
requirements on certain “public works” and “maintenance” projects (“Prevailing Wage Laws”). If the
services are being performed as part of an applicable “public works” or “maintenance” project, as defined
by the Prevailing Wage Laws, and if the total compensation is One Thousand Dollars and Zero Cents
($1,000.00) or more, Consultant agrees to fully comply with such Prevailing Wage Laws. Consultant shall
defend, indemnify and hold the City, its officials, officers, employees and agents free and harmless from
any claims, liabilities, costs, penalties or interest arising out of any failure or alleged failure to comply with
the Prevailing Wage Laws. It shall be mandatory upon the Consultant and all subconsultants to comply with
all California Labor Code provisions, which include but are not limited to prevailing wages (Labor Code
Sections 1771, 1774 and 1775), employment of apprentices (Labor Code Section 1777.5), certified payroll

3

38077.00180\29167975.12 C2

Page 139 of 178



DocuSign Envelope ID: 65321C39-A8E1-419E-B91B-E1F6477BE299

records (Labor Code Sections 1771.4 and 1776), hours of labor (Labor Code Sections 1813 and 1815) and
debarment of contractors and subcontractors (Labor Code Section 1777.1). The requirement to submit
certified payroll records directly to the Labor Commissioner under Labor Code section 1771.4 shall not
apply to work performed on a public works project that is exempt pursuant to the small project exemption
specified in Labor Code Section 1771.4.

b. If the services are being performed as part of an applicable “public works” or
“maintenance” project, then pursuant to Labor Code Sections 1725.5 and 1771.1, the Consultant and all
subconsultants performing such services must be registered with the Department of Industrial Relations.
Consultant shall maintain registration for the duration of the Project and require the same of any
subconsultants, as applicable. Notwithstanding the foregoing, the contractor registration requirements
mandated by Labor Code Sections 1725.5 and 1771.1 shall not apply to work performed on a public works
project that is exempt pursuant to the small project exemption specified in Labor Code Sections 1725.5 and
1771.1.

c. This Agreement may also be subject to compliance monitoring and enforcement
by the Department of Industrial Relations. It shall be Consultant’s sole responsibility to comply with all
applicable registration and labor compliance requirements. Any stop orders issued by the Department of
Industrial Relations against Consultant or any subcontractor that affect Consultant’s performance of
services, including any delay, shall be Consultant’s sole responsibility. Any delay arising out of or resulting
from such stop orders shall be considered Consultant caused delay and shall not be compensable by the
City. Consultant shall defend, indemnify and hold the City, its officials, officers, employees and agents free
and harmless from any claim or liability arising out of stop orders issued by the Department of Industrial
Relations against Consultant or any subcontractor.

14. Verification of Employment Eligibility.

By executing this Agreement, Consultant verifies that it fully complies with all requirements and
restrictions of state and federal law respecting the employment of undocumented aliens, including, but not
limited to, the Immigration Reform and Control Act of 1986, as may be amended from time to time, and
shall require all subconsultants and sub-subconsultants to comply with the same.

15. City Material Requirements. [RESERVED]

16. Laws and Venue.

This Agreement shall be interpreted in accordance with the laws of the State of California. If any
action is brought to interpret or enforce any term of this Agreement, the action shall be brought in a state
or federal court situated in the County of Santa Clara, State of California.

17. Termination or Abandonment.

a. City has the right to terminate or abandon any portion or all of the work under this
Agreement by giving ten (10) calendar days written notice to Consultant. In such event, City shall be
immediately given title and possession to all original field notes, drawings and specifications, written
reports and other documents produced or developed for that portion of the work completed and/or being
abandoned. City shall pay Consultant the reasonable value of services rendered for any portion of the work
completed prior to termination. If said termination occurs prior to completion of any task for the Project for
which a payment request has not been received, the charge for services performed during such task shall be
the reasonable value of such services, based on an amount mutually agreed to by City and Consultant of
the portion of such task completed but not paid prior to said termination. City shall not be liable for any
costs other than the charges or portions thereof which are specified herein. Consultant shall not be entitled

4
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to payment for unperformed services, and shall not be entitled to damages or compensation for termination
of work.

b. Consultant may terminate its obligation to provide further services under this
Agreement upon thirty (30) calendar days’ written notice to City only in the event of substantial failure by
City to perform in accordance with the terms of this Agreement through no fault of Consultant.

c. The Consultant understands and accepts that at all times; the Agreement is subject to
appropriation of funds by the Milpitas City Council. The Agreement may terminate without penalty,
liability or expense of any kind to the City at the end of Agreement term. The City has no obligation to
make appropriations for the Agreement in lieu of appropriations for new or other contracts. City budget
decisions are subject to the discretion of the Mayor and City Council. Consultant’s assumption of risk of
possible non-appropriation is a part of the consideration for the Agreement. This section controls against
any and all other provisions of the Agreement.

18. Documents.

Except as otherwise provided in “Termination or Abandonment,” above, all original field notes,
written reports, Drawings and Specifications and other documents, produced or developed for the Project
shall, upon payment in full for the services described in this Agreement, be furnished to and become the
property of the City.

19. Organization.

Consultant shall assign Nick Seward as Project Manager. The Project Manager shall not be
removed from the Project or reassigned without the prior written consent of the City.

20. Limitation of Agreement.

This Agreement is limited to and includes only the work included in the Project described above.
21. Notice.

Any notice or instrument required to be given or delivered by this Agreement may be given or
delivered by depositing the same in any United States Post Office, certified mail, return receipt requested,
postage prepaid, addressed to:

CITY: CONSULTANT:

City of Milpitas NJ Associates Inc.
455 E. Calaveras Boulevard 212 W. Pine St Suite 1
Milpitas, California 95035 Lodi, CA 95240

Attn: Steve McHarris Attn: Nick Seward

and shall be effective upon receipt thereof.

22. Third Party Rights.

Nothing in this Agreement shall be construed to give any rights or benefits to anyone other than
the City and the Consultant.

38077.00180\29167975.12 C2

Page 141 of 178



DocuSign Envelope ID: 65321C39-A8E1-419E-B91B-E1F6477BE299

23. Equal Opportunity Employment.

Consultant represents that it is an equal opportunity employer and that it shall not discriminate
against any employee or applicant for employment because of race, religion, color, national origin, ancestry,
sex, age or other interests protected by the State or Federal Constitutions. Such non-discrimination shall
include, but not be limited to, all activities related to initial employment, upgrading, demotion, transfer,
recruitment or recruitment advertising, layoff or termination.

24. Entire Agreement.

This Agreement, with its exhibits, represents the entire understanding of City and Consultant as to
those matters contained herein, and supersedes and cancels any prior or contemporaneous oral or written
understanding, promises or representations with respect to those matters covered hereunder. Each party
acknowledges that no representations, inducements, promises or agreements have been made by any person
which are not incorporated herein, and that any other agreements shall be void. This Agreement may not
be modified or altered except in writing signed by both Parties hereto. This is an integrated Agreement.

25. Severability.

The unenforceability, invalidity or illegality of any provision(s) of this Agreement shall not render
the provisions unenforceable, invalid or illegal.

26. Successors and Assigns.

This Agreement shall be binding upon and shall inure to the benefit of the successors in interest,
executors, administrators and assigns of each party to this Agreement. However, Consultant shall not assign
or transfer by operation of law or otherwise any or all of its rights, burdens, duties or obligations without
the prior written consent of City. Any attempted assignment without such consent shall be invalid and void.

217. Non-Waiver.

None of the provisions of this Agreement shall be considered waived by either party, unless such
waiver is specifically specified in writing.

28. Time of Essence.

Time is of the essence for each and every provision of this Agreement.

29. City’s Right to Employ Other Consultants.

City reserves its right to employ other consultants, including engineers, in connection with this
Project or other projects.

30. Prohibited Interests.

Consultant maintains and warrants that it has not employed nor retained any company or person,
other than a bona fide employee working solely for Consultant, to solicit or secure this Agreement. Further,
Consultant warrants that it has not paid nor has it agreed to pay any company or person, other than a bona
fide employee working solely for Consultant, any fee, commission, percentage, brokerage fee, gift or other
consideration contingent upon or resulting from the award or making of this Agreement. For breach or
violation of this warranty, City shall have the right to rescind this Agreement without liability. For the term
of this Agreement, no director, official, officer or employee of City, during the term of his or her service
with City, shall have any direct interest in this Agreement, or obtain any present or anticipated material
benefit arising therefrom.
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31. Wage Theft Prevention.

a. Consultant, and any subconsultant it employs to complete work under this
Agreement, shall comply with all applicable federal, state and local wage and hour laws. Applicable laws
may include, but are not limited to, the Federal Fair Labor Standards Act, the California Labor Code and
the Milpitas Minimum Wage Ordinance.

b. BY SIGNING THIS AGREEMENT, CONSULTANT AFFIRMS THAT IT HAS
DISCLOSED ANY FINAL JUDGMENTS, DECISIONS OR ORDERS FROM A COURT OR
INVESTIGATORY GOVERNMENT AGENCY, FINDING IN THE FIVE (5) YEARS PRIOR TO
EXECUTING THIS AGREEMENT THAT CONSULTANT OR ITS SUBCONSULTANTS HAS
VIOLATED ANY APPLICABLE WAGE AND HOUR LAWS. CONSULTANT FURTHER AFFIRMS
THAT IT OR ITS SUBCONSULTANT(S) HAS EITHER FULLY SATISFIED EACH JUDGMENT,
DECISION OR ORDER, OR, IF ANY JUDGMENT, DECISION OR ORDER HAS NOT BEEN FULLY
SATISFIED, CONSULTANT AFFIRMS THAT IT OR ITS SUBCONSULTANT(S) IS CURRENTLY
SATISFYING SAID JUDGMENT, DECISION OR ORDER THROUGH A PAYMENT OR
ALTERNATIVE PLAN APPROVED BY THE APPLICABLE COURT/GOVERNMENT AGENCY
AND THAT CONSULTANT OR ITS SUBCONSULTANT(S) ARE IN COMPLIANCE WITH SAID
PLAN AS OF THE DATE OF EXECUTING THIS AGREEMENT.

c. If at any time during the term of this Agreement, a court or investigatory
government agency issues a final judgment, decision or order finding that Consultant or a subconsultant it
employs to perform work under this Agreement has violated any applicable wage and hour law, or
Consultant learns of such a judgment, decision, or order that was not previously disclosed in its
bid/proposal, Consultant shall inform the City no more than fifteen (15) calendar days after the judgment,
decision or order becomes final or from the date of learning of the final judgment, decision or order.
Consultant or its subconsultant(s) shall, within thirty (30) calendar days after notifying the City, either (i)
fully satisfy any such judgment, decision, or order and provide the City with documentary evidence of
satisfying said judgment, decision or order; or (ii) provide the City documentary evidence of a payment or
other alternative plan approved by the court/government agency to satisfy the judgment, decision or order.
If the Consultant or its subconsultant is subject to a payment or other alternative plan, the Consultant or its
subconsultant shall continue to submit documentary evidence every thirty (30) calendar days during the
term of the Agreement demonstrating continued compliance with the plan until the judgment, decision or
order has been fully satisfied.

d. For purposes of this Section, a "final judgment, decision, or order" refers to one
for which all appeals have been exhausted or the time period to appeal has expired. Relevant investigatory
government agencies include: the United States Department of Labor, the California Division of Labor
Standards Enforcement, the City, or any other governmental entity or division tasked with the investigation
and enforcement of wage and hour laws.

e. Failure to comply with any part of this Section constitutes a material breach of this
Agreement. Such breach may serve as a basis for immediate termination of this Agreement and/or any other
remedies available under this Agreement and/or law.

f. Notice provided to the City shall be addressed to: Attention: Finance Director, 455
E. Calaveras Blvd. Milpitas, CA 95035. The Notice provisions of this Section are separate from any other
notice provisions in this Agreement and, accordingly, only notice provided to the above address satisfies
the notice requirements in this Section.

[SIGNATURES ON FOLLOWING PAGE]
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SIGNATURE PAGE FOR PROFESSIONAL SERVICES AGREEMENT
BETWEEN THE CITY OF MILPITAS

AND NJ ASSOCIATES INC.
IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date first written
above.
CITY OF MILPITAS NJ ASSOCIATES INC.
Approved By DocuSigned by:
DocuSigned by: N(k SLW{M"X,
%\ 3639349F5C6B499..
A=
- DIF94EEB50844F3... Signature

Steven G. McHarris, City Manager
Nick Seward

Nov-17-2022
Name
Date
CEO

Approved As To Form: Title

DocuSigned by:
(}%Zéz/,____________ Nov-11-2022

71850D37D7764FB... -
Michael Mutalipassi, City Attorney Date
Approved.:

E DocuSigned by:
— 8C79D33218B7434.

Lauren Lai, CPA, MPA

Finance Director/Risk manager

Approved As To Content:

DocuSigned by:

Koppr (pn

= CB638BD0O1BE0O4B1...

Roger Lee, Interim Public Works Director
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EXHIBIT A
Scope of Services

Consultant shall provide all labor, expertise, materials, and staff to provide architectural services for small
and mid-size projects for the City. Consultant shall provide these services with a focus on renovations and
modifications to existing facilities, including but not limited to: office buildings, recreation facilities, public
safety facilities, maintenance buildings, and other site work as assigned by the City’s Project Manager. The
desired work product from the Consultant will be to provide approved architectural plans for these small
and mid-sized projects to then be bid out by the City for completion.

Consultant shall maintain during the course of this agreement the following minimum qualifications:

1. Consulting firm is licensed to practice architecture in the State of California and can effectively
provide the required professional services in a timely and professional manner.

2. The individual or individuals or sub-consultants who will be assigned the responsibility to projects
shall have significant experience in design and construction consulting within the last five years in the State
of California.

3. Consultant and staff shall be knowledgeable of all applicable federal, state, and local building
codes, including but not limited to: American with Disabilities Act/Facilities.

4. Transition plans, federal, state and local by-laws as applicable.

5. Firms shall be able to meet the schedule set by City of Milpitas Public Works Department.

All work will be performed in a manner so as not to block access to or disrupt the daily operation of the
City of Milpitas. All work must be scheduled with the Public Works Manager for Facilities and Fleet or the
designated City representative. Further detail to be found in “Attachment A — Consultant's Execution Plan.”
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EXHIBIT B

Schedule of Charges/Payments

Consultant will invoice City on a monthly cycle. Consultant will include with each invoice a detailed
progress report that indicates the amount of budget spent on each task. Consultant will inform City
regarding any out-of-scope work being performed by Consultant. This is a time-and-materials Agreement.

MI1A ARCHITECTURE HOURLY RATES
Owner & Principal
Project Architect
Project Manager

Designar
Administrative

REIMEURSABLE EXPEMNSES
Travel Tima

Mileage

Print (247357} Elack & white Shest
Print {12°x18~) Black & white Sheat
Print (8.5"x117) Black & wWhite Shesat
Print (12"x18") Color Sheat

SUBCONSULTANT HOURLY RATES
HCS ENGIMEERING
Principal
Principal Elactrical Enginaer
Electrical Engineer
Designer

MEXUS ENGINEERING
Principal

Professional Engineer
Emgineer

ELA LANDSCAPE ARCHITECTURE PLANMNING
Principal
Sanior Project Manager

MEXUS EMGINEERING
Managing Frincipal
Principal

Sanior Associate
ASSOCiEta

SIERRAWEST GROUFP
Principal
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s hr
S7sfhr
Z150/hr
2120/hr
E80/hr

Based on Hourly Retes
IRS Value + 15%
24.00/sheet
LL00/ehesat
§0.5/sheat
$1.50/shest

%200/ hr
217sfhr
210 hr
00/ hr

2210/hr
SiBOhr
S0/ hr

200/ hr
Swofhr

S2eR/hr
2240/ hr
=21 hr
S1BR/hr

125 hr

Page 146 of 178



DocuSign Envelope ID: 65321C39-A8E1-419E-B91B-E1F6477BE299

EXHIBIT C
Activity Schedule

Each project will have a separate and distinct Activity Schedule to ensure Consultant can perform the
assigned work. To that end, each assigned project shall have a mutually agreed upon Activity Schedule to
be approved by both the City and Consultant prior to the performance of any work.
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EXHIBIT D
INSURANCE REQUIREMENTS

Please refer to the insurance requirements listed below. Those that have an “X” indicated in the space
before the requirement apply to Contractor’s or Consultant’s Agreement.

Contractor or Consultant shall procure and maintain for the duration of the Agreement insurance against
claims for injuries to persons or damages to property which may arise from or in connection with the
performance of the work hereunder and the results of that work by the Contractor or Consultant, its agents,
representatives, employees or subcontractors.

Contractor or Consultant shall provide its insurance broker(s)/agent(s) with a copy of these requirements
and request that they provide Certificates of Insurance complete with copies of all required endorsements.

Contractor or Consultant shall furnish City with copies of original endorsements affecting coverage
required by this Exhibit D. The endorsements are to be signed by a person authorized by that insurer to bind
coverage on its behalf. All endorsements and certificates are to be received and approved by City before
work commences. City has the right to require Contractor’s or Consultant’s insurer to provide complete,
certified copies of all required insurance policies, including endorsements affecting the coverage required
by these specifications.

Commercial General Liability (CGL):

Coverage at least as broad as Insurance Services Office (“ISO”) Form CG 00 01 covering CGL on
an “occurrence” basis, including products and completed operations, property damage, bodily injury and
personal and advertising injury with limits no less than $2,000,000.00 per occurrence. If a general aggregate
limit applies, either the general aggregate limit shall apply separately to this project/location or the general
aggregate limit shall be twice the required occurrence limit.

_X_ Coverage at least as broad as ISO Form CG 00 01 covering CGL on an “occurrence” basis,
including products and completed operations, property damage, bodily injury and personal and advertising
injury with limits no less than $1,000,000.00 per occurrence. If a general aggregate limit applies, either the
general aggregate limit shall apply separately to this project/location or the general aggregate limit shall be
twice the required occurrence limit.

_ Coverage at least as broad as ISO Form CG 00 01 covering CGL on an “occurrence” basis,
including products and completed operations, property damage, bodily injury and personal and advertising
injury with limits no less than $5,000,000.00 per occurrence. If a general aggregate limit applies, either the
general aggregate limit shall apply separately to this project/location or the general aggregate limit shall be
twice the required occurrence limit.

Automobile Liability:
X Coverage at least as broad as ISO Form Number CA 0001 covering, Code 1 (any auto), of if

Contractor or Consultant has no owned autos, Code 8 (hired) and 9 (non-owned), with limits no less than
$1,000,000.00 combined single limit for bodily injury and property damage.
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Coverage at least as broad as ISO Form Number CA 0001 covering, Code 1 (any auto), with limits
10 less than $5,000,000.00 combined single limit for bodily injury and property damage.

_ Qarage keepers’ extra liability endorsement to extend coverage to all vehicles in the care, custody
and control of the Contractor or Consultant, regardless of where the vehicles are kept or driven.

Professional Liability (Errors and Omissions):

_X_ Insurance appropriates to the Contractor or Consultant’s profession, with limit no less than
$1,000,000.00 per occurrence or claim, $2,000,000.00 aggregate.

L (If Design/Build), with limits no less than $1,000,000.00 per occurrence or claim, and
$2,000,000.00 policy aggregate.

Insurance appropriates to the Contractor or Consultant’s profession, with limit no less than
per occurrence or claim, aggregate

Workers’ Compensation Insurance:

_ X Insurance as required by the State of California, with Statutory Limits, and Employer’s Liability
Insurance with limit of no less than $1,000,000.00 per accident for bodily injury or disease. (Not required
if Contractor or Consultant provides written verification it has no employees)

The Employer’s Liability policy shall be endorsed to waive any right of subrogation as respects the City,
its elected and appointed officials, officers, attorneys, agents, and employees.

Builder’s Risk (Course of Construction):

_ Insurance utilizing an “All Risk” (Special Perils) coverage form, with limits equal to the completed
value of the project and no coinsurance penalty provisions. If the project does not involve new or major
reconstruction, at the option of the City, an Installation Floater may be acceptable. For such projects, a
Property Installation Floater shall be obtained that provides for the improvement, remodel, modification,
alteration, conversion or adjustment to existing buildings, structures, processes, machinery and equipment.
The Property Installation Floater shall provide property damage coverage for any building, structure,
machinery or equipment damaged, impaired, broken, or destroyed during the performance of the Work,
including during transit, installation, and testing at the City’s site.

Contractor’s or Consultant’s Pollution Legal Liability:

___ Contractor’s or Consultant’s pollution legal liability and/or Asbestos Legal Liability and/or Errors
and Omissions (if project involves environmental hazards) with limits no less than $1,000,000.00 per
occurrence or claim and $2,000,000.00 policy aggregate.

If the Contractor or Consultant maintains higher limits than the minimums shown above, the City requires
and shall be entitled to coverage for the higher limits maintained by the Contractor or Consultant. Any
available insurance proceeds in excess of the specified minimum limits of insurance and coverage shall be
available to City.
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Cyber Liability Insurance
Cyber Liability Insurance with limits not less than $1,000,000 per claim.

Coverage shall be sufficiently broad to respond to the duties and obligations as is undertaken by Contractor
or Consultant in this Agreement and shall include, but not be limited to, claims involving infringement of
intellectual property, including but not limited to infringement of copyright, trademark, trade dress, invasion
of privacy violations, information theft, damage to or destruction of electronic information, release of
private information, alteration of electronic information, extortion, and network security.

The policy shall provide coverage for breach response costs as well as regulatory fines and penalties, and
credit monitoring expenses with limits sufficient to respond to these obligations.

Surety Bonds:
Contractor shall provide the following Surety Bonds:

Bid Bond
Performance Bond
Payment Bond

The Payment Bond and Performance Bond shall be in a sum equal to the contract price. Bonds shall be duly
executed by a responsible corporate surety, authorized to issue such bonds in the State of California and
secured through an authorized agent with an office in California.

Other Insurance Provisions:
The insurance policies are to contain, or be endorsed to contain the following provisions:
X Additional Insured Status and Primary/Non-Contributory Language:

Contractor’s general liability and automobile liability policies shall be primary and shall not seek
contribution from the City’s coverage and be endorsed to add the City and its elected and appointed
officials, officers, attorneys, agents employees and volunteers as additional insureds under such policies
using Insurance Services Office form CG 20 10 (or equivalent) on the general liability policy. For
construction projects, an endorsement providing completed operations coverage for the additional insured
on the general liability policy, ISO form CG 20 37 (or equivalent), is also required.

The limits of insurance required in this Agreement may be satisfied by a combination of primary and
umbrella or excess insurance. Any umbrella or excess insurance shall contain or be endorsed to contain a
provision that such coverage shall also apply on a primary and non-contributory basis for the benefit of
City (if agreed to in a written contract or agreement) before the City’s own insurance or self-insurance shall
be called upon to protect it as a named insured.
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_ Loss Payee Status — Builder’s Risk/Course of Construction Insurance (applicable to
Construction Contracts only)

Contractor or Consultant may submit evidence of Builder’s Risk insurance in the form of Course of
Construction coverage. Such coverage shall name the City as a loss payee as their interest may appear.

_X_ Notice of Cancellation, Suspension or Otherwise Voiding Policies:

Each insurance policy required above shall contain or be endorsed to contain that coverage shall not be
suspended, voided, canceled or reduced in coverage or in limits except with thirty (30) days’ prior written
notice by certified mail, return receipt requested to the City.

_X_ Waiver of Subrogation:

Contractor or Consultant hereby grants to City a waiver of any right to subrogation which any insurer of
said Contractor or Consultant may acquire against the City by virtue of the payment of any loss under such
insurance. Contractor or Consultant agrees to obtain any endorsement that may be necessary to affect this
waiver of subrogation, but this provision applies regardless of whether or not the City has received a waiver
of subrogation endorsement from the insurer. The Workers’ Compensation Policy shall be endorsed with a
waiver of subrogation in favor of the City for all work performed by Contractor or Consultant, its
employees, agents and subcontractors.

Completed Operations

For Construction Agreements, Contractor shall maintain insurance as required by this Agreement to the
fullest amount allowed by law and shall maintain insurance for a minimum of five (5) years following the
completion of this project. In the event Contractor fails to obtain or maintain completed operations coverage
as required by this Agreement, the City at its sole discretion may purchase the coverage required and the
cost will be paid by Contractor.

THE FOLLOWING PROVISIONS APPLY TO ALL AGREEMENTS

Deductibles and Self-Insured Retentions (“SIR”):

Any deductibles or self-insured retentions must be declared to and approved by City. The City may require
the Contractor or Consultant to purchase coverage with a lower deductible or retention or provide proof of
ability to pay losses and related investigations, claim administration, and defense expenses within the
retention. At the option of the City, either (1) the insurer shall reduce or eliminate such deductibles or
self-insured retentions as respects the City, its elected and appointed officials, officers, attorneys, agents,
and employees; or (2) the Contractor or Consultant shall procure a bond guaranteeing payment of losses
and related investigations, claim administration and defense expenses.

All SIRs must be disclosed to Risk Management for approval and shall not reduce the limits of liability.

Policies containing any SIR provision shall provide or be endorsed to provide that the SIR may be satisfied
by either the named insured or the City.
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City reserves the right to obtain a full-certified copy of any insurance policy and endorsements. Failure to
exercise this right shall not constitute a waiver of right to exercise later.

Acceptability of Insurers:

Insurance is to be placed with insurers with a current A.M. Best’s rating of no less than A-:VII, unless
otherwise acceptable to City.

Claims Made Policies: (note - should be applicable only to professional liability, see below)

1. The Retroactive Date must be shown and must be before the date of the contract or the beginning
of contract work.

2. Insurance must be maintained, and evidence of insurance must be provided for at least five (5)
years after completion of contract of work.

3. [If coverage is canceled or non-renewed, and not replaced with another claims-made policy form
with a Retroactive Date prior to the contract effective date, the Contractor or Consultant must
purchase “extended reporting” coverage for a minimum of five (5) years after completion of work.

4. A copy of the claims reporting requirements must be submitted to the City for review.

5. If the services involve lead-based paint or asbestos identification/remediation, the Contractor’s
Pollution Liability Policy shall not contain lead-based paint or asbestos exclusions. If the services
involve mold identification/remediation, the Contractors Pollution Liability Policy shall not contain
a mold exclusion, and the definition of Pollution shall include microbial matter, including mold.

Subcontractors:

Contractor or Consultant shall require and verify that all subcontractors maintain insurance meeting all the
requirements stated herein, and Contractor shall ensure that City is an additional insured on insurance
required from subcontractors.

Subcontractor agrees to be bound to Contractor and City in the same manner and to the same extent as
Contractor is bound to City under this Agreement and any other contract documents. Subcontractor further
agrees to include the same requirements and provisions of this Agreement, including the indemnity and
insurance requirements, with any sub-subcontractor to the extent they apply to the scope of the sub-
subcontractor’s work. A copy of the City indemnity and insurance provisions will be furnished to the
subcontractor upon request.

Verification of Coverage:

Contractor or Consultant shall furnish the City with original certificates and amendatory endorsements or
copies of the applicable policy language effecting coverage required by this clause. All certificates and
endorsements are to be received and approved by the City before work commences. However, failure to
obtain the required documents prior to the work beginning shall not waive the Contractor or Consultant’s
obligation to provide them. The City reserves the right to require complete, certified copies of all required
insurance policies, including endorsements required by these specifications, at any time.

Special Risks or Circumstances

City reserves the right to modify these requirements, including limits, based on the nature of the risk, prior
experience, insurer, coverage or other special circumstances.

Failure to Comply:

Each insurance policy required above shall contain or be endorsed to contain that any failure to comply
with reporting provisions of the policies shall not affect coverage provided to the City, its elected and
appointed officials, officers, attorneys, agents, and employees.
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Applicability of Coverage:

Each insurance policy required above shall contain or be endorsed to contain that the Contractor’s or
Consultant’s insurance shall apply separately to each insured against whom claim is made or suit is brought,
except with respect to the limits of the insurer's liability.
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SERVICE AGREEMENT

v CITY OF MILPITAS
A/
MILPITAS POLICE DEPARTMENT
LOCKER ROOM RENOVATION PROJECT
Hank Terlaje, CIP Constr. Mgr. NJ Associates, Inc. DBA NJA & NJA Architecture 06.27.25
City of Milpitas Licensed Architect, Owner, John Vierra (License No. C35199)
1265 N. Milpitas Blvd. Licensed Architect, Owner, Nick Seward (License No. C38947)

Milpitas, CA 93035
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PROJECT
SCOPE

PROJECT LOCATION 1275 N. Milpitas Blvd.
Milpitas, CA 95305

> Permitting, Bid assistance, and Contract Administration support services for
planned revovations to the the womens locker room of the existing Milpitas
Police Department. Program as follows, and noted per the reference drawings:
> Demolition of select areas of the existing locker rooms and exercise room
> Expansion of Womens Locker Room and renovations to Mens showers
> Creation of Body Cam Storage area and Vestibules

> Site Improvements

> Limited accessibility improvements, as noted per the reference drawings



WHAT TO
EXPECT

NJA Architecture is pleased to provide a list of services identified in
the following pages. We strive to provide a sensible and well-thought
out design solution to meet our clients needs. In addition, we firmly
believe that architecture should be an authentic expression of our
clients’ values.

At each stage of the design process, we work together as a
collaborative team. NJA, the client, consultants, and government
agencies meet and communicate to maximize opportunities and
ensure requirements are being met.

After signature of this agreement, your point of contact will reach
out to you and set up a kick-off call to review the project timeline
and any missing items to get the work started.
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SCOPE OF
SERVICES

TASK 1.0

SCHEMATIC DESIGN

1.0

>

Assessment and Schematic Design
Services completed under prior agreement

TASK 2.0

DESIGN DEVELOPMENT

2.0

>

Design Development
Services completed under prior agreement

TASK 3.0 3.0 Construction Documents
CONSTRUCTION > Services completed under prior agreement
DOCUMENTS
TASK 4.0 4.1 Permitting
PERMITTING > Permit applications and submittal of documentation to City
> Plan check revisions as required
> Coordination with City staff and officials
> Time and Material basis
TASK 5.0 4.2 Bid Assistance
CONTRACT ADMIN > Assistance during bidding, clarification of CDs
> Time and Material basis
4.3 Contract Administration

Respond to RFIs

Review Submittals, Shop Drawings,
and Applications for Payment

Attend Job Conferences as necessary
Site Observations as necessary
Punchlist Observations

Time and Material basis

SCOPE OF SERVICES

PAGE 4
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SCOPE OF
SERVICES

ARCHITECTURAL
SERVICES NOT
PROVIDED

Changes in the project’s program defined in 1.0 Project Scope
Environmental Analysis - Phase 1 & 2 reports

Hazardous material reports and abatement if necessary

Joint trench design & dry utilities

PUE determinations

Frontage improvements, street improvements and/or dedication
Fire sprinkler plan, fire alarms, and fire supporession system
Boundary and Topographic Surveys, Record of Survey, or Monument
Preservation

Geotechnical engineering and reports

Civil Engineering, Site Design and Storm Water Pollution Prevention
Plan (SWPPP)

Landscape Design

Building Commissioning

Food Service Equipment Design and Specification

Lighting Design

Acoustic Design

Solar Design and Engineering

EV charging stations and engineering

Signage design and signage permits

Furniture and equipmptne design and engineering

Construction Staking

Any governmental fees required by this work

NJA cannot assume responsibility for construction means,

methods, techniques, sequences or procedures, safety, precautions,

programs connected with the work, or for acts and ommisions by
the Contractor, subcontractors, or others.

SCOPE OF SERVICES

PAGE 5
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02 FEE
BREAKDOWN

SERVICES FEE
TASK 1.0
SCHEMATIC DESIGN Services completed under prior agreement
TASK 2.0
DESIGN DEVELOPMENT Services completed under prior agreement
TASK 3.0
CONSTRUCTION Services completed under prior agreement
DOCUMENTS
TASK 4.0
PERMITTING AND PERMITTING (INCLUDING UNBILLED T&M BALANCE) $23,200 (ram)

CONTRACT ADMIN.
TIME AND MATERIAL ALLOWANCE BIDDING ASSISTANCE $2,500 (ram)

NOT TO EXCEED

CONTRACT ADMINISTRATION $7,000 (re:m)

DATE AUTHORIZATION

REIMBURSABLE EXPENSES $2,000 (rem)

DATE AUTHORIZATION

TOTAL (ABOVE SERVICES T&M) $34,700

02 FEE BREAKDOWN PAGE 6
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ARTICLE 2.1 Balance will be invoiced monthly on progress to date.
PAYMENT Final drawings will be issued to client upon receipt of payment of
TERMS remaining balance.
Payments are due and payable within (30) calendar days of Client’s
receipt of NJA's invoice. Undisputed amounts unpaid (30) calendar
days after the invoice date shall bear interest from the date
payments are due at a rate of 10% per annum (.833% per month), or
the maximum amount allowed by applicable law.
ARTICLE 2.2 At the request of Client, NJA shall provide additional services not
ADDITIONAL included in the Architectural Services specified above. Additional
SERVICES services shall be provided on an hourly basis in accordance with the
following hourly rate, and shall be billed on a monthly basis:
Principal/Owner $250/hour
Senior Project Designer/Manager $195/hour
Project Architect/Manager $175/hour
Project Designer $155/hour
Architectural Staff Level 2 $110/hour
Architectural Staff Level 1 $90/hour
Admin Staff $75/hour
Note: Amendments to Article 2.0 Payment Schedule will be updated
at the time of approved additional services if any.
ARTICLE 2.3 NJA shall be compensated for reimbursable expenses such as
REIMBURSABLE reproductions and postage.
EXPENSES

30 x 42 Black & White $6.56 ea.
24 x 36 Black & White $4.00 ea.
8.5 x 11 Color $0.50 ea.
8.5 x 11 Black & White $0.25 ea.
12 x 18 Color $1.50 ea.
12 x 18 Black & White $1.00 ea.

Site Visits - Travel - IRS Standard Millage Rate +15%
Client Meetings: 6 virtual meetings and 2 site visits are assumed.

Any invoice amounts disputed in good faith by Client and the
reasons therefore will be reported to NJA within five (5) calendar days
after receipt of the applicable invoice, and Client and NJA agree to
work diligently to resolve the dispute within ten (10) calendar days of
NJA’s receipt of the notice of dispute from Client.

FEE BREAKDOWN

PAGE 7
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LEGAL
AGREEMENT

ARTICLE 3.1
SCOPE OF
SERVICES

See Article 1 for Architectural Services.

ARTICLE 3.2

FEE BREAKDOWN

See Article 2 for Fee Breakdown.

ARTICLE 3.3
CLIENT
RESPONSIBILITIES

Client's responsibilities include, but are not limited to the following:

1. Provide full information about the objectives, schedule, and
constraints of the Project. NJA may rely on the accuracy and
completeness of information furnished by Client.

2. Permit Fees, contractor’s fees, consultant fees outside this
architectural agreement

3. Obtain project cost from a licensed contractor at each phase of the
design process to ensure plans are meeting client's budget.

ARTICLE 3.3
OWNERSHIP OF
INSTRUMENTS OF
SERVICE

All ideas, designs, drawings and plans are the original work of and
owned by NJA and use of said work product is limited to the Project
of Client, and for the construction of ONE building only. Any use,
reuse, or disclosure of said plans, reproductions, ideas and designs,
other than by NJA, is prohibited without the prior written permission
of NJA.

ARTICLE 3.5
TERM &
TERMINATION

Client's responsibilities include, but are not limited to the following:

1. The term of this Agreement shall commence on the date
signed under the Execution section and shall expire when final
drawings are provided to Client and paymentin full is made to
NJA.

2. Client has the right to terminate this Agreement at any time
with or without cause by providing written notice of termination
to NJA. In the event Client terminates this Agreement, Client

LEGAL AGREEMENT
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shall be responsible for payment to NJA for Architectural
Services performed up to the date of termination (hourly rate
times the time invested).

3. If Client fails to make payment on any undisputed amount,
then NJA may (a) terminate this Agreement or (b) suspend
provision of Architectural Services until payment is made in full.
NJA shall not be held responsible for any delays resulting from
untimely payment by Client. NJA shall terminate or suspend this
Agreement by providing written notice of same to Client.

4. This Agreement shall terminate automatically on the occurrence
of bankruptcy or insolvency of either party.

5. NJAshall immediately cease providing Architectural Services to
Client upon any termination or suspension of this Agreement.
Any and all amounts due by Client to NJA shall be paid within
thirty (30) days of the date of termination of this Agreement.

ARTICLE 3.6

INSURANCE

Throughout the term of this Agreement, NJA agrees to and shall
obtain from insurers of NJA's choice, who are admitted to do
business in California, and to maintain in force for the duration

of this Agreement: (a) a policy of commercial liability insurance
covering the activities of NJA in performing the Architectural
Services with a combined single limit of not less than $1,000,000
per accident or occurrence and not less than $2,000,000 in the
aggregate; (b) worker's compensation insurance in statutory form
during any times in which NJA has one or more employees other than
owners exempt from such coverage; and (c) a policy of errors and
omissions insurance covering the architectural services provided by
NJA hereunder with a policy limit of not less than $1,000,000.

ARTICLE 3.7

INDEMNIFICATION

Client acknowledges and agrees that NJA is not responsible

or liable for any act, or failure to act, on the part of Client, its
employees, subcontractors, agents, or assigns (collectively, “Client
Representatives”) nor for any personal injury or property damage
sustained by Client, Client Representatives, or by any third person
caused by Client’s or Client Representatives’ act or failure to act
with regard to improper use and interpretation of the finalized
Construction Documents, or otherwise caused by Client or Client
Representatives. Client agrees to and shall indemnify, defend, and
hold NJA harmless from and against any and all liabilities, claims,
causes of action, damages, losses, costs or expenses, including
reasonable attorneys’ fees and litigation costs, arising from orin
any way connected with any acts or omissions by Client or Client
Representatives related to any improper use or interpretation of the
finalized Construction Documents, or otherwise caused by Client or
Client Representatives.

LEGAL AGREEMENT
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ARTICLE 3.8
DISPUTE
RESOLUTION

1. The parties shall submit any and all disputes concerning the
interpretation or the enforcement of rights and duties under
this Agreement, or any deadlock arising between the parties
that cannot be resolved, to mediation by a mediator to be
mutually agreed to by the parties or appointed by a judge of
the applicable County Superior Court if the parties cannot so
agree. Mediation shall be held under the Construction Industry
Mediation Rules of the American Arbitration Association. No
written or oral representation made during the course of any
mediation shall be deemed a party admission.

2. Intheevent the dispute cannot be resolved by mediation, the
parties shall submit the dispute to arbitration, if mutually
agreed by the parties, or to the County Superior Court. This
Agreement shall be governed by the laws of the state of
California, irrespective of such state’s choice-of-law principles.

3. Itisunderstood that any and all liabilities incurred by NJA
throughout the course of rendering professional services
on the Project shall be limited to a maximum of the net fee
received by NJA not including expenses and subconsultants
for all Architectural Services rendered on the Project. UNDER NO
CIRCUMSTANCES WILL NJA BE LIABLE TO CLIENT OR ANY THIRD
PARTY FOR SPECIAL, INDIRECT, INCIDENTAL, OR CONSEQUENTIAL
DAMAGES OF WHATEVER NATURE ARISING OUT OF OR RELATING
TO THIS AGREEMENT, EVEN IF NJA HAS BEEN NOTIFIED OF THE
POSSIBILITY OF SUCH DAMAGES.

ARTICLE 3.9
RELATIONSHIP OF
PARTIES

This Agreement is not intended to create, and shall not be construed
to create, an employment relationship, partnership, joint venture, or
other form of joint or shared enterprise between NJA and Client. NJA
is an independent contractor performing Architectural Services for
the benefit of Client.

ARTICLE 3.10
FORCE
MAJEURE

The time period specified for any act herein will be extended for

any periods of time during which any party is prevented from
commencing or proceeding with performance by any act of God, riot,
drought, flood, earthquake, strike, war, terrorist attack, civil unrest,
action, or failure to act by any governmental authority, litigation
commenced by any person or entity not a party to this Agreement,
failure or inability of any public utility to deliver service, or any
similar cause beyond the reasonable control of any party.

LEGAL AGREEMENT
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ARTICLE 3.11

NOTICES

Any and all notices, demands, requests, or other communications
required or permitted by this Agreement or by law to be served

on or given to either party hereto by the other party hereto must

be in writing and will be deemed duly served and effective when
personally delivered to the party to whom it is directed, orin lieu of
such personal service, three (3) business days after having been
deposited in the United States mail, postage prepaid, registered or
certified, return receipt requested, or twenty-four (24) hours after
having been provided to Federal Express or other overnight courier

service for delivery, and addressed to the party to whom it is directed,

at the address provided at the party’s signature line below.

ARTICLE 3.12

MISCELLANEOUS

This Agreement is intended by the parties as a final expression

of their agreement with respect to the terms included herein and
may not be contradicted by evidence of a prior agreement or of a
contemporaneous oral agreement. Any modification or waiver of any
of the terms of this Agreement must be expressly made in writing
by the parties. The invalidity of any provision of this Agreement as
determined by a court of competent jurisdiction will in no way affect
the validity of any other provision of this Agreement. This Agreement
shall be binding upon and inure to the benefit of the parties hereto
and their respective heirs, successors, and permitted assigns. This
Agreement is personal to the parties and may not be assigned by
either party without written consent of the other party.

ARTICLE 3.13

EXECUTION

This Agreement was executed voluntarily without any duress or
undue influence on the part of or on behalf of the parties hereto. The
parties acknowledge and agree that they have read and understood
this Agreement and its legal effect. Each person executing this
Agreement on behalf of another person or entity represents that
the execution of this Agreement has been duly authorized by the
party on whose behalf the person is executing this Agreement and
that such person is authorized to execute this Agreement on behalf
of such party. IN WITNESS WHEREOF, each of the undersigned has
signed this Agreement indicating his or her assent and agreement
hereto.

LEGAL AGREEMENT

PAGE T
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LEGAL
AGREEMENT
SIGNATURES

The terms and conditions of this Contract are valid 60 days starting the date the contract was
issued. After 60 days, NJA reserves the right to review the fee schedule and terms and conditions
of this agreement.

CLIENT SIGNATURE NJA ARCHITECTURE SIGNATURE
CLIENT NAME NJA ARCHITECTURE NAME
DATE

LEGAL AGREEMENT PAGE 12
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CITY OF MILPITAS
AGENDA REPORT

(AR)
Item Title: City Council Priority Setting (Staff Contact: Matt Cano, Assistant City Manager,
408-586-3012)
Category: Leadership and Support Services
Meeting Date: 11/4/2025

Recommendation: | (1) Review, prioritize, and approve Council Referrals, with direction to staff to return
at a future meeting with additional analysis and costing; and (2) Adopt a resolution to
appropriate unassigned fund balances or reserves for referrals ranked and prioritized
for funding.

BACKGROUND:

On October 2, 2025, the Milpitas City Council (Council) attended a City Council Priority Setting Workshop
during which staff delivered a presentation on the City’s fiscal condition, strategy, and work plan efforts, and
provided an overview of completed, existing, and new Council referrals. Additionally, staff presented Council
with a two-step process to both prioritize and rank the referrals. Staff further recommended Council approve
and adopt a resolution to appropriate unassigned fund balances or reserves for referrals ranked and prioritized
by the City Council for funding.

After the staff presentation, the Council engaged in step 1 of the prioritization process (majority vote on which
referrals to prioritize). However, prior to proceeding to step 2 (ranking the prioritized referrals) and after robust
discussion, Councilmember Lien requested to rescind her prioritization votes based on the discussion. Council
directed staff to bring the prioritization vote back to the November 4, 2025 City Council meeting to complete
both steps of the prioritization process.

Provided on this agenda report is a link to the staff presentation: October 2, 2025 City Council Priority Setting
Workshop

ANALYSIS:

Based on Council’s discussion and request for more information on the referrals, staff will present Council with
a detailed list of referrals for prioritization, which articulates what Council can expect as an outcome if the
referral is prioritized. This referral list set forth as an exhibit to this Agenda Report as Attachment A.

After review of the referral list, staff requests Council to engage in the two-step prioritization process, as
outlined below:

Step 1: Vote on new referrals in Bucket 2 — those with Council majority will be moved to Bucket 3
o Bucket 2: New referrals made at Council meetings that have not been prioritized and referrals
submitted through this process

o Bucket 3: Existing referrals which are Council Approved & Prioritized but are on hold

This vote will determine which referrals have Council majority support and only these referrals will be moved to
step 2. Multiple rounds of voting may occur until 30% to 50% of the items receive maijority vote.

Step 2: Rank Bucket 3 Referrals (forced ranking) -- based on the full Council's rankings, these referrals will
be considered Council Priorities and will be placed into three categories:
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1. High Priority: Impacts health, safety, or revenue. Strategic in nature and builds on Milpitas' Strategic
Goals

Important: Has a positive impact on the community but can be postponed if needed

Nice to Have: Not necessary but would be nice to have for the Council and/or Community. The City
can get by with or without this referral

wn

Finally, Council will review the final ranked list of priorities and will have the option to adjust the list, if desired:

1. If desired, make a motion, with a supermajority (4 of 5) vote to:
o Swap certain items between categories -- motion should be clear on which items to swap with each
other
o Replace any items on list with a new item -- motion should indicate which item to replace; OR

2. Final motion to deem the list completed and ranked

Once a final list is approved by majority vote, Council will be asked to consider adoption of a resolution to
appropriate unassigned fund balances or reserves for referrals ranked and prioritized for funding. Information
on the source of one-time funds and one-time funded referrals is set forth as an exhibit to this agenda report as
Attachment B.

POLICY ALTERNATIVE:

Alternative 1: Postpone the Priority Setting process and/or approval and adoption of funding
resolution to a later date

Pros: Postponing the process may allow Councilmembers additional time to decide on the referrals they want
to prioritize.

Cons: Postponing the prioritization of referrals or allocation of one-time funds would impact referrals that have
a target completion or implementation date.

PROJECT SCHEDULE/KEY MILESTONES
Staff will report back on the progress of prioritized referrals and related work plans at future prioritization
sessions and/or through other channels.

FISCAL IMPACT:
The fiscal impact will be determined by Council’s approval and adoption of a resolution to appropriate
unassigned fund balances or reserves for referrals ranked and prioritized by the City Council for funding.

CALIFORNIA ENVIRONMENTAL QUALITY ACT (CEQA):
This item is not a project under the California Environmental Quality Act (CEQA) Guideline 15378(b).

ATTACHMENT(S):

(a) Referral List including Descriptions of Staff Actions on Referral if Prioritized by Council
(b) Use of One-Time Funds Proposal

(c) Resolution to Increase Appropriation for Referrals
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Attachment A: Referral List including Description of Staff Action on Referral if Prioritized by Council

Bucket 2 Referral (New)

One-Time
Cost

What Council can Expect, if Prioritized

Staff is prepared to work on these policy changes. If prioritized, staff will draft edits to the policy that articulate that final approval of mural designs is under

. NA
Update Mural Program Policy to allow for the purview of the Arts Commission. The schedule for this is to be determined.
enhanced Commissioner input (Montano)
Revise Youth Scholarship Policy to expand NA Existing eligibility: Milpitas residents enrolled in Milpitas school. Does not preclude homeschooled/private school students who meet the above criteria. If

eligibility criteria (Montano)

prioritized, staff will draft edits to the existing policy to clarify eligibility and return to Council at a future date to approve the revised policy.

Explore expansion of SMART
transportation services to San Jose
International Airport (Lam) * Council

NA/ ongoing cost

Funding challenges and potential regulatory challenges need to be studied, as well as the relative potential increased cost per passenger. If prioritized, staff will

. TBD seek preliminary cost estimates for this initiative and share with the City Council for a future budget process. The schedule for this is to be determined.
request to expand scope to include County
hospital
Ring Doorbell Neighborhood Initiative $120,000 Explore program to distribute wireless doorbell security cameras at no cost to eligible residents. Included in one time funding list. If prioritized, staff will be

(Chua)

assigned to develop a policy for Council approval. The schedule for this is to be determined.

Add three Police patrol vehicles to be
driven by low-cost/volunteer drivers
(Lam)

NA/ongoing cost
TBD

This request carries significant liability, and implementation challenges. 1) Operating a marked patrol vehicle—even if unarmed—carries an implied authority and
responsibility that legally rests with sworn law enforcement officers. Allowing volunteers or minimally trained personnel to operate these vehicles significantly
increases the City's exposure to civil liability in the event of vehicle accidents involving injury or property damage, use-of-force incidents (actual or perceived),
misrepresentation of authority or impersonation of law enforcement, claims of harassment, racial profiling, or unlawful surveillance. 2) Patrol-level activity
demands a high degree of training in areas such as De-escalation, Use of radio communications, Legal detainment and observation, Tactical safety during
suspicious activity. 3) Volunteer programs of this nature would require a robust vetting, training, and supervision infrastructure—resources we currently do not
have without significantly diverting from core policing operations. Using volunteers as the staffing model for this program would be subject to Meet and Confer
obligations under the MOU with POA. If prioritized, staff will research an alternate option to attain the intended outcome. Alternate options will focus on
reducing liability and may include recommendations such as enhancing neighborhood watch. The costs for this alternative option would be presented
during a future city council budget discussion. The schedule for this is to be determined.
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Create status updates function for citizens
to track their police reports that were
submitted online (Lam)

NA/ongoing cost
estimated at
$16,000 annually

Public access to case status, may disrupt investigative integrity as the premature release of case updates, especially in active investigations, could interfere with
interviews, suspect leads, or ongoing surveillance. Disclosure of certain statuses (e.g., “under investigation,” “suspect identified”) may alert suspects and hinder
progress. Detectives are assigned several cases each month. Keeping constant updates on each case compounds and will take time away from investigating their
open cases. Citizens may misinterpret case status terminology or timelines (e.g., assuming "open" means active progress is being made daily). This can lead to
increased calls, complaints, or unrealistic expectations about investigative timelines. This is particularly true in cases where search warrants (or several search
warrants) are necessary, or evidence items are sent to a crime lab for evaluation. In both circumstances, it can take a significant period to receive actionable
results. Integration with existing RMS and CAD systems may require costly vendor upgrades or new software modules if they exist. A standardized tracking
system may oversimplify or misrepresent the actual investigative process. Staff identified an automated technology solution with our existing RMS vendor. The
solution is approximately $16,000 per year to implement. If prioritized, staff will provide the costs for Council consideration during a future budget process to
consider allocation of ongoing funding. Staff will also research a process to attain the desired outcome while minimizing impact to staff workload and
mitigating the above concerns. The schedule for this is to be determined.

Add function to online police report
system to allow for citizens to upload
photos/videos to submitted reports (Lam)

TBD

Although this functionality is likely possible with enhancements to existing technology and systems, adding this functionality would cost money and create
unnecessary security concerns with little benefit to the community. Currently, online reports with physical evidence and actionable suspect information are not
accepted via the online system. Those reporting crimes meeting these criteria are rejected and an officer is assigned to take the report. When picture or video
evidence is available under these circumstances, the officer receives the evidence and provides a quality/control assessment before collecting and booking the
evidence. Allowing citizens to automatically upload files without this check and balance, creates security issues, the potential of actionable leads being missed,
and costly retention of data that may not have any investigative value. Most online reports are lower-level crimes that may not be investigated due to
insufficient leads. It is not necessary to store data under these circumstances. Changing the current practice is not recommended. Staff has identified correlation
between this request and an existing initiative on the department’s workplan to streamline digital media evidence collection. This request can be resolved
under the existing workplan.

Install Al cameras to police patrol cars to
detect issues (stolen vehicles, potholes,
etc. (Lam)

TBD

California has significant scrutiny around law enforcement use of Al and surveillance tools. There is legislation moving through the legislature that may impact
our ability to implement such a program. Use of Al should be presented to the public for input before implementation to avoid outcry. Expanding Al surveillance,
even for collecting infrastructure data can trigger distrust since its on police vehicles. This will likely be viewed as an overreach and lack of transparency. The
infrastructure concerns this technology is meant to resolve can already be reported through existing platforms; it is more fiscally responsible to better publicize
these existing systems. The police department's first LPR program was LPR cameras installed on police vehicles. That program was significantly less productive
than the current system with fixed LPRs strategically placed throughout the City.

If prioritized, staff will perform an analysis to determine feasibility, costs, and potential funding sources to install cameras on other City vehicles (not Patrol
vehicles). The schedule for this is to be determined.

Build hospital in Milpitas (Lam)

TBD

Private hospital: Siting a private hospital is market driven and outside of the City’s control.

County hospital: Siting a public hospital is also market driven but also informed by community needs and ability to subsidize costs, if needed. Based on the Sept.
16 County presentation, it does not appear that the County is focused on a growth strategy, rather a strategy to preserve current services.

City hospital: CA Govt. Code 37600 enables a City to operate a hospital; but requires voter approval and significant resources (e.g., land, funding sources to build
and operate, etc.). This referral requires that the City enter a new line of business.

If prioritized, staff will prepare a memo to Council articulating the requirements and challenges in further detail.
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Strategic Land Acquisition Revenue

This would add to the existing reserve in the City’s budget. Included in one-time funding list.

10 | R Fund (staff dati 200,000 or TBD
eser\{e und (s .a recommendation 2200, or If prioritized, staff will allocate the approved amount to this fund so that it would be available for a future potential purchase.
following Council feedback)
. . . This would make funding available for businesses to focus on public safety related physical improvements to their storefronts.
Storefront & Crime Prevention Business . . . e . I o o A
11 . $100,000 If prioritized, staff will allocate the amount approved by Council to this initiative and return to Council with policy revisions. The schedule for this is to be
Initiative (Montano) .
determined.
This would expand the eligibility for the existing $25,000 available annually for donations and fee reductions and possibly increase the amount on a one-time
12 Council Community Fund $50,000 basis. Included in one-time funding list.
(Montano/Chua) ’ If prioritized, staff will allocate the amount to this fund and return to the City Council with a revised policy that considers potential expanded uses of the
funding. The schedule for this is to be determined.
This would provide funding for City Councilmembers to attend local, non-political, events where their attendance is beneficial for the City of Milpitas. Included in
13 Council Special Events Fund $10,000 one-time funding list.
(Montano/Chua) ! If prioritized, staff will allocate the approved amount to this fund and return to the City Council to present a policy that outlines allowed uses for this funding.
The schedule for this is to be determined.
ADU Permit Sl{bSldy (staff This increases the amount of funding currently available to provide subsidies for homeowners to develop ADUs on their properties. Included in one-time funding
14 recommendation following ADU $60,000 list
Inf ion M le of AD | ! '
er;t(;;r(:)atlon emo re Sale o Usasrea If prioritized, staff will allocate the approved amount to this fund to provide for additional ADU subsidies.
. . . Street Festival in 2026, during FIFA, by a 3rd Party Promoter. However, significant capacity and funds would be required to support this event, including
Public/Private Partnership for Street . . . . . " L .
15 Festival in 2026 (Montano/Lam) $385,000 cancellation of Annual July 4th event. At present moment, there is no revenue opportunity for the City. Public benefit of gift of public funds needs to be
determined. If prioritized, staff will continue the analysis and update the estimated cost. The schedule for this is to be determined.
16 Review flight paths over Milpitas NA/TBD Flight paths are under Federal authority/oversight so there is little the City can do to control/influence. Staff has met with San Jose Airport team and is assessing

(Montano)

how to join ongoing mitigation regional activities. If prioritized, staff will continue this effort.
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Bucket 3 Referrals **

One-time Cost

What Council can Expect, if Prioritized

Temporary Police Office on Main Street Included in one-time funding list. Part one of this is deemed completed as an office is planned for inclusion in the eventual development of the Main
1 (Mo:tano;l $310,000 Street parcels. However, Part two of this would be a temporary police office. This is not currently funded. If prioritized, staff will look at all options/sites
for a temporary office, update Council, and seek Council approval of the fund allocation. The schedule for this is to be determined.
Due to staffing workload, additional work on this priority item has not yet begun. Milpitas is currently experiencing less than average opioid overdose
incidents. In 2024, emergency calls for opioid related incidents were 1.2% of total EMS calls. The less than average opioid related overdose deaths
2 Develop Fentanyl Policy (Barbadillo) NA currently observed in Milpitas can be attributed to the proactive steps the fire and police departments have implemented to include, carrying and
deploying naloxone on all front-line fire apparatus and police patrol cars, along with increased public education consistent with industry best-practice.
If prioritized, staff will be assigned to research and develop a draft policy. The schedule for this is to be determined.
. . Included in one-time funding list. Intended focus is to educate and inform business on how to participate in procurement of city services. If prioritized,
Plan Small Business Open House (Doing R s . . . s .
3 . . - « $1,500 staff will commence work on this initiative with a goal of a Spring 2026 event. Irrespective of prioritization, staff plans to continue other forms of
Business with Milpitas) * (Chua) . . .
small business outreach during 2026 as part of its current work plan.
4 Revise and expand Animal Cruelty NA Due to staffing workload, work on this priority item has not yet begun. If prioritized, staff will be assigned to commence work on this ordinance
ordinance (Chua) revision. The schedule for this is to be determined.

** These are existing prioritized referrals to be included in 2" round of voting (ranking process).
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Source & Use Summary Tables

Source Amount Detail
1 E:rr:jmunlty Investment $472,419 | June 30, 2025, balance from unallocated and completed program fund balance
2 Stratford School $1,000,000 |S1.0 million has been provided to the city as part of the Development Agreement.
3 VTA Reimbursement $840,200 City recelved the VTA relmbursgment in June 2025, for BART Extension pavement and structural street
repairs. Note: Funds may be used differently.
Fiscal Strategy — Contract . - N .
4 Review $1,000,000 | As of now, staff has identified over $1,000,000 that can be liquidated due to expired contracts.
TOTAL $3,312,419 | One-Time Funds Only
Type Amount
One Time Funds $3,312,419
Staff Recommendations ($1,005,000)
Councilmember ($1,236,500)
Proposals
One Time Fund $1,070,919
Balance
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Proposal

Temporary Police Office on

One-Time Cost

Councilmember Proposals

Detail

Staff worked with various contractors to determine the current condition of the building and identified 5 key building systems that need to

1 . $310,000 be addressed for the building to be occupied by Police personnel. A total of $301,760 would be needed for the building improvements.
Main Street . . .
$310,000 requested for contingency. If approved, the work would take approximately one year to complete once it is started.
) Strategic Land Acquisition $200,000 or TBD The Council has long expressed the need to build up funding for strategic land acquisition that enables revenue generating opportunities
Revenue Fund ! for the City. A contribution of any sort builds on that goal. This would add to the current reserve of $710,248.
Storefront & Crime This initiative would refocus the City's existing storefront rehabilitation fund with crime prevention improvements, enabling businesses to
3 Prevention Business $100,000 take proactive measures to address safety needs for patrons and business facilities. The Storefront fund has $87,000 available for re-
Assistance distribution to this initiative, if desired.
Flood Mitigation near . .
4 Milpitas Jose Esteves Library $2,600,000 - $2,800,000 | *Not included in the Total value
5 ﬁ::c?aa\c;srbe“ MG e $120,000 The average Ring doorbell costs $115 and this reflects the purchase of 1000 doorbells, with a $5,000 contingency.
Plan Small Business Open Council direction to establish an event that offers public service career opportunities and awareness for youth and adults. Per feedback
6 House (Doing Business with $1,500 from referral sponsor, focus of name changed to Small Business Open House (Doing Business with Milpitas). Intended focus is to educate
Milpitas) and inform business on how to participate in procurement of city services.
Currently, the Council appropriates $25k/year to this fund for fee waivers, grants, and/or other community uses. In addition to the
citywide $25k/year, this initiative could establish a pilot program for two years that provides Councilmembers S5k/yr to sponsor
7* Council Community Fund $50,000 community priorities, Councilmember priorities, or neighborhood events. The fund balance for two years would be $50k/year with $25k
for Citywide current types of expenditures, and S5k/year for individual Councilmember sponsorships (e.g., choir, neighborhood party,
youth effort, etc.). This would begin following completion of a new council approved policy for funding distribution.
Establishes a pilot program for two years allowing $1,000/yr for each Councilmember to attend non-political events where it is deemed
8* Council Special Events Fund $10,000 beneficial for the City of Milpitas to be represented. This would begin following completion of a new council approved policy for funding
distribution.
Street Festival in 2026, during FIFA, by a 3rd Party Promoter. However, significant capacity and funds would be required to support this
g Public/Private Partnership $385,000 event, including cancellation of Annual July 4th event. At present moment, there is no revenue opportunity for the City. Public benefit of
for Street Festival in 2026 ! gift of public funds needs to be determined. Cost estimate is preliminary, and additional costs would likely be incurred beyond current
estimate.
10* | ADU Permit Subsidy $60,000 Subs.ize approximately 10 permit f(?es for each new ADU; z?\v'era.ge building permit and plan check fees per ADU is $6,000. Additional
funding would be added to approximately $130,000 remaining in current program.
TOTAL S 1,236,500

* Requests have surfaced since April 2025 and ADU is related to Council's former referral on ADUs (as a Policy option).
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Staff Recommended Proposals based on Council Requests and Feedback

Est. One-Time

Proposal Detail
P Cost

Library security enhancement for 24 months: this includes security guard presence at the Library to
1 | Library: Improved security and maintenance $300,000 address on-going vandalism and security needs ($100k/yr). Library improved maintenance includes an
extra $50,000/year to provide for quicker clean up and proactive maintenance.

2 | Park Improvements Grant Matching Funds $200,000 Matching funds for potential future grant applications for a city park project.

Funds streetscape beautification, marketing/branding, or a financial incentive program to attract retail
3 | Main Street Revitalization $100,000 and restaurants into vacant buildings. A funding plan would be presented to Council before
implemented, but it includes Street Eats 209 event (57,500/event)

4 | Milpitas Youth Force Summer Job Program $80,000 Funds appx. 20 youth to participate each summer (@ approximately $2000 per student).
5 | Expand Emergency Motel Stay $100,000 Funds motel stays for the unhoused during emergencies for 2 - 4 years.
6 FIFA/SuPerbowI events and small business 475,000 Fund events promoting Milpitas businesses during FIFA/Superbowl. Note timeline needed for approval
promotion to allow for Superbowl events.
7 | Economic Development Strategy $150,000 To fund the development of a citywide Economic Development Strategy.
TOTAL $1,005,000
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MILPITAS
AUTHORIZING AN INCREASE TO THE APPROPRIATION OF UNASSIGNED FUND
BALANCES OR RESERVES FOR REFERRALS RANKED AND PRIORITZED BY THE
CITY COUNCIL OF MILPITAS

WHEREAS, the City Council of the City of Milpitas has received and discussed a presentation on the City
of Milpitas fiscal condition, strategy, and work plan efforts; and

WHEREAS, the City Council has reviewed, prioritized, and approved City Council Referrals using a two-
step prioritization process, with direction to City staff to return at a future meeting with additional analysis and
costing that may be required; and

WHEREAS, the City Council wishes to appropriate unassigned fund balances or reserves for certain
referrals ranked and prioritized by the City Council at its November 4, 2025 meeting;

NOW, THEREFORE, the City Council of the City of Milpitas hereby finds, determines, and resolves as
follows:

1. The City Council has duly considered the full record before it, which may include but is not limited
to such things as the City staff presentation, testimony by staff and the public, and other materials
and evidence submitted or provided to it. Furthermore, the recitals set forth above are found to be
true and correct and are incorporated herein by reference.

2. The action has no potential for resulting in either a direct physical change in the environment, or a
reasonably foreseeable indirect physical change in the environment and is not a project pursuant to
Pub. Resources Code, § 21065 and Cal. Code Regs., tit. 14, § 15378. Even if a project, the action
is exempt from further CEQA review pursuant to Cal. Code Regs., tit. 14, § 15061(b)(3) as it can
be seen with certainty that there is no possibility that the activity in question may have a significant
effect on the environment.

3. The City Council hereby authorizes a budget increase of ${XXXXX] of unassigned fund balances
or reserves for the current fiscal year for certain referrals ranked and prioritized by the City Council
at its November 4, 2025 meeting.

PASSED AND ADOPTED this 4™ day of November 2025, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

ATTEST: APPROVED:

Suzanne Guzzetta, City Clerk Carmen Montano, Mayor

APPROVED AS TO FORM:

Christopher Creech, Acting City Attorney
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