CITY OF MILPITAS
AD Hoc MAIN STREET REVITALIZATION SUBCOMMITTEE

REGULAR MEETING
AGENDA

4:00 PM
Tuesday, August 4, 2026
Milpitas City Hall, 455 E. Calaveras Blvd
3rd Floor Conference Room

1. Call to Order and Roll Call

Pledge of Allegiance

Approval of Agenda: August 4, 2026

Approval of Meeting Minutes: August 18, 2025

o & b

Public Forum

Members of the audience are invited to address the Commission on any subject not on the agenda. Speakers
must state their name (address is optional) for the record, and limit their remarks to three minutes or less. For
items not listed on the agenda, no response is required of City staff or Commissioners. However, Commissioners
may ask staff to place the item on a future meeting agenda.

6. Announcements
7. Business Items
a. Main Street Revitalization Use of Funds Discussion

b. Entertainment Zone / Series on Main Street

8. Adjournment
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KNOW YOUR RIGHTS UNDER THE OPEN GOVERNMENT ORDINANCE

Government’s duty is to serve the public, reaching its decisions in full view of the public.
Commissions and other agencies of the City exist to conduct the people’s business. This ordinance assures
that deliberations are conducted before the people and the City operations are open to the people’s review.

For more information on your rights under the Open Government Ordinance or to report a violation,
contact the City Attorney’s office at Milpitas City Hall, 455 E. Calaveras Blvd., Milpitas, CA 95035
e-mail: cao@milpitas.gov / Phone: 408-586-3040

The Open Government Ordinance is codified in the Milpitas Municipal Code as Title | Chapter 310 and is
available online at the City’s website www.milpitas.qgov.

Materials related to an item on this agenda submitted to the Commission after initial distribution of the
agenda packets are available for public inspection at the City Clerk’s office at Milpitas City Hall,
455 E. Calaveras Blvd., Milpitas and on the City website. Commission agendas and related materials can be
viewed online at https://www.milpitas.gov/129/Agendas-Minutes.

APPLY TO SERVE ON A CITY COMMISSION
Commission application forms are available online at www.milpitas.gov or at Milpitas City Hall.
Contact the City Clerk’s office at 408-586-3003 for more information.

If you need assistance, per the Americans with Disabilities Act, for a City of Milpitas public meeting, please
call Michael Thomas at 669-235-1430 or send an e-mail to mthomas@milpitas.qov prior to the meeting.
You may request a larger font agenda or arrange for mobility assistance. For hearing assistance, headsets
are available in the City Council Chambers for all meetings.

August 4, 2026 Ad Hoc Main Street Revitalization Subcommittee Agenda Page 2


https://library.municode.com/ca/milpitas/codes/code_of_ordinances?nodeId=TITIAD_CH310OPGOOR
https://www.milpitas.gov/539/Economic-Development-Trade-Commission
https://www.milpitas.gov/129/Agendas-Minutes
http://www.milpitas.gov/
mailto:mthomas@milpitas.gov

CITY OF MILPITAS
AD HoC MAIN STREET REVITALIZATION SUBCOMMITTEE

MEETING MINUTES
3:00pm
Monday, August 18, 2025
Milpitas City Hall, 455 E. Calaveras Blvd.,
1st Floor, Committee Conference Room

CALL TO ORDER Mayor Montano called the meeting to order at 3:15pm.
ROLL CALL Recording Secretary Medina called the roll.
PRESENT:

* Vice Mayor Barbadillo (Virtual)
* Mayor Montano

City Staff Present:

*Deanna Santana, Interim City Manager

» Matt Cano, Assistant City Manager

« Jay Lee, Planning Director

» Alex Andrade, Economic Development Director
* Renee Lorentzen, Recreation Director
 Christian De Renzo, Public Works Director

« Lillian VanHua, Principal Planner

* Randy Baez, Associate Planner

* Liz Medina, Recording Secretary

Consultant Present:
* Anjulie Palta, TDG Engineering, Inc.

PLEDGE OF ALLEGIANCE  Mayor Montano led the pledge of allegiance.

APPROVAL OF THE By motion, approve the meeting agenda for August 18, 2025.
MEETING AGENDA

Motion/Second Barbadillo/Montano

Motion carried by a vote of AYES:2 NOES: 0

PUBLIC FORUM Mayor Montano invited members of the public to address the subcommitee, and there
were none.
BUSINESS ITEMS a. Update on the Main Street Sense of Place Plan and Other Initiatives. Project

Manager: Lillian VanHua, Principal Planner, Consultant: Anjulie Palta, TDG
Engineering, Inc.

Staff and the consultant team provided an update on the Main Street Sense of Place
Plan and related revitalization initiatives. Discussion included the status of ongoing
planning and design efforts, opportunities to strengthen the identity and character of
Main Street, coordination with economic development activities, and next steps in
advancing implementation strategies.

Subcommittee members provided feedback regarding priorities for enhancing the
public realm, supporting local businesses, and creating a more vibrant and welcoming
Main Street environment.
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b. General Discussion on Main Street Businesses, Properties, and Current
State. City Staff: Jay Lee, Planning Director, Alex Andrade, Economic Development
Director, Renee Lorentzen, Recreation Director

The Subcommittee held a general discussion regarding existing conditions along Main
Street, including business activity, property conditions, vacancies, redevelopment
opportunities, streetscape improvements, and community perceptions of the corridor.
City staff shared observations regarding current initiatives and coordination efforts
among departments. Subcommittee members discussed potential strategies to
encourage business retention and attraction, improve connectivity and pedestrian
experience, and support long-term revitalization of the Main Street area.

No formal action was taken.
ADJOURNMENT Mayor Montano adjourned the meeting at 4:43 pm

Meeting Minutes submitted by
Planning Commission Secretary Elizabeth Medina
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